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Introduction
By Phil Smithyes, Managing Director

Welcome to the summer edition of 
Financial Planning Matters.

The last few months have been a surreal 
time for us all and presented challenges 
that many of us will not have faced during 
our working careers or, indeed, lifetimes.

I have been impressed at how Crowe has 
been able to adapt to working remotely at 
virtually no notice. As our team scattered 
to set themselves up to work from their 
back bedrooms, kitchens and dining 
rooms (in no small part thanks to our 
excellent ‘in-house’ IT team), they have 
shown great resilience and innovation 
in striving to carry on with ‘business as 
usual’, and I am immensely proud of 
them all. 

I am also incredibly grateful to you, our 
clients, who have shown a great deal of 
patience and understanding, especially 
during the weeks of March and early April 
when panic set in and global investment 
markets fell sharply. 

Whilst this was unsettling for us all, the 
message remained to stay calm and not 
to make any ‘knee jerk’ decisions and, so 
far, you have been supportive of this.

Our team has also received countless 
messages of support and appreciation 
from you, which has been encouraging 
and uplifting at a time when there are lots 
of pressures on the business and our 
people. Thank you.

In those moments when we have time 
to reflect, we all realise that what really 
matters is our own health and that of our 
families, friends and loved ones. I hope 
that you all continue to stay safe and well 
as we hopefully begin to transition back to 
some form of normality.
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The power of an introduction
By Phil Smithyes, Managing Director 

Following the success of our last two Client 
Listening Programme surveys which relate to our 
overall service proposition and advice, the feedback 
indicates that 98% of our clients would be happy to 
recommend us to a friend or family member.

Whilst we continue to provide ‘business 
as normal’ during lockdown, we are also 
focussed on seeking to engage with 
new clients.

For any business to grow organically it is 
essential to have a continual flow of new 
opportunities and introductions so that we 
can meet with prospects (virtually if needs 
be) to see whether they would benefit 
from engaging our services.

During periods of crisis people generally 
take a far greater interest in their finances, 
to identify where savings can be made 
and whether their investment strategy 
is as diversified and robust as they had 
previously thought.

For those of you who have attended one 
of our seminars, you will know that our 
key words when it comes to devising a 
financial plan are ‘strategy’ and ‘structure’. 

This places the emphasis on having 
a focus (or goal) to your savings and 
investments, and ensuring that those 
monies are invested appropriately and 
held within the appropriate tax structures. 

There is also an emphasis on holding 
cash reserves or NS&I Premium Bonds 
to provide a buffer so that, when asset 
prices fall to the extent they did in 
February and March, you have access to 
monies that can be called upon without 
the need to sell invested assets at what 
could be distressed prices.
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Whilst the salesmen and saleswomen of 
the 1980’s would have no hesitation in 
asking for the names and contact details 
of five friends or family members, and 
then remaining silent until their client 
felt awkward enough to provide the 
information, such an approach would, 
quite rightly, be considered crass in the 
current day.

However, all too often we leave productive 
meetings with longstanding clients who 
value what we do, without asking the 
greatest advocates of our business 
whether they could recommend someone 
to us. Equally, I have quite often had 
clients sheepishly apologise for having the 
temerity to ask me whether it would be all 
right if they could give my contact details 
to a friend who had asked whether they 
knew a good financial planner.

When I first started out my career with 
Friends Provident back in the late 1980’s 
their marketing strapline was ‘We’ve 
grown big by being recommended’. Whilst 
we have no desire at Crowe to become 
the biggest, we do plan to be around for 
years to come and there is nothing more 
powerful, nor valuable, than a personal 
recommendation or introduction to our 
business. 

So, in remembering to actually ask for a 
referral, any introduction to our business 
would be hugely appreciated, particularly 
at this time. Thank you for your continued 
support of our business. 
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Creating a seamless experience 
for our clients
By Jayne Tilbrook, Senior Business Support Manager

The way businesses and clients connect and 
communicate is ever-changing and the COVID-19 
pandemic is demonstrating the potential and 
importance of digital technology and its use in our 
everyday lives. 

