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Crowe Horwath.

1. OOpbLUEHNE Ha pPErncTpUpaHnsa ognuTop

YBaxaemu gamu 1 rocrnoa,

Buxwme xenanu ga npeAcraBsum Ha BalleTo BHUMaHue [oknaga 3a npospadHocT 3a 2016
roguHa Ha Ec Ed Ogut EOO[, Heszasucum uneH Ha Kpoy XopeaT UHTepHewbHbn. C
HacToALMA AoKnag npunarame nsanckeaHuaTa Ha [dupekTtuea 8 Ha EBponeinckus cbio3 1 un.
62 oT 3akoHa 3a He3aBuUCMMUSA (DMHAHCOB OAWUT.

HacTosawmaT poknap npeactaBa MHOpPMaUUs OTHOCHO HallaTa cUCTemMa 3a BbTPeLUeH
KOHTPOJT U KOHTPOI Ha Ka4ecTBOTO.

Hwve cme Ha Bawe pasnonoxeHwe, 3a Aa 0TTOBOPUM Ha BbMPOCU OTHOCHO HacToswma [oknag
3a Npo3paYHOCT U HallaTa cucTemMma 3a BbTPELUEeH KOHTPON KU KOHTPOJT Ha Ka4yeCcTBOTO.

"eopru KanosiHos, [IEC, CIA: CFSA, CRMA, CGAP, CCSA, CISA

Ynpasuten
Ec Edb OautEOOL

30 anpwun 2017 r.
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2. lNpaBeH cTatyT, CTPYKTYpa 1 ynpaBneHue

[MpaBeH cTaTyT

PeructpupaH ogwutop, npeacraenseaw, Ec Ed Oputr EOO[L (,dpyxectsoTo®) e leopru
Hukonos KanosHoB, gunnomupaH ekcriepT-cHeToBoAuTenN, peructpupaH nog Homep 0721 B
My6nmyHua perucTbp Ha perucTpupaHute oauTopw, urneHoBe Ha WHCTUTYTa Ha
AUnnoMupaHuTe ekcrnepT-cyeToBoauTenu B bbnrapus.

Ec Ed Oaut EOO[] e egHonnuHO APYXECTBO C OrpaHMyYeHa OTrOBOPHOCT. [pyXecTBOTO
U3BbpPLUBA AENHOCT CbIMacHO GbRrapckoTo 3aKOHOAATENCTBO UM € BnMcaHo B TbproBCKus
perncTep npu AreHuusita no enuceBaHuaTa ¢ EVK 203465145 cbe cepanuile u agpec Ha
ynpasneHue rp. Codums, yn. ,Yunam Mmagcton” Ne 54, eT. 3.

Ctpyktypata Ha co6CTBEHOCT Ha [lpyXecTBOTO, HEroBOTO YrpaBrieHue, Kakto W Apyru
obcToaTencTaa, noanexally Ha BNMCBaHe Mo 3aKOH, Ca HaAMNeXHO perncTpupaHi n nybnmyHo
AOCTBIMHM B TbProBCkus perncTop nNpu AreHumsTa rno BNMcBaHusTa.

OcHoBHa pgenHocT Ha [Ipy»ecTBOTO € M3BbpLUBaHE Ha HEe3aBUCUM (HPUHAHCOB OAMUT Ha
(huHaHCOBM OTYETU Ha NPEANPUATUSA, KaKTO U NPefOCTaBsAHE Ha KOMMIEKCHN (PUHAHCOBO —
CYETOBOAHW YCIYrn U KOHCYNTaLWK, YyCNyru no BbTPEeLLEH OAWUT U BbTPELUEH KOHTPOT.

CoBCTBEHOCT 1 ynpaBeHcka CTPYKTypa

EnHonuueH cobetBeHuk u ynpasButen Ha [pyxecTtBoTo e [eopr Hukonos KanosiHos,
nputexasaly 100% oT kanutana.

eoprn KanosiHos

e [lunnomupaH ekcrepT-cHeTOBOAMUTEN, PErMCTpMpaH nog Homep 0721

e UYneH Ha Komucusita 3a nonynspusmpaHe Ha npodecusita kbM UHCTUTYTa Ha
BbTPeLHUTE oauTopu B bbnrapus

e Hapg 15 roguHu npodecunoHaneH onut B oguTa U TEXHOMOrMnTe
Mpuaobutn ceptuchukatu: OEC, CIA, CRMA, CISA, CFSA, CGAP, CCSA

e OCHOBEH ONUT: OAUT U KOHCYNTaUMK Ha Ny6rnMYHM OpY>XECTBA; MeXAYHAPOAHU
MPOEKTU MO NbPBUYHO MYBNUYHO NpeanaraHe, XMbpuaHu OUHAHCOBU UHCTPYMEHTU U
MeXAyHapoaAHO AaHbYHO NNaHUpaHe; ynpasBreHne Ha pycka

e Maructbp CyeToBOACTBO U KOHTPON, BakanaBbp KoMnioTbpHU cuctemu un
TEeXHomnornm

leopru Hukonos KanosHOB e perncTpupaH OAuTOp, KOWTO YNpaxHsBa [LEWHOCT 4pes

npeanpusatTve Ha peructpupad oputop ,Ec Ed Oput* EOOL u e kBanudwvuvpaH fa
ocbluecTBsiBa AelHocT B bbnrapus.

