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1. O6pblLyEeHMEe Ha perucTpupaHna oguTop

YBaxaeMm gamui 1 rocnopaa,

Buxme xenanu fa NnpeacTtaBuUM Ha BawweTo BHUMaHUe [loknafa 3a npo3payHocT Ha Cemnep ®optuc OO[,
He3aBMCMM uneH Ha MopucbH WHTepHewbHbn 3a 2014 r. C HacToAwMA [oKnag npwuiarame
N3NCKBaHUATA Ha [vpekTvBa 8 Ha EBponeickua cbio3 1 un. 40 M oT 3akoHa 3a He3aBUCMMKA GUHAHCOB
oauT.

Hactoawmat fgoknag npeactaBa nHPOpMauMsas OTHOCHO HallaTa CUACTEMA 3a BbTPEWEH KOHTPOS U
KOHTPON Ha KayecTBoOTO.

Hue cme Ha Bawe pa3nonoxeHue, 3a ga OTrOBOPMM Ha BBAPOCKM OTHOCHO HactoAwmA [loknag 3a
NPO3pPaYHOCT 1 HallaTa CUCTEMA 3a BbTPELUEH KOHTPOJT 1 KOHTPOJ Ha KauecTBOTO.

C yBaxeHue,

leoprun KanosHos, [IEC, CIA, CFSA, CRMA, CGAP, CCSA, CISA

YnpaensgaLy CbApy>KHUK

Cemnep ®optnc OO
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2. MpaBeH cTaTyT, CTPYKTYpa 1 ynpaBneHue

Cemnep Ooptuc OO (,JpyxecTtBOTO”) e npeanpuATUE Ha PerncTpupaH oauTop W NpefocTaBs
OOUTOPCKN YCNYrK, CbINacHO M3NCKBaHUATA Ha 3akoHa 3a He3aBucUMMA GUHAHCOB OAUT ypes
ynpaenaBawma cbapyKHUK [eoprn KanosHos. Meoprun Hukonos KanosAHoB e punnomupaH ekcrept-
cyeToBOAUTEN, perncTpupaH nop Homep 0721 B [y6nuYHUA PerncTbp Ha PerncTpupaHuTe oauTopwu,
uneHoBe Ha MIHCTWUTYTa Ha AMNNOMMPaHNUTE eKcrepT-cyeToBoAMTENN B bbnrapus.

Cemnep ®optnc OOl e Opy»eCTBO C OrpaHMYeHa OTrOBOPHOCT, BMNNCAaHO B TbProBCKUA Perncrbp npu
AreHumaTa no BnmMcBaHuATa ¢ EMK 201244625. OducbT Ha [pyKecTBOTO Ce HamMupa Ha agpec rp.
Codusa, yn. Yunam agctoH Ne54, eT. 3.

OcHOBHa AelHOCT Ha [py»KeCcTBOTO € NPeaoCTaBAHE Ha OAUTOPCKM YCIYI, KAKTO M KOHCYNTAHTCKA YTy
B 00OnacTTa Ha BbTPELUHMA U BbHLHMWA O4WT, KOPMNOPATUBHOTO YNpaBfieHue, YNpaBneHNEeTO Ha pUcKa.

[py»ecTBOTO UMa perncrpupaHo acounmnpaHo apyxecrso B Kocoso — Cemnep Qoptuc JIUIC. OcHoBHaTa
genHoct Ha Cemnep ®@optuc JIJIC e npepocTaBAHe Ha KOHCYNTaHTCKM ycnyrm B cdepata Ha
KOprNopaTMBHO ynpasnieHne, 6r3HeC onepaumn, MapKeTUHT U MHGOPMaLMOHHN TEXHONOTUU.
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CobcTBEeHNUM 1 YNpaBRABaLLM CbAPYKHULM Ha [pyXeCTBOTO ca clefHuTe drsmyeckun nuua:

leoprn Hukonos KanoaHos, nputexasaly 51% oT KanuTtana Ha [py»KecTBOTO;

[nan Bacnnes umntpos, nputexasaly 49 % oT kanuTana Ha [py»ecTBoTo.

LpyxecTBOTO Ce ynpasnaBa 1 NpefcTaBnsBa OT ABaMaTa YNpPaBnABaLLyM CbAPYKHULM 3ae[HO 1 NOOTAENHO.

Feoprun KanosaHos
OunnoMmmpaH ekcnepT-CYeTOBOAUTEN, PerncTpmupaH nog Homep 0721

UYneH Ha KomucusTa 3a nonynapusmpaHe Ha npodecraTa KbM VIHCTUTYTa Ha BbTpewHuTe
oanTopun B bbnrapua

Hag 13 roguHun npodecnoHaneH onuT B oAnTa Y TEXHONOTUUTE
Mpugobutn ceptudmkatn: JEC, CIA, CRMA, CISA, CFSA, CGAP, CCSA

OCHOBEH OMUT: OAWT W KOHCYNTAUUW Ha MyOnuMuHW APYXKeCTBa; MeXAYHapOAHW MPOeKTU Mo
MbPBMYHO NYONMYHO NpeanaraHe, XMbpuaHn GUHAHCOBM MHCTPYMEHTU U MEXAYHAPOAHO AAHBYHO
niaHUpaHe; ynpaeneHve Ha prcka

Marucrbp CyeToBOACTBO M KOHTPOJ, bakanaBbp KOMMIOTbPHM CUCTEMU U TEXHONOTUW

Avan Aumutpos
UneH Ha YnpaButenHma CbBeT Ha VIHCTUTYTa Ha BbTPeLWHUTe oguTtopn B bbnrapua
Hag 12 roguHun npodecroHaneH onut
MpupobuTtn ceptudukatn: CIA, CGAP, CCSA, CRMA, CISA, CISM, CRISC, CFE, CISSP, PMP

OCHOBEH ONUT: OAWUT U KOHCYNTMpaHe Ha cpeactBa oT EC M NOHOPCKMU CpefcTBa, BbTpelleH
ofMT 1 ynpaBneHue Ha pucka; AT oanT 1 KOHCYNTMpaHe; yrnpaBieHne Ha NpPoeKTr