The need for better digital communication 
has become more apparent and a 
necessary change for us all. Digital 
communication and online document 
sharing is now ‘the norm’, whether it is via 
Skype or Zoom calls to stay in touch with 
family and friends and clients or sending 
documents via email instead of using the 
postal service, we have all adapted.

In order to make your experience with 
Crowe Financial Planning a secure and 
seamless experience we use our Personal 
Finance Portal (PFP).

What is the Personal Finance Portal?
This is our online client portal where you can: 

• view your portfolio and valuations 
• send and receive secure messages between you and your Crowe Consultant 
• upload documents to share in a secure document vault. 
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How to navigate the portal
Your PFP Dashboard puts you in control 
the moment you log in. What you see in 
your PFP is a representation of data that 
we have captured in our internal system, 
so any information you update in PFP will 
feed back to us in real-time!

Your Consultants details are always at 
the top of the screen. You can tap their 
number to call them from a phone device, 
or contact them via secure messaging 
by tapping the ‘Contact’ button next to 
their name. 

The different widgets give you 
an overview of your finances and 
communication with your Consultant. If 
viewing on a desktop or laptop, you can 
drag and drop the widgets into the order 
that best suits your needs. There is also 
an app available for your smart phone 
or tablet.

To allow us to communicate with you 
effectively and securely you will need to 
register for this service.
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How do I register for PFP?
1. On the landing page click the 

‘Register’ button.

2. You will be prompted to enter your 
email address, that’s the one that we 
hold for you on file. This will trigger an 
email containing an activation link to 
be sent to your email account. Please 
note, the email you register with will 
become the email you log on with.

3. Upon receipt of the email, click on the 
activation link.

4. You will now be directed to a page to 
verify your identity, define a password 
and view the Terms and Conditions. 
Once you have done this, click on 
the ‘Register’ button to complete the 
activation of your PFP account.

5. The activation process is now 
complete! You will receive an on 
screen confirmation message saying 
‘Activation process complete’ and a link 
to login to your PFP account

Once registered we will use PFP to communicate with you directly and securely. We look forward to 
welcoming you to our portal.

For more information or support in setting up your PFP contact Jayne Tilbrook, Senior Business 
Support Manager.

https://crowefp.mypfp.co.uk/
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Adapting to the new normal: 
Top tips when working from home
By Zoe Hitchcock, Paraplanning Team Leader

With millions of people in the UK now working 
from home full time as a result of the COVID-19 
pandemic, Zoe Hitchcock, Paraplanning Team 
Leader shares some of her top tips for those who 
are working from home during this time.

For me, working from home on a long-
term basis has both its challenges and 
its rewards. 

Prior to lockdown, I would work from 
home on an ad hoc basis to fit in with 
child care commitments. I used to enjoy 
these occasional days where I could get 
up a little later, not have to race to put my 
children in the school breakfast club and 
not have to fight through rush hour traffic.
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1 Preparation is key
Although only very occasionally, I quickly found that when working 
from home I needed more than just a laptop and VPN. I invested 
in a keyboard, mouse and an extra screen to recreate the office 
environment I am used to, within my dining room. Therefore, when 
we went into lockdown, I felt I was fully equipped and prepared. 

What I wasn’t prepared for, however, was how the dynamic would 
change. With my husband also working from home full time and my 
children requiring home-schooling for the foreseeable future, I learnt 
very quickly that it was even more important to prepare adequate 
working space for all of us. I found the motivation to tidy our study 
that had been used as a ‘junk room’ for the past five years!

My husband and I now alternate between working in the study and 
dining room - whoever is in the dining room also takes on home-
schooling duties for the day. On the days where this is my turn, I 
ensure that I am up early so that I can get a couple of hours work in 
before the ‘school day’ starts.