basa 3a onpependaHe Ha Bb3HarpaXaeHndaTa Ha ynpasutens

Bb3HarpaxaeHmeTo Ha ynpaBuTensa ce ¢opmMupa Ha 6asa Ha paboTHa 3annata CbrnacHo
TPYA0B JOrOBOP U pasnpegeneHne Ha AUBUAEHTMN.
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3. Kpoy XopBaTt IHTEPHELLBHBI

3a nepuopa Ha poknagsaHe Ec Ed Opgut EOO[ e He3aBUCMM 4rieH Ha MopuceH KCU -
MexayHapoaHa acouvaumst oT upMu, NpeaocTassAwy NpodecroHanHn yenyrin cbe 158
urneHose ro ceeTa. KbM MOMeHTa acoumauvsita uma npegcrasutenn B 83 abpxasu ¢ 351
ocuca un Hag 12 070 cnyxutenn. Gupmute-uneHkn Ha MopucbH KCU ca peanusvpany
npuxoau B pasmep Ha 1,002 mnpg. waTcku gonapa.

MopuceH KCW e komnaHus, ydpeaeHa B OBEAMHEHOTO KparicTBO, KOSATO € orpaHuyeHa c
rapaHumst U Hama peructpupaH kanutan. [enHoctta Ha MopuceH KCU e koopauHupaHe
AelHoCTTa Ha PUPMUTE-UNEHKN U KOMYHUKALIMSTA U CbTPYAHNYECTBOTO MEXAY THX.

MopuctH KCU ce cbeTom oT He3aBUCUMU OUPMU B MHOTO CTPaHW, HSIKOM OT KOUTO M3MOM3BaT
MopuctH KCW kaTo 4acT oT mmeTo cu. Tean hupmMu ca uneHoBe Ha MopuctH KCU, Ho
NpeAcTaBnsBaTt OTAENHN lopuanYecku nuua. Huto egHa dvpma, uneH Ha MopucstH KCU, He e
npeacTasuten unu napTHbop Ha MopuckH KCU, nnu Ha apyru ompmun YneHoBe, 1 HATO edHa
tdvipma, uneH Ha MopuckH KCU, HaAMa npaBo ga HaBnu3a B KakBWTO M ga 6uno npaBsHU
3agbmkeHust oT umeTo Ha MopuctH KCU unu gpyr yneH.

Ha 14 mapt 2017 r. Ec Ecb Oput EOO[ ce npuckeauHmn kem Kpoy Xopsat VHTepHewWwbHBLN -
BOAeLLa mexayHapoHa mpexa oT Hag 200 HesaBUCUMK M CaMOCTOSITENHO YrpaBnsBaHu
brpmK, NuLEHsnpaHmn fa nanonseat umeto , Kpoy*, ,Kpoy Xopsat* unm ,XOpBaT* BbB Bpb3ka
C NPEAOCTaBAHETO Ha CHETOBOAHM, OAUTOPCKM, AaHBYHU U APYrv NPOdECUOHANHN YCRyr Ha
CBOUTE KITUEHTW.
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Kpoy Xopsat VIHTEepHELbLHBIT € OCHOBaHa CbrnacHo 3akoHuTe Ha LlBeliLapus nog dopmara
Ha CppyxeHve (Acounaums)) U e HemnpakTUKyBalla OpraHusauusi, KOSTO He MpenocTaBs
npodecnoHanHu ycnyr ot ceoe cobcteeHo ume. Kpoy XopBaT UHTEpHELWbHBA € M3LSAMo
cobcTBeHOCT Ha hupmuTe-uneHku. Kpoy Xopeat NHTEpHelWbHEN onepupa Ypes ceoe 100%
npUTeXaBaHO [ObLUEPHO APYXKECTBO, YYPEAEHO ChrfacHO 3akoHuTe Ha wata Hio Mopk B
CbeguHeHUTe amMepuKaHCKu LWaTn, KbAETO € HEroBOTO ceaarnuLie.

Kpoy XopsaT WNHTepHelWwbHBN ce cunta 3a "mpexa" no cmucbna Ha ETuyHuA kopekc Ha
CbBeTa 3a MexayHapoAHN eTUYHU cTaHaapTy Ha cyeToBoguTenute (CMECC) 1 no cunara
Ha 4neHcTBOTO cu BLB Popyma Ha PupmuTte.

