Crowe Performance
Management Solution

Aligning the entire elements within the clients’ organization for
improved, sustained, and leading business performance

Crowe Performance Management Solution is one of the services offered by the
Crowe’s Performance Consulting team, aiming to help clients in managing the
complexity of performance management in their large-scale business operations
and build cultures of strong collaboration and continues improvement to ensure
improved, sustained, and leading performance.

We offer solutions in three specific areas:

KPIs Evaluation & Improvement

We help you to identify, define, organize, and
measure KPIs at all three levels in the
organization, including overall organization,
business unit, and individual that directly
correspond to the organization’s goals and are
most relevant to the critical performance areas
of the business.

Performance Management System

Establishment

Being armed with our robust Performance
Management software — Crowe Performance
drive, we help you establish a system which
supports the process of measuring, tracking,
and communicating the outcomes of KPI-
based management initiatives.

Implementation Program and
Advisory on Performance

Improvement

We help you to identify areas to be
improved, advise you on how you should
plan on getting to your desired performance
level, and support you with performance
benchmarks against relevant external peer
group to ensure more added values are
delivered to you.

Above all, we are committed to helping you
in gaining not only improvement but also the
sustainability and market-leading of optimal
organization’s overall performance.
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Smart Decision, Lasting Value

Our Methodology

Our methodology is simple and flexible. Our performance consulting team is client-focused. We
acknowledge that one size does not fit all. We design a systematic approach which allows us to apply
standardized process in every performance management engagement, yet flexible enough to be tailored
to meet your specific needs. Each project is approached with the same objective, to help clients achieve
and sustain market-leading performance.

1. UNDERSTAND 3. DESIGN 5. SUSTAIN
your business goals & an integrated Performance the desired performance
strategy Management System level
We begin by seeking to By deploying our robust This stepis designed to help
understand your business software, we help you to you build cultures of strong
goals, direction, and determine how the data are collaboration and continuous
strategy statements. collected, how they are being improvement which will
fed back into the organization, further support you to sustain
[Read More] and how they are used to make your |mproved_per1’orr_nance
decision in the long period of time.
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2. DEVELOP 4. IDENTIFY 8

new, improved critical new targets and areas for
success factors & KPIs improvement
With the information We work collaboratively with
uncovered in the initial you to identify areas that are
phase, we then work on performing below
reviewing your existing expectations, the root causes,
critical success factors and as well asto identify critical
developing new, improved areas to improve

KPls.
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