2 Organise your day
Regardless of whether it is my turn to help with the schooling, I find 
it essential to plan out my day using a checklist of priorities and a 
timeframe in which to achieve them. I block out chunks of my diary 
for different tasks and try to manage my emails in blocks where 
possible so that I’m not interrupted when I’m ‘in the zone’.
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3 Keep in touch with colleagues
As a Team Leader, I feel responsible for the well-being of my team 
and so I make sure that we speak on a regular basis. I encourage 
my team to call other colleagues just as they would have done had 
they been in the office, scheduling them in as ‘virtual coffee breaks’ 
to ensure they happen. We have an optional video call on a Friday 
afternoon where the hot topics are usually food, hair, exercise 
and pets. Our pets are starting to feel like part of the team as they 
often join in! We also share news, thoughts, jokes and photographs 
through a group messaging service. 

Prior to Covid-19 and the introduction of lockdown, my team worked 
across different Crowe offices so we are used to remote meetings. 
Since lockdown was introduced, the amount of time we are 
communicating has actually increased and the added dimension of 
hosting video calls and sharing pictures and messages has brought 
us closer together and kept our motivation and spirits high.

4
Efficiency
The productivity of my team has not suffered due to lockdown. 
Crowe has adapted its policies to enable documents to be signed 
virtually or by email confirmation until clients are able to sign and 
return physical forms. This means we can take, make and transfer 
calls just as we would in the office and our use of technology enables 
us to see when colleagues are available so we can direct calls 
effectively.

For correspondence that is received or sent by post, a key worker 
attends the head office twice a week to collect, scan, print and post 
as necessary.
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5 Ensure all data is secure
The majority of correspondence is being sent through our client 
portal which is by far the most secure and convenient way for us to 
share sensitive information with our clients. 

Since lockdown, many more of our clients have signed up to the 
portal which is beneficial for all concerned due to its efficiency. We 
expect the use of the client portal to continue once the lockdown 
restrictions have been lifted due to the extra security this brings to us 
and our clients. 

Looking Forward
With some of the lockdown restrictions being eased, companies are looking at what 
impact this may have on working from home versus returning to an office environment. 
At the time of writing, it is still unclear but what is now clear is that we can, and are, 
working just as efficiently and productively in our homes as we do in the office. When we 
do return to our respective offices, many of the new practices we have adopted during 
lockdown will continue.
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The value of long-term 
investing – lessons from the 
COVID-19 pandemic
By Aron Gunningham, Consultant

At the start of 2020, many stock markets 
around the world were trading at near 
all-time highs and consequently many 
investment portfolios appeared to be 
performing well. But in March, the COVID-
19 outbreak had a devastating impact 
on global markets with very few places 
to hide as equities delivered their worst 
losses since 2008.

In the UK, the FTSE All-Share Index, 
which is a broader index of companies 
than the headline-grabbing FTSE 100, had 
a total return including dividend pay-outs 
of minus 25.1% during the first quarter 
to 31 March 2020. In the US, the S&P 
500 fell by 14.53% and every major index 
in the world experienced similar levels 
of downturn.

As a result of this, we all experienced 
a double-whammy of fear. There is the 
fear of contracting coronavirus and the 
physical harm and risk to life that the 
pandemic can create, and the market 
reaction that can result in financial loss 
and hardship.

Timing the market vs ‘Time In’ 
the market
However, reaction to the financial markets 
is something that is within our control. 
It is absolutely natural to be concerned 
when markets fall, even temporarily, 
and this can cause a sense of panic as 
nobody wants to lose money. This is why 
some people will try to time the market, 
although history tells us that is rarely the 
right action to take.

Timing the markets involves trying to 
second-guess the ups and downs, with 
the hope that you will buy when prices are 
low and sell when they are high. However, 
it is very difficult to do and getting it 
wrong can result in locking in losses and 
making the situation worse.