YneHctBOTO B Kpoy XopBaT MHTEpHELbHB HEe NPeAcTaBnsBa CrBaHe Ha YrieHoBeTe unu
Ha TexHuTe npakTukv. Bceku yneH npegcTaBnsBa OTAEMHO pUANYEcKo nuue. Hukoi yneH B
Ka4ecTBOTO CUM Ha TaKkbB He MOXe fa pAeiicTea unum fa obebpssa Kpoy XopsaT
WNHTepHeLWbHBL, M Aa NpeacTaBs Npej TpeTa CTpaHa, Ye TOW UMM HAKOWA ApYyr YneH unu
Br3Hec NapTHbOP B KAYECTBOTO CU Ha TaKbB, MOXe [a Hanpasu ToBa.
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4. Cuctema 3a BbTpELUEH KOHTPOJT HA Ka4eCTBOTO

Huve cb3gagoxme Ec Ed OauT, 3a ga obefnHMM HalwWTe KayecTBa U YMEHWsI, criefBaiiku
€CTECTBEHMSA CK CTpeMeX fia U3rpaauM eauHCcTBeHara rno poAa cu KOMBUHALMS OT eKCrepTHM
MO3HaHWA U OMUT B NPeAOCTaBAHETO Ha NPOMECUOHANHN YCRYr Ha APYXXECTBa W ObpKaBHU
CTpykTypu. Hawara uen e ga usrpagum edeKkTMBeH, MbpBOKMaceH ekun, KouTo Aa 6bae
W3TOYHMK Ha fOBepue 3a HaluWUTe KNUeHTW, CrieaBaiikv NPpUMHUMNWTE Ha B3aUMHO YBaXKeHWe,
NOANHOCT N HaAXBbpPIsiHE Ha CTaH4apTUTe.

CrepnBaiikn Tesu Lienu, HWe CMe Cb3hanu CUCTEMa 3a KOHTPOMN Ha KaYecTBOTO, KOSITO € B
MBMHO CbOTBETCTBUE C MexayHapoaHua cTaH4apT 3a KOHTPon BbpXy kadectsoto 1 (MCKK
1), n3apnaneH ot MexayHapoaHWs CbBET 3a OAUTOPCKY CTaHAAPTY U CTaHAAPTY 3a U3passiBaHe
Ha CUrypHOCT, U Ha ETW4HMA KoaeKkc Ha npodecuoHanHUTE CHeTOBOAMTENW, M3AafdeH OT
CbBeTa 3a MexayHapoAHW CTaHAApTM MO €TuKa 3a CYETOBOAUTENW, OTHACALM ce 3a
APYXeCTBa, KOUTO OCHLUECTBSBAT 3a4bIMKUTENHN HE3ABUCUMU (DUHAHCOBU OAWUTA U APy
aHraXxMmMeHTV 3a u3passBaHe Ha CUrypHOCT.

KoHTponsT Ha kayecTBOTO BKMIOYBA MOMUTWKWA WM MPOLEAYPW, CBBbP3aHW C Mpernepa Ha
n3BbpLUIEHaTa paboTa no AafeH OAMTOPCKW aHraXKMMEHT Ha BCEKM eWH eTan oT oguTopcKaTa
nposepka. Tesu npouedypu ca HepasfenHa 4acT oT Metogukata Ha Ec E¢ Opgut 3a
npefocTaBsHe Ha KOMMETEHTHU NpodecuoHanHn ycrnyrm ¢ OTIMYHO KayecTBo u obxsaliaT
BCEKU €4WH OT CNeaHnTe eNemMeHTH:

npuemMaHe 1 NpoabiHKaBaHe Ha aHTraXXUMEHTMU;
KOHb1OEeHUManHoCT;

YOBELLIKN pecypcu, onpeaensHe Ha ekun rno aHraXXnuMeHTa U USBbPLUBAHETO MY,
oby4yeHusa npu HasHa4vyaBaHe;

oLeHKa Ha paboTara;

npoAbmKasaLLo npodecnoHanHo obyyeHue;

ornpefensHe Ha eKUn Mo aHraXXUMeHTa;

pOnu B ekuna no aHraXXuMeHTa;

KOHCynTauuu, pasnnyna B MHEHUETO, ONnakBaHUs U opyru;

HabnogeHue;

OTroBOPHOCT 3a KOHTPOMa Ha Ka4ecTBoTO.

ﬂpmemaHe N npoabinKaBaHe Ha aHraXXUMeHTU

Ec Ed Oant uma yTBbpAEHM NpoLiesypy 3a npuemMaHe v NpoAbIHKaBaHe Ha aHraXUMEHTH,
KOUTO Aa noTBbpaaear, ye [pyKecTBOTO Lie Moema HOBM MIW Lie npoabrkaBa camo
aHra>XKMMeHTH, 3a KOUTO:

e Ca B3eTW MNpeABuA MOYTEHOCTTAa Ha KNWEHTa M HAMAa MHGOpMaUMs, MHAMKMpaLua
HEMOYTEHOCT OT CTpaHa Ha KIueHTa;

® CMe KOMMETEHTHU Aa W3MbMHUM aHraxuMeHTa 1 NpuTexasame HEOBXOAMMUTE YMEHUS,
BpPEME U pecypcu;

® aHraXUMEHTBLT € B CbOTBETCTBUE C ETUMHUTE U3NCKBAHWS.
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KoHdunaeHumanHocT

KoHduaeHumanHocTTa € 0CHOBHO MpodecnoHanHo nsnckeaHe. [JeiiHoCTUTE Ha KrnueHTa ca
NMOBEPUTENTHU U BCUYKM HEOOXOAMMM MepKu 3a MNpefoTBpaTABAHETO Ha W3TUYaHE Ha
MHpopMaLusa ca B3ETU.

