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Facilitating you to fulfil
risk management and
corporate governance
requirements
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Our Company

A source of professional advice to you.

Crowe (HK) Risk Advisory Limited

Whether prompted by a new business
acquisition, a new regulatory requirement,
entry into a foreign market, a change in
strategy, a fraud occurrence, or simply a
rapidly evolving business environment, your
risk profile is ever changing. In all industries,
improving overall corporate governance
facilitates to reduce risk, meets the needs of
your organization’s stakeholders, and allows
your organization to reach its objectives.

In addition, with an increasingly stringent
regulatory environment and risk management
requirements on corporate governance,
organizations are devoting more resources
in complying with such requirements.

While risk management has grown increasingly
complex over the years, our services are
tailored to assist organizations in establishing
an appropriate and effective risk management
mechanism to cope with the growing
regulatory requirements and risk exposure.

We have solid experience in offering our
clients practical solutions regarding risk
management and internal control issues.
We are able to provide comprehensive
risk advisory and internal audit services
through our extensive group of network
with the support from Crowe Global,
which has been ranked among the top 10
global accounting networks, comprising
over 200 independent accounting and
advisory firms in 140 countries.

Our professionals comprise qualified
accountants and certified internal

auditors who have solid experience in risk
management consultancy and internal control
advisory who have specialized knowledge and
experience in various business sectors. We
are here to offer the best solutions to assist
our clients to excel over their challenges

and to adequately discharge their duties

on risk management and internal control.
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¢ Initial Public Offerings

Pre-listing risk management and internal control review (PN21
for Main Board and PN2 for GEM Board). The application of
listing on the Stock Exchange of Hong Kong Limited (SEHK)
with respect to Listing of Securities in Practice Note 21
(PN21) on the Main Board listing or Practice Note 2 (PN2)
on the GEM Board listing requires the sponsor to conduct
due diligence on the Listing Applicant’s risk management
and internal control mechanism to enable the sponsor to
declare to the SEHK that the new applicant has adequately
established relevant procedures, controls and systems.

How we can help:

Directors and sponsors should perform independent assessment
on the new applicant’s established procedures and internal
control mechanism (including accounting and management
systems). They can outsource the independent assessment
to us and we, as trained professionals, will assist the Listing
Applicant and its sponsor in fulfilling their obligations under
PN21 or PN2 in an efficient, timely and cost effective manner.

We have extensive experience in providing pre-listing

risk management and internal control review services. In
the past few years, we collaborated with over a hundred
Listing Applicants from various industries and sponsors

by providing our professional due diligence services which
enable them to fulfill their requirements under PN21 or PN2.

o Resumption of Trading in
Company’s Shares

For any listed company which has been
suspended from trading on the SEHK, one

of the resumption conditions for the listed
company to resume trading of its shares on
the SEHK is to demonstrate the company
has an adequate and functioning risk
management and internal control system that
can fulfill the relevant requirements under

the listing obligations. The board of directors
are required to ascertain the adequacy

and effectiveness of risk management and
internal control system, in particular, in
relation to issues of potential non-compliance
or allegations against the Company.

How we can help:

Management of the Company and/or
provisional liquidators appointed are required
to submit a viable resumption proposal to

the SEHK which includes, among others,

an adequate risk management and internal
control system is in place. The Company can
engage us to strengthen the internal control
system to a self-sustaining stage through

our review, recommendations to improve

the Company’s corporate governance, risk
management, internal controls on financial
reporting systems, through enhancement, we
can give an opinion of whether the Company’s
financial reporting procedures and internal
control systems are adequate and sufficient to
meet the obligations under the Listing Rules.
We have extensive experience and proven
track records in providing this service.
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Internal Control Review on Corporate

(Governance

o Annual Risk Management and
Internal Control System Review

The Boards of Directors of companies listed
in Hong Kong (the “Board”) are required to
disclose in the Corporate Governance Report
(“CG Report”), their acknowledgement that

it is their responsibility on risk management
and internal control systems, reviewing their
effectiveness and to disclose in a narrative
statement on how they have complied with
the code provisions. The Board also needs
to disclose in a statement in the CG Report
that a review on the effectiveness of the risk
management and internal control systems
has been conducted and whether the listed
issuer considers them effective and adequate.

The Board is also required to disclose
mandatorily on an annual basis of whether
the listed issuer has an internal audit function,
how often the system are reviewed and

the process coverage. The Board needs

to declare how they have discharged their
duties under the new codes in relation to the
requirements of the Internal Audit function.