Not only is timing the market difficult to 
get right, it also poses the risk of missing 
the ‘good’ days when share prices 
increase significantly. Historically, many 
of the best days for the stock markets 
have occurred during periods of extreme 
volatility. Anybody who pulls money out 
in the early stages of a volatile period 
could miss these good days, as well as 
potentially locking in some losses. For 
example, in April and May 2020, the 
FTSE All-Share index bounced back 
+12.72% and the US equity market had its 
strongest April performance since 1987.
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The importance of time in 
the market
Spending time in the market is more likely 
to give you good returns over the long 
term. Investment decisions should be 
based on the long-term fundamentals, 
rather than short-term market volatility.

Of course this means experiencing the 
bad days as well as the good days, but 
markets and wider economies have a 
tendency to go up over time. This applies 
to everything from share prices to the 
price of goods. Successful investing 
requires patience and taking a long-term 
view, and being comfortable riding out the 
short-term ups and downs for the chance 
of a much better return over longer 
periods of time.

One of the reasons that long-term 
investing has the potential to deliver 
such great returns is the power of 
compounding. Einstein allegedly called 
compounding the eighth wonder of 
the world, but it essentially means 
the snowballing effect on your returns 
generates better results over time.

This can be seen through the 
reinvestment of dividend payments into 
more shares – to subsequently receive 
more dividend payments and buy even 
more shares. 

The benefit of long-term investing - 
An example
The power of this historical upwards 
trend can also be seen if you consider 
a fictional investor who invested at the 
worst possible times over the last 30 
years and still made a profit, based on 
the performance of the MSCI World Index 
(assuming each investment was made on 
the day of the nearest market peak). 

If they had invested £10,000 into the 
global stock market at the peaks before 
each of the following events:

• Black Monday in 1987
• The Dotcom bubble bursting in 2001
• The Global Financial Crisis in 2007
• Black Monday in 2011
• The Chinese stock market 

crash in 2015.

Their original £50,000 investment (£10,000 
prior to each event) would today be worth 
£210,896 – growth of just over £160,000! 

Of course past performance is not a 
reliable indicator of future performance, 
but it demonstrates how strongly markets 
have risen over the long term, even if you 
had invested at the worst possible times.

[Source: FE Analytics, measuring the Total 
Return of the MSCI World Index to 17/06/2020]
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What we do at Crowe
At Crowe we believe in the power of investing for 
the long term and have a consistent investment 
philosophy and process that feeds into all of our 
client portfolios. 

The key aspects of our investment 
philosophy include:
• taking a long-term view - analysing the 

fundamentals rather than being swept 
up by short-term market noise

• looking for investments that can grow 
over time - we let time do the heavy 
lifting for us and in particular, the 
power of compounding

• looking at real returns - after 
the effects of inflation, fees and, 
critically, tax

• ensuring emotions or cognitive biases 
do not cloud our judgments

• recommending appropriate diversified 
portfolios - that provide the potential 
for good returns commensurate 
with the level of risk you are 
prepared to take.

“Our favourite holding period 
is forever.”
Warren Buffet



17

Financial Planning Matters 
Summer 2020

Is it time to consider ethical 
investing?
By Miles Clarke, Chartered Financial Planner

Investing ethically is by no means a new 
concept and its roots can be traced back 
hundreds of years. Although initially a 
strategy used primarily by charities and 
religious groups, thousands of private 
investors in the UK now choose to invest 
their money in a socially responsible way 
and with this has grown a huge range of 
investment opportunities.

What is ethical investing?
Ethical investing is the practice of 
selecting investments based on ethical 
or moral principles. Ethical investing 
was the first step into what is now a vast 
responsible investment world. No longer 
is the focus purely a negative screening 
process that avoids certain industries (like 
alcohol, tobacco, adult content, guns, 
animal testing, fossil fuels or gambling), 
but instead investments geared towards 
progress on environmental, social and 
governance factors, and impact driven 
investments creating positive social or 
environmental change.

The rise in public awareness of the 
implications of human activities on 
the natural world could in part be 
attributed to Sir David Attenborough’s 
nature documentaries, the activities of 
Extinction Rebellion in London, the high 

profile of environmental activist Greta 
Thunberg and, more recently, the positive 
effect on pollution levels caused by the 
global lockdowns due to the spread 
of COVID-19.

