
The Crowe 100
Decision-making may be an art, but how close to a 
science can we make it?

We are in the results-based business. Which is why – at Crowe – we focus on smart 
decisions that have lasting value. We acknowledge that decision-making processes 
are art, not science. That is why we have tested the theory, psychology and smart 
decision-making themes we see in our research and thought leadership against the actual 
performance of public companies. By analyzing theory alongside reality, we have been 
able to establish an index-based metric with which to test correlation in this vibrant and 
growing field of research. 
 
We focused on three international sectors where Crowe has deep experience: 
Manufacturing, Healthcare and Real Estate. Using more than 30 sources of public 
information and assigning values to companies for their performance in the four key 
decision-making areas of Growth, Diversity, Boldness and Innovation, we have produced 
the most authoritative index of corporate decision-making in the world. 
 
Our research revealed some interesting data-driven findings and enlightening case 
studies showing the different artistic approaches to decision-making. We hope it provides 
some thought-provoking ideas and examples that resonate with, or even inspire, you and 
your organization in your pursuit of lasting value.

.
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Explaining the thinking behind our methodology 

One of the top challenges for corporate leadership is how 
to ensure decision-making is efficient, effective and growth-
driving. No organization is immune to the impact of luck, but – 
chance aside – how a company fares in good times and bad 
will be dictated more by its decision-making approach than by 
any other factor. 

Decision-making remains the key component to 
distinguishing successful companies from the pack, 
and a sound decision-making approach is the best 
immunizer against the impact of luck and other 
external factors. 

Through our history of working with top business 
leaders and corporate boards, we’ve come to better 
understand the importance of decision-making and 
of studying its impact and results. As part of this 
process, we set out to create an index of the top 
decision-making companies across Manufacturing, 
Healthcare and Real Estate, using objective 
indicators and subjective analysis of the process 
and products of good decision-making. 

We recognize that while a good decision may be 
difficult to grasp at any one point, the effects of a 
smart decision can be thoroughly examined.

For The Crowe 100 Decision-Making Index 2019, 
our methodology seeks to get to the heart of the 
smart thinking behind, and effective execution of, 
strong corporate decision-making. A concept like 
decision-making is inherently intangible, but the 
lasting value provided by smart decisions is clear to 
see and measure. The impact of decision-making 
on corporate success is simply too powerful to 
overlook. With that in mind, we built a framework of 
measurable performance indicators with which to 
assess the performance of specific companies. 

GROWTH 
An analysis of companies using financial 
performance measurements, since 
companies that make better decisions are 
apt to perform above their peers in the 
long term. While profit may not capture 
growth in its widest context, and stock 
price may overemphasize speculation 
and potential growth, revenue analysis 
provides us with the clearest insight into 
corporate performance. 

DIVERSITY 
An analysis of governing boards and 
C-suite executives that recognizes 
the powerful advantages of a diverse 
corporate team. We scrutinized annual 
reports, company websites and public 
records to measure gender diversity.
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Our framework is constructed around the four 
key pillars of Growth, Diversity, Boldness and 
Innovation. It is these lenses through which we 
analyze companies’ actions. Using more than 30 
initial sources of key information as our base data 
set (and excluding privately-held companies due to 
the inaccessibility of their information) we created 
The Crowe 100 Decision-Making Index by breaking 
decision-making into these four components, using 
data mapped from one-, five- and 10-year periods 
between 2008 and 2018 to produce weighted 
scores for each category. 

This allowed us to produce a score, per category, 
for each company, opening the door for further 

analysis of how and why companies excelled in, for 
example, diversity-driven growth or risk-confronting 
innovation. By combining these disparate scores 
across the four components, we arrived at our 
ranking of top decision-making companies within 
Manufacturing, Healthcare and Real Estate. While 
inevitably imperfect, The Crowe 100 Decision-
Making Index 2019 explores the quantifiable 
aspects of decision-making using a combination of 
related objective data and subjective analysis. Our 
goal is to better understand the measurable aspects 
of decision-making to better inform conversations 
on this crucial art. A full methodology description 
can be found at www.crowe.com/theartofsmart 

BOLDNESS
An analysis of the critical yet eventful 
steps that set companies apart through 
their willingness to confront risk. We 
conducted analysis of the percentage 
change in revenue per employee, to see 
how much a company had grown in 
proportion to its size. 

INNOVATION
A study of the companies’ unique 
advances in management and 
technology. Our research team audited 
major business news to collect and 
score relevant stories and capture 
all innovations that companies had 
been recognized for. Innovations were 
measured according to the four values 
of purpose, product, people and 
performance, factoring in breadth and 
depth of innovation and adding weight for 
awards received.
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