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Our Services

1.1 Financial Due Diligence Services

We provide a full range of financial due
diligence services. Our work covers a
critical analysis of all important financial
information which may not be included in
the annual audited financial statements
of the target companies. Our scope of
work includes the following key areas:

Quality of earnings analysis

EBITDA analysis

Operations analysis

Balance sheet analysis
Management’s pro forma adjustments
Working capital requirements

1.2 Sell-side Due Diligence Services

In a sell-side due diligence, owners engage us
to perform a financial due diligence on their
own companies. The sell-side due diligence
report serves the following purposes:

o Improve credibility of the company’s
financial statements

e As an alternative to having multiple parties
performing full financial due diligence, sell-
side due diligence improves the efficiency
and possibility for a successful transaction

e Reduce stress on the company’s
management team from liaising with
multiple parties to perform due diligence

e Substantiate management’s pro forma
adjustments

e Help seller understand potential risks and
weaknesses in their business operations

We offer flexible approaches in performing
our services. Our due diligence services
range from a desk-top review of documents
and public information to a full-fledged due
diligence which includes on-site visits of
the target companies. We keep our clients
updated on important findings throughout
the process so that our clients could

make timely and informed decisions.
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Our business advisory services aim to
provide strategic solutions to improve
operation results, reduce risks and
maximize returns to owners. Our
services are divided into two phases:

2.1 Phase | — Analysis and Review

We provide an off-site or on-site review of the
owner’s business in the following areas:

e Business and operation model analysis

e Operation efficiency analysis

e SWOT (ie. strength, weaknesses,
opportunities, threats) analysis

e Benchmarking with competitors and/or
industry

e ldentify company’s needs such as financial
expansion and marketing

e Propose possible course of actions to
improve efficiency, profitability
and returns to owners

2.2 Phase Il - Implementation

We will assist owners to implement the
proposed course of action including:

e Introduce business partners for expansion
in China and overseas

o Identify potential targets for expansion
and/or integration

e Introduce bankers or investors

e Assist in IPO for successful business

o Solicit buyers for business units identified
to be divested

Why Choose Our Services

o Solid Track Record
Our team has extensive experience in
mainland China, Hong Kong and other
countries. The considerations of clients’
transactions ranged from US$ 6m to
US$730m in relation to merger and
acquisitions in various industries.

o Team Development with Other

Professionals

With a long track record of successful cases
and engagements, our team members have
developed special working relationships with
a range of other professionals. Their previous
IPO and M&A exposure have given us the
opportunity to successfully co-operate with
a host of sponsors, valuers and lawyers.

e International Support
As a member of Global Corporate Advisors
of Crowe Global, we are able to access the
Crowe Global network for global support.
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Our Professional Team

B ESE

Charles Chan B

Chairman and CEO
IFEREEHITE

FCCA, ACA, FTIHK, CTA,
MSCA, FCPA

Telephone EE:

+852 2894 6818 (direct EL#%)

Email EES:
charles.chan@crowe.hk

Charles started his career in public
accounting in 1974 and practised
under the sole proprietorship of
Charles W D Chan & Co. in 1980. In
October 2009, the company joined
a global accounting network to
become its member firm in Hong
Kong, marking a new milestone

in business development.

With over 40 years’ experience,
Charles’ CPA practice has
expanded to cover a comprehensive
range of services including audit
and IPO, taxation and trust, IT audit
and data security, mergers and
acquisitions, risk advisory, business
& property valuation, serving clients
in the Greater China region. Since
the 1980s, Charles has actively
begun promoting his CPA practice
in mainland China as the Chinese
government adopted an open door
policy. In recent years, Charles has
been assisting his clients particularly
the mainland enterprises to raise
capital through IPOs, international
mergers and acquisitions, and other
fund raising activities in Hong Kong
and other major capital market.

Professional Affiliations

e Fellow of the Hong Kong Institute
of Certified Public Accountants

e Fellow Chartered Certified
Accountant

e Associate of the Institute of
Chartered Accountants in
England and Wales

e Fellow of the Taxation
Institute of Hong Kong

o Certified Tax Adviser

e Member of the Society of Chinese
Accountants and Auditors
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CS Lam HxER
Partner 8% A

CPA (Practising)

Telephone E&E:

+852 2894 6857 (direct EL#g)
Email EH:
cs.lam@crowe.hk

C S has over 20 years of
experience in the audit practice
and commercial accounting field
with outstanding experience in
the audit of large entities including
publicly listed companies in Hong
Kong. He has performed services
for clients throughout China as
well as in the US, Brazil, Thailand,
Singapore, Malaysia and Russia.

C S has provided financial due
diligence services for clients

on acquisition of companies in
mainland China and Hong Kong
including work on multi-country
acquisition. He has performed
services for assisting companies

to list publicly on the Hong Kong
Stock Exchange by way of initial
public offering and reverse takeover.

C S has performed debt
restructuring services on various
companies including a publicly
listed company for creditor
banks in Hong Kong. He has
been responsible for preparation
of debt restructuring and
progress monitoring reports.

Professional Affiliation

e Member of the Hong Kong
Institute of Certified Public
Accountants
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Crowe

Contact us About Crowe Global
B Crowe Global f§7T
BEEE () CEEHERAF Crowe Global is ranked among the top 10 global accounting

Crowe (HK) Global Corporate networks comprising 200 independent accounting and advisory

Advisory Limited services firms with over 790 offices in 140 countries around the
world. Crowe Global’s member firms are committed to impeccable

9/F Leighton Centre, quality service, highly integrated service delivery processes and a

77 Leighton Road, common set of core values that guide our decisions daily. Each firm

Causeway Bay, Hong Kong is well-established as a leader in its national business community

& S BIEETTR and is staffed by nationals, thereby providing a knowledge of

TEHEAR/ 918 local laws and customs which is important to clients undertaking
new ventures or expanding into other countries. Crowe Global’s

E-mail EEf: info@crowe.hk member are known for their personal service to privately and

Telephone E&E: +852 2894 6888 publicly held businesses in all sectors and have built an international

Facsimile {8 H: +852 2895 3752 reputation in the areas of audit, tax and advisory services.

Service Hotline % B ARFEEL4R:

+852 2894 6611 Information can be obtained at: www.croweglobal.org
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Crowe (HK) Global Corporate Advisory Limited is affiliated with Crowe (HK) CPA Limited. Crowe (HK) CPA Limited is a member of Crowe Global, a Swiss verein (Crowe
Global). Each member firm of Crowe Global is a separate and independent legal entity. Crowe (HK) Global Corporate Advisory Limited and its affiliates are not responsible or
liable for any acts or omissions of Crowe Global or any other member of Crowe Global and specifically disclaim any and all responsibility or liability for acts or omissions of
Crowe Global or any other Crowe Global member.

© 2021 Crowe (HK) Global Corporate Advisory Limited
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