Government policy has also become 
aligned to responsible investment and a 
focus on appropriate business practices. 
The United Nations published its own 
sustainable development goals in 2015, 
providing a framework of 17 specific areas 
to provide a ‘to do list for people and the 
planet, and a blue print for success’.

Ethical investing was previously criticised 
for being at the expense of investment 
performance and if investors wished to 
make a positive impact, their return would 
need to be sacrificed to some degree. 
However, recent data does not support 
such claims.

The performance of responsible 
investments has actually been one of 
the key factors in its recent growth. The 
combination of strong investment returns, 
whilst at the same time investing in an 
ethical way benefiting society as a whole, 
provides a winning formula that is likely to 
go from strength to strength.



• Environmental, Social and 
Governance (ESG) Integration

ESG integration is concerned with the 
environmental, social and governance 
practices of companies that may have a 
substantial impact on its performance. 
These factors are taken into account, 
along with the usual financial examination, 
as part of the analysis of future 
performance.

• Socially Responsible Investing (SRI)

SRI often uses ESG analysis, but also 
actively excludes or selects investments 
according to specific ethical guidelines. 
Unlike ESG integration which focuses 
on shaping valuations, SRI uses ESG 
factors to apply negative or positive 
screens on the investment universe. For 
example, only investing in companies that 
are outperforming their peer group on 
ESG metrics. For clients engaged in SRI, 
making a profit is still important, but must 
be balanced against principles. The goal 
for investors is to generate returns but 
in a way which is in line with their social 
conscience.

• Impact Investing

Impact investing focusses on specific 
positive outcomes, meaning the 
investments need to have a measurable 
positive impact. The objective of the 
investment is to help a business to 
accomplish specific goals that are 
beneficial to society or the environment. 
The boundaries between the different 
types of ethical investing can be blurred 
and are not always unanimously agreed 
upon. However, the distinct differences 
will affect how investors’ portfolios should 
be structured and which investments are 
suitable for meeting their goals.

18

Types of ethical investing
This ever growing area of investment 
has brought with it a huge array of new 
approaches and terminology. Often these 
are used interchangeably, but there are 
key differences between each.

Investors looking to invest ethically will 
certainly come across the following:
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With the ever increasing attention from 
governments and ethical mandates being 
set by individual investors, companies 
are understandably taking note of ESG 
factors. SRI targets and the ESG analysis 
all assist in the selection of better quality 
investments and this may feed through to 
better investment returns in the long term.

Whilst some investment managers will 
focus purely on sustainable investment 
criteria, the effects noted above mean 
many mainstream investment fund 
analysts are using ESG integration criteria 
as part of their standard research analysis 
and company selection process. This is a 
trend which looks set to continue and will 
push sustainable investment further into 
the spotlight.

Actions to take
While ethical investing is not for everyone, 
if you do have strongly held views or 
a desire to make investments with a 
positive social impact then you should 
discuss these with your financial planning 
consultant to see how these can be 
accommodated within your overall 
portfolio and strategic asset allocation.

For more information on ethical 
investing or to discuss your individual 
circumstances please speak with your 
financial advisor or contact us at Crowe 
Financial Planning.
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COVID-19 - The ‘high earner’ 
pension contribution conundrum
By Phil Smithyes, Managing Director 

In the 2020 spring Budget just before the COVID-19 
outbreak, the Chancellor announced further 
changes to the annual allowance rules for pension 
contributions.

In a surprise move, the adjusted income* 
level (the point from which the annual 
allowance is reduced for ‘high earners’) 
increased from £150,000 to £240,000. 
This change will present certain 
individuals with an opportunity to increase 
their tax relievable pension contributions 
from a previously restricted allowance 
of £10,000 gross back to the full annual 
allowance of £40,000 gross.