Marucrbp CyeToBOACTBO M KOHTPOS, bakanasbp KOMMIOTbPHU CUCTEMU N TEXHONOTUN

basa 3a onpepgesidHe Ha Bb3HarpaxaeHnATa Ha CbApPpYyXHUUnTe

Bb3HarpaxkaeHunaTa Ha CbapyXHULKTE ce popmumpaT Ha 6a3a Ha paboTHa 3annaTa CbriacHo TPYLOB
JOroBOP U pasnpeaeneHie Ha AUBUAEHTU.
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3. MOPUCHH MHTEPHELWLIDBHDJI

Cemnep ®optnc OO/ e He3aBMCKMM YneH Ha MOpPUCHH VIHTepHeW BbHB - MeXxayHapoaHa acouyuauma ot
bupmun, npepgoctaBaAwmM npodecroHanHM ycnyrm ¢ 95 uneHoBe Mo cBeTa. Kbm MomeHTa uma
npeactasuten B 69 abpkaBu ¢ 252 oduca un Hag 6 340 cnyxuTenu oT BCMYKKU yneHose. Gupmute-
UneHKn Ha MopucbH VIHTepHeWwbHBA Ca peanu3vpany npuxoan B pasmep Ha 779,71 MAH.LLATCKK
gonapa3sa2014r.

MopucbH WHTepHewbHbn JlImmnten (,MW“) e komnaHuAa, ydypepeHa B Ob6eAMHEHOTO KpancTBo,
KOATO € OrpaHuYeHa C rapaHuma U HAMa perncTpupaH Kanutan. [enHoctta Ha MUJT e koopgviHMpaHe
OeNHOCTTa Ha GUPMUTE-UNIEHKN M KOMYHMKAUMATA U CbTPYAHMYECTBOTO MeXay TsAX.

MopucbH MHTEpHEWBHBN Ce CbCTOM OT He3aBUCUMWU GUMPMU B MHOFO CTPaHW, HAKOW OT KOUTO
n3nonseat MopucbH KaTto 4acT OT MMeTo cu. Te3m dupmn ca uneHoBe Ha MW, HO npepcTaBnsiBaTt
OTAENHW opugnyeckn nuua. Huto egHa édupma, uneH Ha MU, He e npepacTaBUTEN UNKN NAaPTHLOP Ha
MW, nan Ha ppyru ¢upmmn uneHose, U HUTO eaHa drpma, uneH Ha MW, HAMa NpaBo Aa HaBnM3a B
KaKBUTO 1 Aa 61No NpaBHU 3aabIKeHUA oT UMeTo Ha MW nnu gpyr uneH.

HonbnHutenHa vHbopmauma 3a MopucbH VHTepHelWwbHb MoXe Aa 6bae monyyeHa Ha UHTEPHeT
CTpaHuuaTa: www.morisoninternational.com

www.semperfortis.bg



http://www.semperfortis.bg/
http://www.morisoninternational.com/

4. Cncrema 3a BbTpellueH KOHTPON Ha
KauyecTBOTO

Hue cb3papoxme Cemnep ®opTuc, 3a Aa obeAMHMM HalUTe KayecTBa MU

YMeHWA, CefiBalikn eCTeCTBEHMA CU CTPEMEX Aa U3rPaguM eanHCTBEHaTa Mo pofa v KOMOMHauus oT
eKCMepTHN MO3HAHUA U OMNWUT B MNPeAOCTaBAHETO Ha NPOdeCcUOoHanHM YCNyrm Ha ApyXectBa U
ObpPXKaBHU CTPYKTYpW. HawaTa uen e fga m3rpagnm epekTuBeH, MbPBOK/IACEH €KUM, KOMTO Aaa 6bae
N3TOYHUK Ha AoBepue 3a HallnTe KINEHTH, CﬂeﬂBaVIKM NPUHUNNNTE Ha B3aMMHO yBaXeHue, JIOANTHOCT U
HaaXBbpiAHe Ha CTaHOapTuTe.

CnepBarikn Te3n Uenuv, Hue CMe Cb3[ann CMCTeMa 3@ KOHTPOM Ha KayecTBOTO, KOATO € B MbJIHO
CbOTBETCTBME C MexayHapoaHUA CTaHZapT 3a KOHTPON Bbpxy KavectBoto 1 (MCKK 1), u3gageH ot
MexagyHapoaHnA CbBeT 3a OAMTOPCKU CTaHAAPTW M CTaHZAapTW 3a M3pa3fABaHe Ha CUTYPHOCT, M Ha
ETyHMA Kopekc Ha npodecnoHanHuTe cuyetoBoauTenu, wvdageH ot CbBeTa 3a MeXOyHaponHM
CTaHJapTM MO eTUKa 3a CYEeTOBOAMTENN, OTHACALWM Ce 3a [PYXKeCTBa, KOUTO OCblyecTBABaT
3aAbJIKUTENHN HE3aBUCMM GVHAHCOBU OAUTM U BPYTY aHTFXKUMEHTM 3a M3pa3siBaHe Ha CUTYPHOCT.

0T 19.05.2014 r. Cemnep ®opTuc e cepTudMLMpPaH CbrnacHO N3MCKBAHKATA Ha CTaHAapTa 3a yrpaBfieHve
ISO 9001:2008. B o6xBaTa Ha cepTudMKaumMATa Ca BKIOUYEHU ClefHuUTe OeNHOCTM ,/3BbpluBaHe Ha
OAVTHM W KOHCYNTAaHTCKWA YCyrv, YCIyrm no YrpasBfieHWe Ha pucKa M [aHbYHO KOHCYNTUpPaHe.
Pa3zpaboTBaHe Ha MpPOEKTW, MONUTWKW, MIIAHOBE, CTpaTeruv, MeTOONIOrM, NMpaBwuia WU aHanusm 3a
ynpasneHue”.