YoBeLLKn pecypcu, onpefensiHe Ha ekun Mo aHraxumMmeHTa u
N3BbPLLUBAHETO MY

Ec Ed Oaur EOO[] cnassa nonutuka n npoueaypu, paspaboTeHu ¢ Lien npeaocTaBsHe Ha
pasymHa CTeneH Ha cUrypHocT, Ye [IpyXXecTBOTO pasnoniara ¢ AOoCTaTb4HO MepcoHan ChbC
CrocoBHOCTN, KOMMETEHTHOCT U O0OBBP3aHOCT C ETUYHWUTE MPUHLMMKN, Heobxoaumu 3a
U3MBITHEHNETO Ha aHraXXUMEHTUTE B CbOTBETCTBME C MpoecuoHanHuTe cTaH4apTh U C
perynaTopHuTe U NpaBHU U3UCKBaHWUSA, U KOMTO [ja MO3BOSM Ha hupMaTa Unu Ha ynpaBuTens,
OTrOBOPEH 3a aHraXumeHTa, Aa usgage Aoknag, KOWTo CboTBETCTBa Ha o6cTosATencTeaTa.

OBy4yeHnsa npn HasHa4yaBaHe

MNpn HasHa4yaBaHe, crnyxuTenuTe npemvHaBaT oby4YeHne No Bpeme, Ha KOeTo ce 3arno3HaBaT
¢ [py>XecTBOTO 1 HeroBaTa cTpaTermyecka pamka, NnpakTUKUTE 1 NPoLEeaypUTe, BKITOYUTENHO
eTn4HUTE usnckeaHus. ObyyeHneTo npeacTaBs v Npernes Ha CTpPYKTypaTa U opraHusaumsaTa
Ha dwupmata ©n 3ano3HaBa CNYXUTENUTE C TEXHUTE CreuudUYHN 3agbiDKEHUS W
OTrOBOPHOCTU. 3a BCEKW HOBOMOCTBMUIT CRYXWUTEN Ce W3roTBsS WHAMBMAOYaneH nnaH Ha
obyyeHue.

OueHka Ha paboTaTa

Beuuku cnyxuTtenu, BKMIOYMTENHO yNpaBUTENSAT, ca PEAOBHO oueHsiBaHW. [Mpernexpaar ce
TAxHaTa paboTa, cUNHUTE WM CTpaHW, crabocTuTe MM, HyXauTe UM oT obyyeHue u
WHTepecuTe UM, 3a [a Ce WU3rOTBM MraH 3a NPoECUOHANHOTO UM pasBUTUE. YNpaBuTenaT
U3BbPLUBA FOAWLLHN OLEHKN HA BCEKW CIYXMUTEN, 3a 4a € CUTypeH, Ye npocecroHanHoTo
pasBUTWE Ha NepcoHana CbBNaja ¢ OCHOBHAaTa Len Ha [Ipy)XecTBOTO 3a noAabpiKaHe Ha Haii-
BMCOKO KayecTBO Ha paboTaTta. B ponbnHeHue, criel BCEKU OTAENeH aHraXWMeEHT ce
“3BbpLUBA OLIeHKa Ha paboTaTta Ha OTAENHUTE YTIeHOBE Ha OAUTOPCKUS eKMn.

Mpoabrxasallo npodecrnoHanHo obyyeHmne

CobrnacHo cvpmeHaTta nonuTuka, MHAWBUAYaNHUTE HYX4M OT oBydeHune ce naeHTubuumpar
W npernexaar NepUoanYHO OT Camusi CIYXXUTEN, yNpaBUTENs U MEHUOKbpa, OTFOBOPEH 3a
NpeacTaBAHETO Ha cnyxutens. Ha 6asata Ha rogvwiHaTa OLEHKa Ce W3roTBS MnaH 3a
oby4yeHue 3a criegBallaTa rogvMHa Ha BCEeKM CriyKuTer.

