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ABOUT THE SURVEY

The year 2022 brought many changes for 
employers. What challenges have companies 
faced and what will be the biggest challenge for 
them in the coming months?

As part of this survey, we collected employers' 
opinions on:

• key challenges in the coming year

• changes that were implemented during 2022

• approach to working remotely

• benefits for employees
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KEY FINDINGS

In the opinion of employers, the biggest challenge in 2023 will be 
wage pressure (increase in salaries) and difficulties 
in recruiting employees.

Frequent changes in labour and tax law remain a very big or 
big problem for 57% of employers.

51% of employers do not intend to change the working model in 
2023.

Remote and hybrid work has become a standard in many 
companies - only 18% of employers do not offer the possibility 
of working from home.
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KEY FINDINGS

Taking care of the well-being of employees will be an 
increasingly important aspect for companies.

In 2023, companies will also face the need to adapt to the 
changing expectations of the young generation of employees 
(Generation Z).



The biggest 
challenges of 2023
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Difficulties in posting employees

Difficulties in employing foreigners

Increasing the flexibility of the work model

Return to work in the office (also partially)

Managing the team in a remote or hybrid model

Automation of HR and payroll processes

Motivating employees working remotely or hybridly

Generation Z - changing employee expectations

Caring for the well-being of employees

Difficulties in retaining staff

Changes to tax and labour legislation

Difficulties in recruiting staff

Wage pressures (salary increases)

2023 2021

BIGGEST CHALLENGES OF 2023

What, from the employer's point of view, is likely to be the most 
challenging area for your company in 2023? 
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BIGGEST CHALLENGES 2023

• For nearly 90% of employers, the biggest 
challenge in 2023 will be wage pressure 
and salary increases.

• More than half of employers expect great 
or very great difficulty in recruiting 
employees (64% of respondents) 
and retaining them (55% of responses).

• A growing problem for employers 
are frequent changes to tax and labour law. 
57% of respondents indicate this area 
as a big or very big challenge for the next 
12 months (28% in 2021).
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ASSESSMENT OF LEGISLATIVE CHANGES IN 2023

From the point of view of the employer, how do you assess 
the legislative changes planned for 2023?

Full Social Security contributions on mandate contracts

Additional unpaid care leave (5 days)

Additional breaks at work

Implementation of whistleblower protection

Obligation to refinance part of the costs for remote employees

Extension of parental leave

Facilities for employing foreigners

Regulation of remote working

Possibility to control the sobriety of employees

Positive rating Negative rating

63%

70%

61%

42%

42%

35%

35%

33%

25%

33%

26%

23%

21%

35%

47%

9%

11%

4%
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LEGISLATIVE CHANGES – THE MOST DIFFICULT ASPECTS

What do you find to be the most challenging when adapting to 
legislative changes? (Scale 1-5)

3,36

3,88

3,93

3,96

4,07

Need to learn the new rules

Need to adapt procedures

Need to adapt IT systems

Need to adjust documentation

Additional costs
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COMPLIANCE OF PROCESSES WITH REGULATIONS

How do you assess the extent to which your HR processes comply 
with current legislation?

40%

54%

5%

All processes are 100% compliant, we adapt to
changes on an ongoing basis

Mostly should be compliant, but I am not sure

I am not sure; it has been a long time since we
verified this



Remote work
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REMOTE WORK

What model does your company currently operate under?

4%

11%

32%

18%

35%

2%

100% remote

Hybrid - 50% and more time working from the
office

Hybrid - less than 50% time working from the office

100% from the office

The model is diversified, depending on the specific
position

Do not know
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REMOTE WORK

Do you plan any changes to the working model in 2023?

11%

2%

16%

51%

18%

4%

Yes, we will increase the amount of working time
from the office

Yes, we will reduce the amount of working time
from the office

Yes, we will increase flexibility in the choice of
working model

No

Do not know

Other
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REDUCED WORKING TIME

How do you assess the proposal for reducing the average weekly
working time from 40 to 35 hours?

16%

16%

19%

25%

19%

5%

Very good

Good

Neither good nor bad

Bad

Very bad

No opinion



Benefits
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BENEFITS FOR EMPLOYEES

Do you plan any changes to employee benefits in 2023?

12%

44%

42%

2%

Yes

No

Do not know

Not applicable
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BENEFITS FOR EMPLOYEES

What new benefits do you plan to introduce in 2023?

Wellbeing offer

A cafeteria of benefits to be chosen by the 
employee

Mental health support package

Free life insurance



Respondents
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IT
18%

Finance
4%

Real estate
5%

Production
9%

Services
33%

Trade
19%

Other
12%

<10
7%

10-49
19%

50-249
32%

250-499
26%

500+
16%

PARTICIPANTS OF THE SURVEY

COMPANY SIZE INDUSTRY POSITION

Respondents from HR, finance, administration and management board 
members took part in the survey.

Specialist
30%

Manager
35%

Director
12%

Management 
board member 

/ Owner
23%

N=58
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EXTERNAL SUPPORT

What external HR services does your company use?

40%

61%

49%

21%

11%

19%

2%

Recruitment of staff

Human Resources and payroll

Legal advisory services in the field of labour law

Employment of foreigners

Optimisation of HR processes

I do not outsource any

Other



In case of any questions, contact us:
contact@advartis.eu
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