However, for those high earning 
individuals with income in excess of 
£300,000, the annual allowance continues 
to taper down from the previous low 
of £10,000 to just £4,000. The £4,000 
minimum applies when adjusted income 
reaches £312,000 or more.

This means that anyone with anticipated 
adjusted income in excess of £300,000 
for 2020/2021 should review their 
funding, especially those who had been 
previously using the full £10,000 restricted 
annual allowance by way of monthly 
contributions of £667 net. 

Those individuals who are likely to exceed 
an income of £300,000 in 2020/2021 
should revisit their funding and consider 
either reducing or suspending monthly 
contributions to avoid making payments 
that will incur an annual allowance tax 
charge (which, for personal contributions, 
can have the effect of clawing back the 
tax relief on the excess contributions).
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Impact of COVID-19 on earnings 
(and annual allowance)
Many companies and self-employed 
individuals have taken precautionary 
measures to help with the cashflow 
management of their business such as:

• 2019/2020 - Deferred payments 
(and calculations), bonuses and 
profit shares 

• 2020/2021 - Cuts to monthly drawings, 
initial allocations and salaries. 

These measures could create further 
uncertainty as to final income figures for 
the previous tax year and the potential for 
additional profit share or bonuses in the 
new tax year.

Whilst it is hoped that these may 
be deferred payments, calculating 
anticipated income levels and, therefore, 
annual allowances, becomes increasingly 
complicated and again, careful 
consideration needs to be given to current 
and intended contribution rates.

How do I manage my current 
contributions?
As a result of reduced monthly drawings 
or income, a number of our clients have 
contacted us to discuss reducing or 
suspending pension contributions to help 
manage personal budgets during this 
challenging period. 

Most (but not all) modern day Self 
Invested Personal Pensions (SIPPs) and 
pension providers will allow you to amend 
pension contributions without charge 
and without penalty. Our advice is always 
to check with your pension provider or 
adviser prior to taking any action. 

What action should I take?
The legislation relating to pensions 
and tax reliefs is complex. Careful 
consideration should be given to your 
options. Seeking professional advice on 
this matter is important and should result 
in taking sensible steps that will deliver 
lasting value.

To discuss this, or other 
pension issues in more 
detail, please speak with 
your financial adviser or 
contact one of our team at 
Crowe Financial Planning 
for guidance.
*Adjusted income is the total taxable income plus 
employer pension contributions (deemed employer 
contributions for defined benefit/final salary 
schemes.
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Crowe UK is a leading audit, tax, advisory and risk 
firm which provides a full range of assurance, tax, 
advisory and risk services and operates from eight 
offices across England. We are the UK member 
firm of Crowe Global, the eighth largest international 
accounting network in the world. 

With exceptional knowledge of the 
business environment, our professionals 
share one commitment, to deliver 
excellence.

We are trusted by clients for our specialist 
advice, our ability to make smart 
decisions and our readiness to provide 
lasting value. 

Our broad technical expertise and deep 
market knowledge means we are well 
placed to offer insight and pragmatic 
advice to businesses of all sizes.

Close working relationships are at the 
heart of our effective service delivery. We 
work with our clients to build something 
valuable, substantial and enduring to 
become their trusted advisors.
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countries
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offices

>42,000
people globally
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member firms

>4.4bn
revenue (US$)

Crowe Global is the eighth largest international 
accounting network of independent audit, tax, 
advisory and risk firms with more than 200 
independent accounting and advisory firms in 146 
countries. 

Crowe Global is committed to impeccable 
quality service, highly integrated service 
delivery processes and a common set 
of core values that guide our decisions 
daily. Our leaders work with governments, 
regulatory bodies and industry groups to 
shape the future of its professions world-
wide and provide lasting value to clients 
undertaking international projects. 

Each firm in the network is well estab-
lished as a leader in its national commu-
nity and is staffed by nationals, thereby 
guaranteeing a knowledge of local laws 
and customs, which is important to 
clients undertaking new ventures or ex-
panding into other countries. 
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