KOHTPOMBbT Ha KauyecTBOTO BKIOYBA MOSIMTMKM M Npoueaypw, CBbP3aHu C Nperneaa Ha M3BbplueHaTa
paboTa Mo AafeH OAMTOPCKM aHraXMMEHT Ha BCEKU eAuH eTan OT oAMTOpCKaTa MpoBepKka. Tesu
npoueaypu ca HepasfgenHa 4act oT MmeToaukata Ha Cemnep ®optnc 3a npepocTaBsHe Ha
KOMMNEeTeHTHN NpodecMoHanHn yciyrm ¢ OTAIMYHO KayecTBO M OOXBallaT BCEKM efuH OT cnefHute
enemeHTu:

npuemaHe 1 Npoab/KaBaHe Ha aHrAKUMEHTH;

KOHbMAEHUMANHOCT;

YOBELLKN pecypcu, onpefensHe Ha eKUn no aHraXknmMeHTa 1 M3BbPLUBAHETO MY;
06yyYeHUn Npu Ha3HayaBaHe;

oLeHKa Ha paboTaTa;

npoabJiXKaeaLlo NpodecnoHanHo obyyeHue;

onpegensaHe Ha eKUM Mo aHraXXNMeHTa;

POV B €KM1MNa Mo aHraXKUMEHTa;

KOHCYNTaLWUn, pasnnumsa B MHEHNETO, OMNNAKBaHUA 1 APYry;

HabnogeHune;

OTroBOPHOCT 3a KOHTPOJ1a Ha Ka4yeCTBOTO.
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Cemnep ®opTUC MMa YTBBPAEHM NpoLeaypv 3a NprvemaHe U NpoAabiKaBaHe Ha
aHTaXXVMEHTU, KOMTO [a NOTBbPXKAaBaT, Ye [pyKeCTBOTO Wie noema HOBU W
e NPoAb/IKaBa CaMO aHTAKUMEHTM, 38 KOUTO:

Ca B3eTu npeasuna novYTeHOCTTa Ha KNMeHTa U HAMa VIHd)OpMaLLI/IFI,
NMHOANKNpPalla HENOYTEHOCT OT CTPaHa Ha KINEeHTa;

CMe KOMMETEHTHM [a M3MbJIHAM aHTaXXMMEHTa U MpuTeXkaBame
HeobXxo4VMMUTE YMEHNS, BpeMe 1 pecypcu;

AHIa>XKMMEHTDBT € B CbOTBEeTCTBME C eTUHHUTE U3NCKBAHUA.

KoHpuaeHumanHocTTa € OCHOBHO MNpodecnoHasHO U3UCKBaHe. [leiHOCTUTE Ha K/MeHTa ca
NMOBEPUTENTH U BCUYKM HEOOXOAUMM MepKM 3a MpPefoTBpaTABAHETO Ha M3TUYaHe Ha MHdopMaums
ca B3eTu.

Cemnep ®optrc OO/[] cnasea nonutnka 1 npoueaypu, paspaboTeHn ¢ Len NpefocTaBAHe Ha pasyMHa
CTENeH Ha CUrypHOCT, Ye [lpyKeCcTBOTO pasnoniara C [JOCTaTbYHO MepCOoHan CbC CNocobHOCTH,
KOMMETEHTHOCT M OO6BBP3aHOCT C eTUYHUTE MPUHUWNK, HEeOOXOAMMM 3a W3MBbAHEHMETO Ha
aHraXNMeHTUTe B CbOTBETCTBME C NpodecnoHanHUTe CTaHAapTW W C perynaTtopHuTe M MpPaBHU
N3MCKBaHWA, N KOWMTO Aa MNO3BOJSIM Ha drpMaTa Un Ha CbAPYXHULMTE, OTTOBOPHM 33 aHTaXMMEHTa, Ja
n3aaBaT AOKMNaAM, KOUTO CbOTBETCTBAT Ha 06CTOATENCTBATA.

Mpy Ha3HayaBaHe, CNyXWUTenuMTe nNpemMuHaBaT oOOyyeHVe MO Bpeme, Ha KOeTo Ce 3amno3HaBaT C
[pyXecTBOTO 1 HeroBaTa CTpaTeErnyecka pamka, NPakTUKUTE 1 nNpoueaypuTe, BKIIOYMTENTHO eTUYHUTE
n3nckBaHua. OBGyyeHNeTO MpeacTaBA M Mperneq Ha CTPYKTypaTa M opraHu3auusaTa Ha ¢upmata u
3aMo3HaBa CYXUTENUTE C TEXHUTE CNeunduyHN 3agb/KEHVWA U OTFTOBOPHOCTM. 3a BCEKU
HOBOMOCTBMNUI CITYXKWUTEN Ce U3roTBA UHAMBUAYANEH MaH Ha 0byyeHue.

Bcnukn cny>kutenu, BKIOUUTENIHO CbAPYKHULMTE, Ca PefoBHO oueHsaBaHu. [pernexpaTt ce TAxHaTa
paboTa, CUNHUTE UM CTPaHW, CNAboCTUTE UM, HYXKAUTE MM OT OOy4YeHue U MHTepecuTe UM, 3a Aa ce
M3roTBU MMIaH 3a NPodeCMOHATHOTO UM Pa3BUTUE. YNPaBNABALYUTE CbAPYKHMLM U3BBbPLIBAT rOAULIHM
OLUEHKM Ha BCEKM CNYXUTEN, 3a Aa Ca CUTYPHU, 4Ye NpodeCcroHaIHOTO pa3BUTUE Ha MepcoHasna
CbBMafa C OCHOBHATAa Uen Ha [lpyXeCcTBOTO 3a NoaAbpKaHe Ha Hal-BMCOKO KayecTBO Ha paboTata. B
JOMbJIHEHWNE, CJlefi BCEKU OTAENEH aHraXkMMeEHT Ce M3BbPLUBA OLEHKa Ha paboTaTa Ha oTAenHuTe
YUYaCTHULM B OOUTOPCKNA eKu.
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CbrnacHo dwupmeHaTa MNOAUTMKA, WHAMBUAYANHUTE HYXAM OT oOyyeHue ce wuvpeHTudMUMpaT WU
npernexagaT nepuoanyHoO OT CaMuA CITYXKUTES, YNPaBAABALWMUA CbAPYKHUK U MEHUOKbPA, OTTOBOPEH
3a npepcTaBAHETO Ha cnyxutena. Ha 6a3ata Ha roguwiHaTa OLeHKa ce M3roTeA MnnaH 3a obyyeHue 3a
cnefBalyaTa roavHa Ha BCEKM CIYXKUTeN.