Cﬂy)KVITenVI, KOUTO Ca nocTturHanu onpeneneHo HMBO Ha HpOCbeCVIOHaJ'IHa KBaI'IVI(bVIKaLWIFI,
yqactBaT B npoAbimkaBallo I'IpOCbeCVIOHa.I'IHO o6pasoBaHV|e, 3a Hda 3anasAatr wu
YCbBBLPLUEHCTBAT TEXHUYECKUTE CU U NpodbecruoHanHu yMeHUuA, oa npunarat HOBU TEXHUKWU,
Aa cnegaTt UKOHOMWUYECKOTO pasBUTUE U Aa OTroBapAT Ha MPOMEHSLLUTE ce OTFOBOPHOCTHU
N oYakBaHUA.
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ﬂpyx(eCTBOTO cnasBa cnefHnTe USNCKBaHUA KbM 06yqume Ha nepcoHana:

e BCEKM CnyXuTen npemuHasa obyyeHne ¢ npoabmkuTenHocT 120 yaca, KoeTo e CBbP3aHo
C NpochecnoHanHoTo My pasBuTE 3a MUHUMYM Tpu roguHu, 60 Yaca oT kouTo Tpsibea Aa
morar fa 6b4aT noTBbpAeHY;

e BCeku crnyxuTten nma noHe 20 Yaca obyyeHune BCsika roguHa; u

® UMa exerofHa nposepka Ha AEWHOCTUTE, CBbp3aHM C OBYYEHWETO W OLeHKa Aanu Te
OTroBapsAT Ha ONUCAHWUTE NO-rope U3NCKBaHUS.

Orlpe,u,enﬂHe Ha eKnn no aHraXxXxmnMmeHTa

lNo BpeMe Ha NnaHMpPaHETO Ha aHraXWMeHTa ce onpeaens OAUTOPCKUAT eK1M, KaTo ce B3emaT
npeasua cnegHnTe akTopu:

e HeobxoouMm OnuT;
e pasrnpegerneHne Ha BpeMeTo;
e VHAuBMAyanHo passuTue n obyyeHune no Bpeme Ha paboTa.

MnaHupaHeTo Ha HasHaYeHWeTo, BKIIOYUTENTHO Pa3npeneneHneTo Ha CRyXWTenuTe, ce
opobpsiBa OT PLKOBOAUTENSA MO aHraX1MeHTa 3a O4UT UMM MEHNAKbPa Npean paboTtaTta fa e
3anoyHana.

CnocobHocTuTe 1 KOMMNETEHTHOCTTA, B3eMaHUu nNo4 BHUMaHWE npu onpeaensHeTo Ha ekunuTe
Nno aHraXXvMmeHTa 1 npu onpeaensiHeTo Ha HeobXxoAMMOTO HMBO Ha npernen Ha pa60TaTa,
BKI4BaT cnegHuTe Kputepun:

® TMpaKTUYECKN OMUT B aHraXvWMEHTU C ropoGeH XapakTep W CrOXHOCT MOCpeAcTBOM
noaxomso obyyeHve u yyacTue;

e pasbupaHe Ha NPodeCcnoHanHUTe CTaHAAPTY U Ha PErynaTopHUTE U NPaBHN USNCKBAHWS;

® MOAXOAAWM TEXHWYECKN MO3HAHWS, BKIOYATENHO MO3HAHWMS MO  CbOTBETHUTE
NHPOPMALIMOHHUN TEXHOMOMK;

® 0O3HAHWUS 32 CbOTBETHUTE OTPACHM U AENHOCTN Ha KIUEHTA;

® CMocobHOCT 3a NpunaraHe Ha NpogecnoHarnHa NpeLeHKa;
pasbupaHe Ha nonuTUKaTa U npoueaypuTe Ha pupmMaTa 3a KOHTPOS BBbPXY Ka4eCTBOTO.

Ponn B ekrna no aHra)xmmeHTa

PBbKOBOAMTENAT NO aHraXXumMeHTa 3a O4MT MOemMa OCHOBHaTa OTrOBOPHOCT Aa creav Aanu
hupMeHUTE NONUTUKA N NPOLIEAYPU Ce Cna3BaT 1 Aa npunara fo6pu GUsHEC NPaKTUKK, KoraTo
npuema v U3BbPLLBA aHraXXUMEHTH.

UmeTto un ponAaTa Ha PbLKOBOAWTENS, OTrOBOPEH 3a aHraXumeHTa, ce cbobOllaBaT Ha
KIto4oBUTE YNeHoBe Ha PBbKOBOACTBOTO HA KNMEHTa U nuuaTa, OTTOBOPHU 3a ynpaBreHneTo.
OTFOBOpHOCTI/ITe Ha PBKOBOAWUTENA MO aHraXkumeHta 3a oguT U Ha Opyrute YneHoBe Ha
OAWTOPCKUSA ekun ca npenBapuTenHo obcbaeHu ¢ npencraBuUTeNIM Ha pbKOBOACTBOTO Ha
KrnneHTa Ha NbpBOHA4arHa cpetya.
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KOHCyJ'ITaLI,VIVI, pa3nnyna B MHEHUETO, OonJlakBaHUA N apyrn

CoblyecTByBaT MOMWTWMKM W MPOLEAYPY, Cb3LAAEHW Oa OCUrypsiT pasymHa cTeneH Ha
CUTYpHOCT, ye:

e C€ M3BBbPLUBAT KOHCYNTaLMK MO CrIOXHW U CNOPHU BBLMNPOCH;

® JOCTaTb4YHO pecypcu ca Hanu4yHK, 3a aa ce OCUrypAT CbOTBETHUTE KOHCyNnTaLuu;

® ECTeCTBOTO Ha TakmBa KOHCynTauun ce OOoKyMeHTupa; n

e U3BOAMTE, HarnpaBeHW Ha 6asa Ha Tesu KOHCynTauyun, ce OOKYMEeHTuUpaT W npunarar.