How we can help:

The Board can appoint us to perform an
independent review to evaluate the internal
control environment and to facilitate the risk
management of the companies and their
subsidiaries in order to comply with the
requirements under the code provisions on
an annual basis.

e We can prepare an Internal Audit Charter
with reporting protocol in order to strengthen
our client’s corporate governance.

o We can facilitate with our client in performing
an annual risk assessment which can identify
the respective strategic, operational, financial
and compliance risks our client is exposed to.

o We can assist our client to formulate
Internal Audit Plans based on the
annual risk assessment result.

o We can provide experienced audit
professionals to implement the approved
audit project(s) and deliver an internal control
review report with deficiencies identified and
recommendations provided. We can also
assist our client to ensure the remediation
actions are implemented timely and effectively.

e Our service can also include establishing
a full set of entity level and operational
level policies and procedures.
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Other Internal Audit Services and

Litigation Support

o Establishment of internal control
system
Our professionals can offer advices
throughout the development of your
internal audit function such as change in
organization structure and evaluate the
effectiveness of the internal audit function,
etc. We can also provide training to senior
management or key personnel on topics
in internal control and risk management.

o Development of formal policies
and procedures
Policies and procedures are fundamental
elements of the internal control framework
of any company. If your company
has yet to develop its policies and
procedures manuals, our professionals
can assist your management team in
establishing a comprehensive set of
policies and procedures embedded
with relevant key controls.

e Outsourcing and co-sourcing
of internal audit function
For companies which do not have
sufficient internal audit resources, we
can provide experienced internal audit
professionals who can integrate into
your in-house internal audit team.

For companies which are geographically
dispersed or even without an internal audit
function, we can assist in formulating an

internal audit plan which is tailored to your
Company’s risk appetite and contributes
to the achievement of the companies’
strategic objectives and operational goals.
We can also provide the appropriate level
of resources to implement the internal
audit plan on the companies’ behalf.

If your company has international
operations, we can assemble a team of
multicultural, multidisciplinary professionals
who are conversant with the risks, cultures
and regulatory issues most relevant to

your business in fulfilling your needs.

Financial investigations and
forensic accounting

We offer a wide range of litigation-related
services. Our team consists of forensic
accountants who are equipped with
technical knowledge and rich experience.
Our range of services include forensic
and financial investigations, review of
accountant’s performance and financial
documents for fraud, misconduct, or
violation of industry standards.

Accountant’s expert witness services
Our professionals serve as expert
witnesses and forensic consultants

in accounting or finance related legal
matters, to provide expert witness

reports and as witness accountant

in court when being called upon.
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Scope of Services

The Scope of an Internal Control Review Engagement may include, but is not limited to, the following:

2. Financial Reporting and Inventory

1. Entity Level Controls

Control Environment

o Integrity and ethical values

¢ Commitment to competence

e Board of Directors and
audit committee

e Management philosophy
and operating style

e Organizational structure

e Assignment of authority
and responsibility

e Human resources
policies, practices and
compensation structure

e Internal audit

Risk Assessments

o Risk assessment and analysis

e Changes in operating
environment

Monitoring and Control

e Management monitoring

e Whistle blowing channel
and anti-fraud mechanism

e Procedures for managing
regulatory compliance

e External advisory mechanism

Information and Communication

e Strategic information system
and communication plan

e Internal and external
communication mechanism

General Computer Controls
e Information security controls
o Disaster recovery and
business continuity planning
e Information systems operations

Disclosure

o Financial organization structure
e Accounting policies
and procedures
e Financial closing
o Taxation

. Internal Control over

Business Process/
Operations

Revenue and Distribution

o Customer selection and
managing customer information

o Pricing policy and gross
margin analysis

o Managing customer credit

e Handling bad debts

e Managing and processing
sales orders

Purchase, Expenditure
and Accounts Payable
o Monitoring capital expenditure
o Supplier/Vendor selection
& contract management
e Processing accounts payable
e Processing
disbursements/payments

Production

o Production budget

o Quality control

e Production management

o Costing methods and
data capture

e Processing and recording
inventory movements

o Inventory system assessment

e Inventory counting and
valuation process

o Physical safeguard
over inventory

Human Resources & Payroll
e Managing staff and
payroll records
e Calculating and
disbursing payroll
e Hiring and
termination processes

Fixed Assets

e Construction in progress
management

o Evaluating fixed assets

e Managing fixed assets

Cash Management and Treasury
e Managing capital

e Managing borrowing

e Bank account management

e Physical cash management

Connected Transactions

o Identification of connected
persons and transactions

o Declaration and approval of
connected transactions

o Reporting and disclosure of
connected transactions
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Our Methodology

We apply the COSO Framework and adopt the risk-based/benchmark approach to
perform our internal control review. The procedures are outlined as follows:

1. Initiation

We will study the current policies, procedures
and practices of the internal control

with the support of the documentations

and corroborative enquires.

2. Analysis

We will evaluate the adequacy and
effectiveness of the internal control procedures
so as to identify internal control deficiency.

3. Recommendation

Our team will make cost effective and feasible
recommendations to strengthen the efficiency
and effectiveness of the internal control

system so as to meet the corporate objectives.

4. Implementation

We will assist clients to implement the
recommendations with a view to ensuring the
recommendations are implemented effectively.

5. Evaluation

We will evaluate the effectiveness of the
implementation of the recommendations via
conducting compliance tests and enquires.

