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Respond to
disruptive
events with
agility and
resilience.

Business resilience helps your organization
endure upheaval, but it also reassures
stakeholders, customers, and employees in
times of calm. It can also help you handle
emerging threats to your brand and reputation
that are beyond the scope of conventional risk
management.

Our business resilience team offers a
pragmatic approach to help you prepare
for unforeseen challenges, both online
and off. We bring a proven approach to
business resilience that can be adapted to
your organization’s needs and culture, and
implemented with operational, hands-on
involvement.



Five steps to help improve
business resilience.

We can help your organization enhance its global resilience by helping you:

e Evaluate your business resilience risk and critical assets across the organization;

e Develop Business Continuity Planning strategies and identify realistic crisis scenarios;
e Recommend and test response plans through internal controls reviews;

e Develop Cyber Resilience Planning; and

e Conduct Technology Risk and Cybersecurity testing.

Business Resilience Risk Management

Taking a proactive stance on business resilience risk management leads to more effective strategies to
minimize the downside while maximizing the upside of risk. We can help you look at how risk is managed
throughout your organization so that you can be empowered to react decisively in a timely manner and
profitably within today’s complex global marketplace. Our focus also includes financial and non-financial
regulatory compliance work to ensure robustness and compliance as required under the law, regulations
and legislations.

Business Continuity Planning (BCP)

We can help you to assess business risks and identify different scenarios for unforeseen disruptions,
establish adequate internal controls with the resources available and provide recommendations to
improve your BCP.

In developing a resilient BCP, organisations should perform Business Impact Analysis (BIA), which
involves scenario analysis to determine response times and resources required to address the potential
disruptions, determine further action to be taken, coordinate a resilience task force and eventually
conduct regular training and testing of the strategies.

We can also assist to update existing plans to current standards and business requirements, so that
your organisation can remain strategic and resilient to address the Business Continuity challenges in our
unpredictable world.

Internal Controls Review
As a valued advisor to our clients, we focus on understanding our client’s businesses in order to assist
them in managing their risks. We will work with you to arrive at pragmatic, practical and flexible solutions
to mitigate business resilience risk and prepare for a pandemic without undue disruptions to business
operations. With a customized value proposition to meet your needs, we will assist you in improving the
adequacy of internal controls and process efficiencies. We will also test the response plans developed

o during BCP.

Cyber Resilience Planning

Business leaders must plan for how they will respond when — and not if — cyber attacks take place.
Our cybersecurity professionals can help evaluate how prepared your organization is and assess your
risk mitigation and disaster recovery plans. Strengthened cyber resilience, coupled with a well-planned
response to incidents and breaches, can keep your organization on track.

Technology Risk and Cybersecurity Testing

An effective, well-managed information technology system is one of the most crucial competitive
advantages an organization can secure. The right technology, implemented appropriately, properly
managed and monitored, can lead to significant gains in growth and efficiency. We can provide these
services, including Vulnerability and Penetration testing, to assist in the improvement of the security
posture of organizations amidst the evolving developments of information technology and their related
compliance requirements.
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We are here to help
you get there.

Crowe Horwath First Trust (Crowe Singapore) is a public
accounting and consulting firm that provides audit, advisory,
tax, outsourcing and fund administration solutions to a
diverse and international clientele including public-listed
entities, multinational corporations and financial institutions.

We are part of an international professional services
network, Crowe Global. As a top 10 global accounting
network, Crowe Global has over 200 independent
accounting and advisory services firms in over 145
countries around the world.

Crowe Horwath First Trust LLP is a member of Crowe Global a Swiss verein. Each member firm of Crowe Global is a separate and independent legal entity.
Crowe Horwath First Trust LLP and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member of Crowe Global.
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