HabntoaeHve

Ec Ecp Ogut EOO/] uma paspaboTeHn NonuTk1 1 npoLeaypy ¢ Lien uspassisaHe Ha pasymHa
CTEMEeH Ha CUIypHOCT, Ye cucTemara 3a KOHTPOJST Ha Ka4eCcTBOTO € NoAXOAsALLa, edeKTUBHA U
npaBunarta ca afekBaTHO U ePEKTUBHO NPUITOXKEHN.

OTFOBOpHOCT 3a KOHTpOI1a Ha Ka4eCTBOTO

KpaiiHaTa OTroBOPHOCT 3a cucCTemaTa 3a BbTPELUeH KOHTPOST Ha Ka4yecTBOTO Ce HOCW OT
ynpasuTens B CbOTBETCTBME C U3UCKBaHMATA Ha MexayHapoaHusa cTaH4apT 3a KOHTPOs Ha
kavyecteoTo 1 (MCKK 1).

PbKOBOAMTENAT Ha OAUTOPCKUS ekun npernexaa paboTHaTa JOKYMEHTaUMA Ha BCEKW eauH
4neH OT ekuna u nomMara npu peLuaBaHeTo Ha CriopHu Bbnpocu. MpernegbT ce AOKYMEHTUPa,
KaKTO 1 pe3ynTaTbT OT U3BbPLUEHUTE AOMbIHUTENHN OAUTOPCKU NpoLeaypU, ako Takuea ca
Bunmn HeobxoauMW.

3a ApyxecTBa OT 06LUECTBEH MHTepec, GOPCOBM APYXEeCTBa U BUCOKOPUCKOBW KITMEHTW €
3afbIKUTEnNeH nperneg oT Apyr peructpupaH ogutop keM UIEC.

Bceku equH uneH Ha npodecrnoHanHus ekun e OTrOBOPeH 3a npuraraHeTo Ha upmeHaTa
NofUTMKa 1 NpoueaypuTe Mo OCUrypsiBaHE Ha KOHTPOS BbPXY KauyecTsoTo. LlenTta Ha Tean
npoueaypu € uspassBaHe Ha pasymMHa CTEMeH Ha CUrypHOCT, Y& NpoecuoHanHuTe
cTaHgapT/ 1 Apyrn coMpMeHn NonuTUKU ca cnaseHn. Te ca paspaboTeHn Bb3 OCHOBA Ha
npodecnoHanHUTe M3NCKBaHUS, KaKTO U HYXaOuUTe Ha dupmara.

[exknapauuss Ha perncTpupaHusi ogUTOP OTHOCHO edeKTMBHOCTTa Ha
pyHKLMOHNPaHEe Ha cucTeMaTa 3a BbTPELLEH KOHTPOM Ha Ka4ecTBOTO

Ot umeto Ha Ec Ed Oputr EOO[ a3, leopru Hukonoe KanosHoB, uspasszam
YAOBNETBOPEHNE OT cUCTEMATa 3a BbTPELUEH KOHTPOS, OnMcaHa B HACTOALMSA AoKnaj 3a
NPO3payYyHOCT U cuuTam, Ye TS AercTBa edeKTMBHO Mpe3 roguHara, npukniouvuna Ha 31
Aekemepu 2016 r. n ocurypsisa pasymHa yeepeHocT, Ye Ec Ed Ogut EOO[] u HerosuTe
CnyXuTenu cnassaT MpUnoXummute npodecnoHanHn CTaHgapTh, PeryrnaTtopHu U 3aKoHOBU
N3NCKBAHWA, KaKTO U Ye u3gafeHuTe oAuTOpCKA AOKMaawu ca npaBwuiHW Npu OajeHuTe
obcTosATencTea.