Employees responsible for the execution
or enforcement of the new system are
also encouraged to provide feedback
and opinion to us for improvement.
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Our Professional Team

BN EXE

Eddy Yan BX#2t
Partner §8A

MPA, B Com (Hons), LLB, FCA, FCPA

Telephone E:E:

+852 2894 6826 (direct E#F)
Email T :
eddy.yan@crowe.hk

o

Eddy has been in the professional
accounting practice for over 22
years, including 13 years with Big
Four firms of accountants. He

is experienced in providing risk
management and internal control
review services in connection with
pre-listing applications, resumption
cases, assessment on internal
control systems, internal audit and
compliance. He also has extensive
experience in serving audit

clients, both listed and unlisted,
local and multi-national as well

as government departments.

Eddy has headed the Financial
Investigation Section of a
semi-government body for

over 6 years and has been
acknowledged as one of the few
experts in commercial fraud.

Academic Qualifications

e Master in Professional Accounting
e Bachelor of Commerce (Hons)

e Bachelor of Laws

Professional Qualifications

o Fellow of the Hong Kong Institute
of Certified Public Accountants

e Fellow of the Institute of
Chartered Accountants
in England and Wales
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Raymond Tsui #&;&X
Senior Advisor S#kEaR]

MBA, CFA, CICPA, FCG, FCA,

FCCA, FCPA (Practising)

Telephone E&E:

+852 2894 6635 (direct EL#g)
Email EEf -
raymond.tsui@crowe.hk

www.crowe.hk

Raymond has over 30 years of
experience in the accounting
profession. He has been rendering
auditing and business advisory
services to a wide range of clients,
both listed and unlisted companies,
including manufacturing, trading,
property, financial and investment
as well as non-profit making
organizations. This exposure aided
him in accumulating significant
experience in audit, initial public
offerings, due diligence, mergers
and acquisitions and other
corporate advisory assignments.

He is a chartered accountant, a
chartered secretary and a chartered
financial analyst. In pursuit of
professionalism, he also passed
all the examination papers of

the Chinese Institute of Certified
Public Accountants (CICPA) and
attained his membership.

Academic Qualification
o Master of Business Administration

Professional Qualifications

o Fellow of the Hong Kong Institute
of Certified Public Accountants

e Fellow Chartered and
Certified Accountant

e Fellow of the Institute of
Chartered Accountants
in England and Wales

e Fellow Member of the Chartered
Governance Institute

e Chartered Financial Analyst

e Member of the Chinese Institute
of Certified Public Accountants
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Contact us About Crowe Global

s 487 i
AR Crowe Global f§7T
BEEE (F8) AREEBRAR Crowe Global is ranked among the top 10 global accounting
Crowe (HK) Risk Advisory Limited networks comprising 200 independent accounting and advisory
services firms with over 790 offices in 140 countries around the
9/F Leighton Centre, world. Crowe Global’s member firms are committed to impeccable
77 Leighton Road, quality service, highly integrated service delivery processes and a
Causeway Bay, Hong Kong common set of core values that guide our decisions daily. Each firm
& S BIEETTR is well-established as a leader in its national business community
TEHEA/ 918 and is staffed by nationals, thereby providing a knowledge of
local laws and customs which is important to clients undertaking
E-mail EEf: info@crowe.hk new ventures or expanding into other countries. Crowe Global’s
Telephone EiE: +852 2894 6888 member are known for their personal service to privately and
Facsimile {2H: +852 2895 3752 publicly held businesses in all sectors and have built an international
Service Hotline 2 P ARIEELAR: reputation in the areas of audit, tax and advisory services.

+852 2894 6611 . .
Information can be obtained at: www.croweglobal.org

Crowe Global AZ¥+AEEMEHAEREMRIEZ—  HH200KBILEEM
SHFAMEERRB AT  H70MEM S RE M2t 5788 140fEE%K - Crowe
Global R EFTAGERE FRESERR - SXRMRBERE - LHEE—
EHRAROEEMEEES - REMIBEEFREY  BRAAGE AN
BRMNEMSS - LR EFHEHEH RS - Crowe Global FIRETE
BwEt B ARMNZHARBESTHCEIRFES  eAAREFNE
B RIHEALARTS -

WNBREYS Crowe Global EZ&E¥ - FERIBEMUL - www.croweglobal.org

www.crowe.hk

Crowe (HK) Risk Advisory Limited is the risk consulting and advisory arm of Crowe (HK) CPA Limited which is a full-service CPA member of Crowe Global. Crowe Global is a
Swiss verein. Each member firm of Crowe Global is a separate and independent legal entity. Crowe (HK) Risk Advisory Limited and its affiliates are not responsible or liable for
any acts or omissions of Crowe Global or any other member of Crowe Global.

© 2021 Crowe (HK) Risk Advisory Limited

EEEE (58) AREEERARNEEEEE (8) SHMBBMERARMNBEAR - .'5‘? # (&%) FEEHAERARRE Crowe Global & BN ZEFELEHRISHE  Crowe
Global 2R EMMATERME - Crowe Global KSR 8 A9 ABIAERREE - EES § (&#) AHERERARREME AT T Crowe Global 5 Crowe Global {ETH A 8AY1T
BEGRRAIESE -

©2021 @EEE (F8) AREERERAR

}

Printed in June 2021
20214E6 A ENRI