CnynTenu, KOUTO ca NOCTUTHANN ONpeaesnieHo HUBO Ha NpodecnoHanHa Keanndurkaums, yyactsaT B
NPOAbIKaBaLLO NpodecnoHanHo obpa3oBaHMe, 3a Aa 3aMa3AT M YCbBbPLUEHCTBAT TEXHUYECKUTE CU
1 npodecMoHanHM YMeHNA, Aa npuiarat HOBM TEXHWKWU, Aa CNeaaT MKOHOMUYECKOTO pa3BuTve U Aa
OTroBapAT Ha MPOMEHALYMTE Ce OTTOBOPHOCTN U OYAKBaHMA.

ADY)KECTBOTO cna3sBa cegHnTe N3NCKBaHUA KbM o6yquV|e Ha nepcoHana:

BCEKN CNYXKMTEN NpemMuHaBa obyueHve ¢ npoabmkmuTenHocT 120 yaca, KOeTo e CBbp3aHo
C NpodeCcMOoHaNHOTO My Pa3BUTME 3a MUHUMYM TPWU roguHKn, 60 Yaca oT KouTo TpAbBa Ada
Morart Aa 6bAaTt NoTBbPAEHU;

BCEKM CNYyXMTen uma noHe 20 yaca obyyeHune BcAKa roanHa; n

Ma eXerogHa npoBepkKa Ha JenHocTuTe, CBbP3aHn C o6yquV|eTo M oueHKa aanun te
OTroBapAT Ha ONMCaHNTe NOo-rope N3NCKBaHUA.

Mo Bpeme Ha MNAHWPAHETO Ha aHTAKMMEHTa ce onpefens OAUTOPCKMAT €KUM, KaTo ce B3emaT
npeasup cnegHute GakTopu:

HeobXoAuM OruT;
pa3npeneneHie Ha BPEMETO;
VHAMBUAYANHO pa3BuUTUeE 1 00yyYeHne Nno Bpeme Ha paboTa.

MnaHMpaHeTO Ha Ha3HAYEHMETO, BKIIOUUTENIHO pa3npefeNieHneTo Ha CyXuTtenute, ce opgobpsasa oT
CbAPYKHMKA MO aHFaXMMEHTa 3a OAUT AN MeHUIKbpa npean paboTata fa e 3anoyHana.

CnocobHOCTUTE 1 KOMIMETEHTHOCTTa, B3eMaHu noa BHMMaHWeE Mpu onpependAHeTo Ha eKkunute no
aHlraXXnMMeHTa U nNpu onpenenAHeTo Ha HeO6XOﬂVIMOTO HMWBO Ha npernen Ha pa60TaTa, BKJIIOYBAT
aiegHuUTe Kputepun:

NMPAKTUUYECKM OMUT B aHFXKMMEHTU C MOJ00EH XapaKTep 1 CNIOXKHOCT NMOCPeACTBOM
noaxopalo obyuyeHve n yyactue;

pa3bvipaHe Ha NpodeCcnoHanHNTE CTaHAAPTU M HA PErynaTopHUTE U MPABHU U3NCKBaHUS;

noaxogAawn TexHnvyecCckn no3HaHUA, BKITIOYUTENIHO MO3HaHUA MO CbOTBETHUTE
I/IH(bOpMaLMOHHM TeXHONIornu,;

NMO3HaHKA 32 CbOTBETHUTE OTPAC/IN 1 AENHOCTU Ha KIVEHTQ;
CNOCOBHOCT 3a NpuNiaraHe Ha NPodecrnoHanHa NpPeLeHkKa;

pa3bvpaHe Ha MoONUTUKaTa U MpoueaypuTe Ha GrMpmaTa 3a KOHTPON BbPXY KauecTBOTO.
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CbAPYXKHUKBT MO aHra)kMMeHTa 3a OAWT MOoeMa OCHOBHATa OTrOBOPHOCT Aa cineau aanu dupmeHute
NONUTUKA W Mpouefypv ce cras3BaT M Aa npunara Jobpu OM3HeC NpPakTUKK, KOorato nprema u
M3BDbPLUBA AaHFAKUMEHTMW.

MmeTo m POJSIATa Ha CbAPYXKHMKa, OTTOBOPEH 3a aHraXXMMeHTa, ce C'bO6LI.laBaT Ha K4yoBuTE YneHoBe
Ha pPbBbKOBOACTBOTO Ha KNMeHTa W nuuata, OTFOBOPHM 3a YynpaB/eHUeTOo. OTFOBOpHOCTI/ITe Ha
CbAPYXKHMKa MO aHFraXXMMeHTa 3a OAuUT U Ha JpyrnuTte 4YieHoBe Ha OAUTOPCKMA eKnn Ca npedBapuTenHo
O6C'b,[leHVI cnpeacraBuTesin Ha PbHKOBOACTBOTO Ha KNMeHTa Ha NMbpBOHaYallHa cpella.

CbuiecTByBaT NOMUTUKL U NpoLeaypw, Cb3AafeHN Aa OCUTYPAT pasyMHa CTEMeH Ha CUFYpPHOCT, ye:
Ce N3BBbPLUBAT KOHCYNTALMM NO CJIOXKHU U CMOPHW BBMNPOCK;
AOCTAaTbUYHO PeCcypcy Ca HaMMUHK, 3a Aa C€ OCUTYPAT CbOTBETHUTE KOHCYNTaLuK;
€CTeCTBOTO Ha TaKMBaA KOHCYNTaLuy ce JOKYMEHTUPA; U

n3BoaunTe, HamnpaBeHW Ha 6a3a Ha Tes3n KOHCYNTaunu, ce LOOKYMEeHTUpaT W npunarar.