© 2017 SF Audit Ltd. www.sfbulgaria.com 8
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5. [lpoBepkM 3a KOHTPOM Ha KaYEeCTBOTO

B'preLLlHa npoBepKa Ha KOHTPOJ1a Ha Ka4yecTBOTO

MNpes mecel despyapn 2016 r. Gelle M3BbpLUEHaA MPOBEPKA W OLEHKA Ha cUCTemaTa 3a
KOHTPOI BbpXY Ka4e€CTBOTO Ha OAUTOPCKAaTa NpaKTUKa, BKMIOYATENHO NPOBEPKa Ha KOHTporna
Ha Ka4yecTBOTO OT CTpaHa Ha BTOpWU peructpupaH ogutop kbM WOEC Ha Beye usnbrHeHu
aHraXXMMeHTu 3a oAuT Ha MpeanpuAaTUs, M3BbpLUBALLM AelHocT oT OBbLiecTBeH MHTepec.
lNpoBepkaTa 6e nposeaeHa 3a nepuopa 01.07.2014 - 30.06.2015 r. PeructpmpaHusT oguTop
3aKrno4n, Ye ,cuctemarta 3a KOHTPOS Ha Ka4eCTBOTO Ha OAUTOPCKUTE YCIyry, npeanaraHi ot
npeanpuATUETO Ha permcTpupaHns oauTop, € aAeKBaTHO OpraHusnpaHa U yHKUMOHUPa, Taka
4e [a ocurypu pasymHa CTerneH Ha CUrypHOCT, Ye yCryrute ce U3BbpLUBaT U AOKNafABaHETo
C€ OCbLUeCTBABA B CbOTBETCTBUE C NPUIMOXUMUTE NPOeCMOHanHM cTaHaapTH®.

[MpoBepka oT KomucuaTa 3a nybnvueH Hags3op Hap pervcrpupaHvTe
oauTopwu

B nepuoga 05 - 09 svyapu 2015 r. Ec Ech Oaut EOO[] Gelwe o6ekT Ha npoBepka oT CTpaHa
Ha Komucusita sa ny6nuyeH Hagsop Hap peructpupanute ogutopu. lNpoBepkaTa obxBaHa
nepuoga 01.07.2013 r.- 30.06.2014 r. CbrnacHo usganeHus foknag 3a M3BBLPLLEHA NpoBepKa
Mo KayecTBOTO Ha OAWTOPCKUTE ycryru, OeiHOCTTa Ha peructpupaHus ogutop leopru
KanosiHoB ,e 6una B CbLOTBETCTBME C BCUYKM CLLUECTBEHW aCMeKTU 3a W3WCKBAHUSTA 3a
ka4ecTBOTO Ha W3BbLPLUBAHWTE OAWTOPCKM YCMyrM MNpu npunaraHe Ha npoueaypure,
onpefjernexHun B NpoecroHanHuTe cTaHaapT® U B Ta3n Bpb3ka U3AaJeHUAT JoKNaj e ¢ Haii-
BMCOKa oLleHKa ,A" 3a ka4yecTBO Ha ofuTopcKaTa AelHoCT.
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6. HezaBucumocT

Ec Ed Oput EOO[ npepoctaBsa npodecuoHanHUTe cu ycryru, npunaraiku LSnocTHa
cuctema 3a rapaHTMpaHe Ha He3aBMCMMOCTTa Ha vpmMaTta U BCEKU efMH HEroB CryXXuUTer.
Tasu cuctema BkritoHBa NOMUTMKM W NPOLIEAYPU, pa3paboTeHn B CbOTBETCTBME C Hall-nobpuTe
MEeXAYHapOAHN MPaKTUKX, KOUTO He caMO OCUIypsBaT CrnasBaHETO Ha W3UCKBAHUATA Ha
ETuyHMs Kogekc Ha npodpecuoHanHuTe cuyeToBOAUTENM (MpueT oT MedxayHapoaHaTa
tbeAepaLms Ha cueToBOAUTENUTE) U HA 3aKOHa 33 HE3aBUCUMUSA (OMHAHCOB oauT B Bbnrapus,
HO Hanarar 1 no-CTPoru U3NCKBaHUs.

OByueHune 3a HeE3aBUCMMOCT

HeusmeHHa 4acT oT usanocTHaTta cuctema e OBYYEHMETO Ha CryXWUTenuTe BbB Bpb3ka C
OCUrypsiBaHE Ha HEe3aBMCUMOCT M creunduyHUTE WUSUCKBAHUSA, MPUMNOXUMKU 3a TsAXHaTa
nosnums Uu 3a TAX KaTo dumsmyeckn nuua. Tesn obyyeHus ce mnposBexaaT MOHEe BeaHBLXK
FOAMLUHO KaKTO U KOraTo Ca HanpaBEeHW 3HAYUTENHWU MPOMEHN B NPUMOXUMUTE MOMUTUKM U
npoueaypu. 3a HOBOMOCTLMMUIN CIYXUTENN Ce OCbLUECTBABA 0OYYEHNE B paMKITE Ha eauH
MeceL} OT TAXHOTO MOCTBLMNBaHE.

