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Message from the Managing Partner

, Welcome to the yearly round-up issue of News wire and a new calendar year.
2021 is starting for many of us in the same way that 2020 ended: remote work,
pandemic lockdowns, travel restrictions, and the hope of vaccinations on the

horizon. At such times, | hope your people and families are all safe and well.

2020 changed the business dynamics for the whole world. This makes me

consider most crucial skills and behaviors during such uncertain and changing
times, resilience and adaptability have to be at top of the list where businesses

have to redefine their strategies to stay relevant.

This reminds me of the fact that how important it is now for businesses operating
in Pakistan to embrace the technology and transform themselves as per new

business norms. Being capable technically is one thing and redefining the whole
business process by adapting to new digital norms is another. We need to invest

our time, skills and energies to further optimize our business processes.

Wish and pray to come out of this testing time as a successful and resilient

nation very soon; Stay safe.

Regards,

LA

Saeed A. Chaudhury
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How Crowe Pakistan Ensured Business Continuity in
Global Pandemic

As COVID-19 impacted the whole World, Pakistan was no exception. The impact was not
just recorded on general health but also on economy where both large and small
industries got affected by the lockdown imposed by the Federal Government to help
reduce the spread of the pandemic.

Crowe Pakistan remained committed to deliver best possible services under the current
circumstances. We implemented components of our Business Continuity Plan to assist in
the containment of the pandemic. Our staff and service line heads remained available via
email, cell phone and video conferencing for their professional services and expert
advice.

Our team offered continued and unconditional support to clients by working remotely and
also managed to keep the office premises opened with limited essential staff after taking
care of all SOPs prescribed by the Government.

Our financial experts stayed intouch with all stake holders through the platform of Crowe
Dialogue to discuss the current situation and also identifying the most feasible steps to
help combatting the COVID-19 scenario. Being a financial advisory firm, Crowe Pakistan
helped clients understand and get benefitted from the relief and incentives given by the
federal and provincial governments to help boost the economy.
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