Cemnep ®optuc OO vma pa3paboTeHn NOAUTUKU M Mpoueaypy C Len M3pasABaHe Ha pasyMHa
CTeNeH Ha CUFYpHOCT, Ye CUCTeMaTa 3a KOHTPON Ha KayecTBOTO e noaxofsawa, edpekTuBHa u
npaBunaTa ca afeKBaTHO U epeKTUBHO MPUNIOKEHM.

Kpal7|HaTa OTrOBOPHOCT 3a CUCTEéMATa 3a BbTpeLleEH KOHTPOJT Ha Ka4yeCTBOTO Ce€ HOCK OT yrnpasJiABalimnA
CbAPYXKHUK B CbOTBETCTBME C UBNCKBAHUATA Ha MemnyHaponHmn CTaHOapPT 3a KOHTPOJ1 Ha KauyeCTBOTO 1
(MCKK 1).

PbKoBOAMUTENAT Ha OAMTOPCKMA €KUM npernexaa paboTHaTa AOKYMEHTaLMA Ha BCEKU efuH USieH OT
eKuna 1 nomara npwv peLlaBaHeTo Ha CMOPHU BbApocu. MNperneabT ce AOKYMEHTMPA, KAaKTO 1 pe3ynTaTbT
OT U3BbPLUEHUTE AOMBAHUTENHN OAUTOPCKM NpoLeypu, ako TakuBa ca bunm Heobxogumu.

3a apyxecTBa OT 06LLeCTBEH MHTepeC, 6OPCOBMN APYKECTBA M BUCOKOPUCKOBY KIIMEHTM € 3aAb/KUTENEH
nperneq ot apyr permctpupan ogutop kom UIEC.

Bcekn CbOPYXKHUK U uneH Ha NpodecMOoHanHWA eKun e OTrOBOPEH 3a MpuiaraHeTo Ha dupmeHaTa
NonnTUKa ¥ npouesypute MO OCUTypABaHE Ha KOHTPON BbpXy KavecTBoTo. Llenta Ha Te3u
npoueaypu e u3passaBaHe Ha pa3yMHa CTEMEH Ha CUTYPHOCT, Ye NpodecUMoHanHuUTe CTaHZapTh W
apyrm GMpMeHn MONUTUKU Ca cra3eHu. Te ca pa3paboTeHM Bb3 OCHOBA Ha npodecroHanHuTe
N3MCKBAHWUA, KAaKTO M HyXauTe Ha ¢pupmarta.
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5. MpoBepKn 3a KOHTPOJ HAa KAYECTBOTO

Mpe3 mecey oktomBpu 2014 r. 'paHT TopHTOH OO/l M3BBPLWIN NPOBEPKA U OLEHKAa Ha cucTemaTa 3a
KOHTPON BbpXy KauecTBoTo Ha Cemnep QopTunc, BKNIOYMTENHO NPOBEPKA Ha KOHTPOJIa Ha KayecTBOTO OT
CTpaHa Ha BTOpu pernctpupaH oamtop kKbM VIIAEC Ha Beye uM3NbAHEHW aHraXUMEHTU 3a OAUT Ha
npeanpuaTnA, N3BbpLIBaLLM AeriHocT oT ObuecTBeH nHTepec. lNpoBepkaTa 6e nNpoBeAeHa 3a nepuoaa
01.07.2013-30.06.2014 r. PernctpnpaHuAT OgUTOP 3aK/ouK, ye ,CMcTemMaTta 3a KOHTPOJT Ha KayeCcTBOTO Ha
oputopckute ycnyrn Ha Cemnep QopTnc e afekBaTHO OpraHusMpaHa U OYHKUMOHMPA, Taka 4ye Aa
OCUTYpY pa3yMHa CTeMeH Ha CUTYPHOCT, Ye YCNyruTe ce N3BbpLUBAT N JOKNAABAHETO Ce OCbLUeCTBABA B
CbOTBETCTBUE C MPUNOKUMUTE MPOdECOHaNHM CTaHAAPTU.".

B nepuopga 05-09 aHyapu 2015 r. Cemnep ®opTtuc 6elwe o6eKT Ha NpoBepKa OT CTpaHa Ha KommcnaATa 3a
nyonuueH Haa30p Hag pernctpupaHute oautopu. lpoeepkata ob6xBaHa nepuoga 01.07.2013 r.-
30.06.2014 r. CbrnacHoO M3gageHuA QOKNa4 3a U3BbPLUEHA NMPOBEPKA MO KayeCcTBOTO Ha OOQUTOPCKMUTE
yCnyru, AeNHOCTTa Ha pernctpupanus ogutop leopru KanosHoB ,e 6una B CbOTBETCTBME C BCUYKU
CblUeCTBEHN acneKkTn 3a WM3UCKBAHMATA 3@ KayeCTBOTO Ha M3BbPLUBAHUTE OAUTOPCKU YCIyrn npwu
npunaraHe Ha NpoueaypuTe, onpeaeneHy B NpodecroHanHuTe CTaHAapTU” 1 B Ta3n Bpb3Ka N3fafeHUaT
DOKNag e C Han-BMCOKa oLeHKa ,A” 3a KayeCTBO Ha OAMTOPCKaTa AENHOCT.

Ha 17 mapt 2015 r. ViHTepTek BA EOO/l 13BbpLlWIM KOHTPONEH OAUT Ha CMCTEMATA 3a yrnpasBfieHWe Ha
KayecTBOTO CbrfacHO usnckeaHuATa Ha ISO 9001:2008. KOHTPONHUAT OAMT NpPemMrHa YCnewHo KaTo B
HeroBua o06xBaT 6e BKIOYEH nperne] Ha CbOTBETCTBMETO U e(deKTMBHOCTTa Ha cucTemMaTta 3a
ynpasrneHue, CNpaMoO NPUIOKUMKA CTaHAAPT(M) C uen noadbpXKaHe Ha cepTUPMKALMATA, KAKTO U
nperneq Ha edpeKTMBHOCTTA Ha C1CTemaTa 3a yrnpasneHue ¢ uen aa ce noacurypu, ye Cemnep ®optuc
OO[] HenpeKbCHATO NOCTMIra KOHKPETHUTE CU LieNW.
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6. HezaBucmmocr

Cemnep ®optc OO[ npepocTtaBA NpodecMoHanHUTe cu yCyrv, Npunaranku UAnocTHa cuctema 3a
rapaHTMpaHe Ha He3aBUCMMOCTTa Ha drpMaTa 1 BCEKM efMiH HeroB CNyKuTesl. Tasn cuctema BKIOYBA
NONUTUKM 1 NpoLenypw, pa3paboTeHr B CbOTBETCTBUE C HaN-A06pUTE MeXAYHapPOAHW NPAKTUKK, KOUTO
He caMO OCWrypsABaT Cra3BaHeTO Ha W3UCKBaHMATa Ha ETMyHMA Kopgekc Ha npodecnoHanHuTe
cyetoBoguTenn (npuet oT MexayHapoaHaTa defepaumna Ha cyeToBoaMTeNnuTe) M Ha 3akoHa 3a
He3aBMCcMMUA GUHAHCOB oanUT B bbirapua, HO HanaraT 1 NO-CTPOMU M3NCKBaHUS.

Heun3meHHa yacT OT UaAnocTHaTa cucteMa e obyUYeHMETO Ha CNYKUTeNTe BbB BPb3Ka C OCUrypsBaHe Ha
He3aBMCUMOCT 1 CcreunPpUUHUTE N3NCKBAHUA, MPUIOKUMU 3a TAXHATA NO3MULKMA 1 3a TAX KaTo GU3NYECKn
nuua. Tesn 0byyeHna ce NPOBEXAAT MOHE BeAHbK rOANLLIHO KAaKTO 1 KOFraTo Ca HanpaBeHW 3HAaUYMTeNHU
NPOMEHUN B NMPUIOKMMUTE MONIUTUKN 1 npouedypu. 3a HOBOMOCTBNUAN CIYXUTENM Ce OCbLUeCcTBABA
obyyeHne B paMK1Te Ha euH MeceL, OT TAXHOTO MNOCTbMNBaHe.

Bcekn eguH oT cnyxutenute cnefBa Aa € 3ano3HaT U CTPUKTHO Aa Cras3Ba NPUIoXKUMUTE U3NCKBaHUSA.
Ta/Ton cnepBa fa NOTBbPXKAABA CMAa3BAHETO Ha Te3M U3MCKBAHWUA BEAHDBXK Ha roanwHa 6a3a v 3pruyHoO
3a BCEKM €[UH aHraXkMMeHT, B KOWTO Yy4yacTBa, KaTo npefu 3anoysaHe Ha paboTa Mo CbOTBETHUA
aHTraXMMEeHT 3a 13pa3fiBaHe Ha CUTYPHOCT, MOTBbPAMN, Ye He e Bb3MNPenATcTBaH/a oT obcToATeNncTBa Unm
[eNCcTBMA Ha KNMEeHTa, KOUTO a AoBeAaT [0 HapyLlaBaHe Ha HerosaTta/HelHaTa He3aBUCUMOCT.

CnyXuTenute HAMAT NPaBoO Aa MMaT 3abpaHeHn GUHAHCOBW, OBU3HEC UNN CEMEWHWU WHTEpecu unn
B3aVIMOOTHOLIEHNA C KINEeHTU MO OAWTOPCKU aHraXMMEHTW, TeXHUW COOCTBEHUUM WU KIOYOB
yNpaBfIeHCKN NepCcoHan.

Cnyxutenute Ha drpmaTa NOTBBPKLABAT BCAKA rofvHa MVHUMAIHO crieiHaTa Hdopmauua:

ye ca npoyenu u pasbpany NonnTUKaTa Ha dupmaTta No OTHOLIEHME Ha NpodecnoHanHaTa
€TUNKa, YNpaBneHNe Ha pUCKa U OCUTypsABaHE Ha KayeCTBOTO;

ye He NpUTEXaBaT KaKbBTO 1 [la € GUHAHCOB UHTepEC, 3abpaHeH OT NONUTUKMTE Ha drpmaTa
1 NpodecnoHanHn CTaHgapTy;

ye HAMAT B3aMMOOTHOLLEHWA, HUTO Ca BNIE3NIN B KAKBUTO M [a € CAENKU C KIIMeHTUTe Ha
dunpmata, 3abpaHeHn OT NONUTHKMTE Ha dupmaTa.

B cnyqaﬁ Ha HapyweHne Ha YyCTaHOBEHUTE NOJINTUKN U npouenypn BCeKN eanH TYKUTENT NoANIEXKU Ha
ANCUNMNINHAPHW CaHKUMW CbraCHO NOMTNTUKATa Ha d)vlpmaTa.
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Cemnep OopTnC N3MCKBA NOTBbPXKAEHNE HA HE3aBUCMMOCTTA Ha dupmaTa Npv NnoemaHe Ha BCeKu eauH
OAWTEH aHTAXKMMEHT U/UNM NPOADBIIKABAHE Ha B3aMMOOTHOLUEHWA C AafieH KNneHT. [pn n3rotBaHeTo Ha
TOBA MOTBbP)KAEHNE CbOTBETHUAT PErMcTpUpaH oauTop B3MMa NpeaBua BCUUYKN OOCTOATENCTBA, KOMTO
MUMaT OTHOLUEHNe KbM HEe3aBUCMMOCTTa Ha ¢pupmaTta B CbOTBETCTBME C MPUNOKUMUTE U3NCKBAHUA U
Hal-gobpuTe NPaKTNKKN B 0b6NacTTa.

M3nckBaHUATa 3a HE3ABUCMMOCT Ha <I>|/|pmaTa BKNKOYBAT U UBNCKBAHUA NO OTHOWEHKE Ha pa3mMepa Ha
Bb3HarpaxgeHneTo OT AaAeH KIINeHT.

PerncrprnpaHnte ogntopu, OTFOBOPHM 3a OOUTHWN aHTaXMMEHTW OCbLUEeCTBABAT CBOATA AENHOCT Mpu
cvbniogaBaHe Ha M3MCKBaHMATA 3a NeproavyHa poTauua. Te3n M3MCKBaAHWA HanaraT poTauma Ha
perucTtpupaH oguTop, OTFOBOPEH 3a OUTEH aHTaXXMIMEHT Ha APYKeCTBO OT obLleCcTBEH MHTepecC Ha 5
roguHu. lMepuoanyHa poTauma 3a OCTaHaNUTE OAMTHU aHFAXUMEHTUW Ce WU3NCKBA Ha 7 rOAVHW.
CnctemaTa 3a OCUrypsiBaHe Ha He3aBMCMMOCT BKIIOYBA NpoLleaypu N0 MOHUTOPVIHT Ha CMa3BaHeTO Ha
M3MCKBaHMWATa 3a poTaLuA.

Cemnep ®opTucC noaabprka CNMCbK Ha APYXKECTBATa, HA KOUTO MpedocTaBA YC/Iyry Mo He3aBUCUMMU
bUHAHCOB 0ONT, KaKTO U KIIMEHTU, Ha KOWUTO MpPefoCcTaBA yCnyru, PasfiiyHn OT He3aBUCUM GUHAHCOB
opuT. MNpean B3eMaHe Ha pelueHne 3a NoemaHe Ha JafileH OAUTEH WU APYT aHraXKUMEHT, CbOTBETHUAT
OTrOBOPEH PerncTpupaH OgnTop 1/unm ynpasnasaLl CbAPYKHWK CfiefiBa Aa NOTBbPAY, Ye N3NCKBAHUATA
3a He3aBMCUMMOCT Ca CMa3eHu, KaTo Ce YyBepW, Yye He Ca Hanuvue 3arnfaxu, KOWTO 3acTpallaBaT
He3aBMCMMOCTTa Ha drpmaTa 1 CiyKuTenuTe.

LlanocTtHata cnctema 3a ocanrypABaHe Ha He3aBMCUMOCT Ce npernexga " aktyanmsnpa rnoHe BeAHDXK
rognwHoO 1 npum yCtaHOBABaHE Ha HEO6XO,HI/IMOCT.

Cbwo Taka, BCAKA rofgvMHa Ce KM3BbplIBa MpoOBepKa Ha
npuiaraHeTo Ha rnpouegypu, Kacaewmy He3aBUCUMOCTTa OT
CTpaHa Ha dupmaTa M Ha HenHuTe cnyxutenu. lNocnegHata
NMpoBepKa e u3BbplleHa npe3 gekemspu 2014 r. n He ca 6unu
KOHCTaTUpPaHU HapyLUEeHNA.
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7. 06yyeHune Ha nepcoHana

BucokaTa npodecnoHanHa ksannpurKkauma n HenpekbCHaTOTO NpodecnoHanHo obyyeHre Ha nepcoHana
ca cpep ocHoBHuTe npuoputeT Ha Cemnep Qoptuc. lMpepgnaraHuTe ycnyrm ce W3MbJHABAT OT
BMICOKOKBaNUGUUMpaHu NpodpeCcMoHannCTy C AbAroroAneH onuT, OTIMUYHM €3MKOBY YMEHVA 1 peanLa
MeXAYHapoaHo npu3HaTty ceptudukatn Kato AEC, ACCA, CIA, CFSA, CRMA, CGAP, CCSA, CISA, CISM,
CRISC, CISSP, CFE, PMP 1 P2F.

5 Jecs

‘ CISA ‘ CISM CRISC

Certified Information Certified Information Certified in Risk S

i n: and Information
Systems Aucitor Shchiky Minager” Systems Control”

CERTIFIED CERTIFIED FINANCIAL CERTIFIED GOVERNMENT f CERTIFICATION IN
INTERNAL AUDITOR SERVICES AUDITOR AUDITING PROFESSIONAL EMENT ASSURANCE CONTROL SELF-ASSESSMENT

Project
Management
Professional ACCREDITED EXAMINATION INSTITUTE

e i—

HawwTe cnyxutenu nputexasat MeXXayHapoAHO Npu3HaTh cepTudukaTi B pasnmuHm chepu 1 cnassat
N3MCKBAHWATA 33 HenpeKbCHATO NMpodecnoHanHo obyyeHne 3a BCEKM efjMH OT TAX, KaTo mocelyaBaT
MHOro6poriHM 0byyeHus, KOUTO Aa NopobpABaT TexHUTe NPodecroHanHM 3HAHUA U yMeHuA. Tesn
0b6yuyeHna ce JONMbMBAT OT BbTPELUHM 00YUYeHVs, OCbLUECTBABAHM OT BbHLUHW CMEeUUanucTi U CIYXUTenn
Ha ¢rpMaTa. Bcekm eguH OT HawmTe CNYXUTENV HaAXBbPs MUHMMANIHO 3aNOXeHWUTe U3MCKBAHUA 3a
06yuyeHne OT CbOTBETHUTE NPodeCcrOHanHM OpraHn3aumnmn u GUpMeHUTE NOSIUTUKN.

OO6yuyeHMEeTO Ha BCEKM eanH CIYXUTeNn ce MiaHvMpa Ha rogvwHa 6asa uM ce aKTyanusupa npw
Heob6X04MMOCT, KaTo TO ce CbobpasABa KaKTO C FOAULIHMA nfaH 3a obyyeHne Ha upmaTa, Taka U C
WNHAVBUAYANHUTE HYXKAW U UHTEPEeCU Ha CbOTBETHUA cnykuten. OCHOBHM HanpaBneHna B NocelaBaHuTe
OT CNYXUTeNuTe 00yYeHNA Ca BbTPELHO dupmMeHn obydyeHus, obyueHns, opraHusnpaHu ot MopucoH
MHTepHewbHBA, BbHWHM O0OyYyeHMA OT cneuuanucti B cpepata Ha OAMTa M KOHCYNTAHTCKU YCnyru,
npodecnoHanHn Kypcose 3a npugobreaHe Ha MeXXAyHapoAHO NPU3HaTK cepTuduKaTu.

PernctpupanusaTt ogutop leoprn KanosaHoB uma noHe 40 vaca NpofbikaBawo obyyeHue CbriacHo
N3MCKBaHWATA Ha un. 22 OT 3aKOHa 3a He3aBUCcUMUA GUHAHCOB OAUT U € yYacTBan B CiefHuTe obyyeHus
npe32014r.n2015r.

Mepwop O6yueHue

fOHKn 2014 . MeTa npodecroHanHa cpelya Ha BbTpeLHUTe ogutopu ,JpyruTe 3a Hac”

Mpomenu B 344C n 3KIMO 3a 2014 r. 1 2015 r. [pakTnyeckn BbNpocu no

CenTemspn 2014 . npunaraxeto Ha 34/1C v 3KMO

CentemBpwn 2014 r. MexpgyHapoaHu cTaHgapT 3a GUHAHCOBO OTUUTaHE

HauunoHanHa KoHdepeHUma Ha BbTpeLLHMTe oanTopu B bbnrapus ,BuTpeluHuaT

Hoemepn 2014 . "
oanT — CUMPOHUA OT 3HAHUSA, YMEHUA U ONKUT

Hexkemspu 2014 . MexgyHapoaHn ognTopCKN CTaHgapTn

Mpomenn 8 344C 3a 2015 r. n 8 3KMO 3a 2014/2015 r. MpakTUKO-NPUNOXHN
acnektn Ha 304C n 3KIMNO

®eBpyapmn 2015T.
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8. ®nHaHcoBa nHpopmauna

TabnuuaTta no-gony npeactaBa ¢urHaHCOBa MHPopmauma 3a 2014 r. OTHOCHO obwwma obem Ha
NPUXoAnTe Ha PErucTpUpaHna OAUTOP, pasfeneHa Mo BUAOBE YCIYru:

Bupose ycnyrun

Mpuxoawn B xvin.ns..
2014r.

HesaBncum dprHaHcoB oant

Apyru ycnyru 3a nspasaBaHe Ha CUrypHOCT

KoHcynTaHTCKu ycnyru

o6wo

Cemnep ®opTtnc OO npenocTaBa cegHUTe OQUTOPCKN U KOHCYNTAHTCKM YCIYTW:

Ooaunt

HezaBucum drHaHCOB ognT
KopriopaTnsHoO oTunTaHe
Onut no MCOO
KanuTtanosu nasapu
CuyeToBOAHM KOHCYNTaL MK
BbTpewen ogut

UT ogunt

YnpaBneHue Ha pucka

KopnopaTusHo
ynpaBneHue, ynpasneHue
Ha PUCKa N KOHTPON
AHann3 1 oNTUMKU3aLUA Ha
CuCTemMaTa 3a BbTpelueH
KOHTpON

3awmTa n CUrypHOCT Ha
NHOOPMALMOHHNTE NOTOLIM

www.semperfortis.bg

KoHcynTaHTCKM ycnyrm

KopnopatusHu duHaHH
MNpecTpyKkTypUnpaHe
TpaH3aKkunmn

AHanus3 n onTMMKM3auunsa Ha
613Hec onepauumTe
DUHaAHCOBO ynpaBneHne
OnTnmmM3sauma Ha KagpoBsaTa
CTPYKTYypa

T koHcynTaumm

Ycnyru B ny6nmyHmnA cektop

OanT Ha NPoeKTUn, GMHAHCUPAHU
oT EC v gpyru AOHOPCKK
NHCTUTYL UK

OpnTh 1 OLEHKK Ha
CbOTBETCTBNETO

CncremHn oguTn
AOMUHUCTPATUBHU MPOBEPKU
M3rpakgaHe Ha KanauuTteT
OyHKUMOHaNeH aHann3

OueHKa Ha NPOoeKTX 1 Nporpamm

1439

IJ,a HDYHO KOHCYNTNpPaHe

KocBeHu gaHbum
MexpgyHapoaHu gaHbLm
CnuBaHuA 1 npuaobusaHus
[JaHBYHO CYETOBOACTBO
[aHbyHO NNaHnpaHe
TpaHcdepHO
LeHoobpa3yBaHe

YnpaBneHve Ha NpoeKTn

[MpoeKTn C rpaHTOBO
drHaHCcMpaHe oT
onepaTUBHKTE NPOrpamm Ha
EC B bvnrapua

[MpoeKTun C rpaHTOBO
dUHaHCUpPaHe OT eBPOMNENCKN
nporpamm 1 4pyrn LOHOPCKK
NHCTUTYLIM

MpoeKTK 3a YaCTHW, AbPXKaBHM,
OOLINHCKN U
HenpaBUTENCTBEHN
OopraHuM3aumu Ha TepuTopurATa
Ha bankaHute
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9. CnNncbK Ha npeanpuATUA, U3BbPLUBALLN AENHOCT OT
O6uwecTBeH MHTepec, HA KOUTO PEerucTpupaHuAT oauToOp e
n3sbpliBan oanutm npes 2014 r.

Mpepnpuatue OcHoBHa AgenHoOCT
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10. KOHTaKT™n

Feoprn KanosHos

AEC, CIA, CISA, CRMA, CFSA, CGAP, CCSA
YnpasnsaBaly CbApPYXHNK

Cemnep ®optnc 001
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A:yn. Yunam FnapctoH” 54, et.3,
Codua 1000, bbarapus
T:+359244 12379

®:+359244 12879

E: gkaloyanov@semperfortis.bg
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