N3ncksaHus 3a He3aBMCUMOCT
HesaBucumocT Ha cnyxurtenure

Bcekn eguH ot cnyxutenute cnefsa Aa € 3ano3HaT U CTPUKTHO Ada crasBa MpunoXxmmmte
nanckeaHus. Ta/Ton cnefpa fa notBbpXKAaBa cnasBaHETO Ha Te3n U3UCKBaHUA BEOHBXK Ha
rogywHa 6asa wu M3PUYHO 3a BCEKU €OWH aHra)XMMEHT, B KOWTO yyvyacTtBa, Kato npeaun
3ano4ysaHe Ha pa60Ta Mo CbOTBETHUA aHraXMMEHT 3a n3passaBaHe Ha CUIypPHOCT, MOTBbLPAU,
ye He e Bb3npenAaTcTBaH/a ot obcroATencTea unm OENCTBMA Ha KIMEeHTa, KOUTO Aa goeegart
[0 HapylLlaBaHe Ha HeroeaTa/HelHaTa He3aBUCUMOCT.

CnyxuTenuTe HAMaT NpaBo Aa UMaT 3abpaHeHn puHAHCOBY, BU3HEC NN CeMEIiHM MHTEpecH
Unu B3aMMOOTHOLLEHWUS C KIWEHTW MO OAWTOPCKU aHraXKUMEHTW, TEXHU COBCTBEHWULM WUnu
KMIOYOB YNpaBrieHCKU nepcoHarn.

CnyxuTenute Ha cupmaTta MOTBbPXKAABAT BCAKA [OAWHA MUHUMArHO criegHaTa
HopmMaLus:

e 4Ye ca npoyenn u pasbpanu nonuTUKaTa Ha UPMaTa MO OTHOLIEHWE Ha
npocpecnoHanHaTa eTvka, ynpasrieH1e Ha pucka v OCUrypsiBaHe Ha KauyecTBOTO;

e Ye He npuTexxaBaT KaKbBTO M Aa € (DUHAHCOB WHTepec, 3abpaHeH OT MONUTUKUATE Ha
chupmata u npocbecroHanHn cTaHaapTy;

® Ye HAMAT B3aMMOOTHOLLEHWS, HUTO Ca BME3nu B KaKBUTO U Aa € CAeNKU C KNWEHTUTE Ha
cbupmara, 3abpaHeHu OT NONUTUKUTE Ha upmMaTa.

B CﬂyLIaVI Ha HapylleHne Ha yCTaHOBEHUTE MONIMTUKN N npolenypu BCEKU enuH cnyxurten
noanexun Ha gucunnimHapHn caHKUUKM CbriacHo nonmMTuKaTa Ha d)MpMaTa.
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HesaBucmmocT Ha chupmaTa

Ec Ed Oaut nsncksa noTebpxAEeHNEe Ha HE3aBUCMMOCTTa Ha chupmaTa npu noemaHe Ha BCeku
€AVNH OAUTEH aHraXXMMEHT U/UNn NPoabInKaBaHe Ha B3aMMOOTHOLLEHUS C AaaeH knueHT. Mpu
M3roTBAIHETO Ha TOBA MOTBLPXAEHWE CLOTBETHUAT perucTpupaH OAWUTOP B3UMa NpensuA
BCWYKM OBCTOATENCTBA, KOMTO MMaT OTHOLUEHWE KbM HE3aBWCUMOCTTa Ha cupmaTa B
CbOTBETCTBUE C NPUNOXUMUTE USNCKBaAHUA U Hall-gobpuTe npakTukv B obnacTra.

M3ucksaHusiTa 3a HE3aBUCUMOCT Ha cbmpmaTa BKMO4YBaT N U3INCKBaHUA MO OTHOLUEHWE Ha
pasmepa Ha Bb3HarpaXaeHueTo oT AaAeH KIUEeHT.

PoTauus Ha pernctpupaHuTe oautopu

Pernctpupannte oauTOpW, OTFOBOPHW 32 OAWTHM aHraXXWMEHTM OCBLLUECTBABAT CBOSITA
AEVHOCT npu cbbriofaBaHe Ha MW3NUCKBaHUATA 3a MepuoAMyHa pPoTaLMsA, a WMEHHO:
perncTpupaH oAuTop, KOWTO M3BBLPLLIBA 3aAbMKUTENEH (PUHAHCOB OAUT HA OUHAHCOB OTYET
Ha npeanpusTAe oT oBLECTBEH MHTEPEC, Ce OTTErNs, Crief KaTo € U3MbIHABAN ogUTOPCKM
aHraXXMeHTU B NPOAbIDKEHNE Ha 7 NOpeaAHMN roAuHN OT AaTaTa Ha HasHayasaHeTo My. Tosu
PEericTpupaH OgUTOP He MOXe Aa U3MbLMHSABA aHraXUMEHTW 3a 3aAbiKUTENneH (UHAHCOB
oOWT B TOBa NpeanpusTMe B NPoAbIDKEHWE HA 4 roAvHW OT AaTaTa Ha OTTErNSHETO CW.
Cuctemata 3a ocurypsiBaHe Ha He3aBMCMMOCT BKIMOYBA MPOLEAYPUM MO MOHUTOPWHF Ha
CrnasBaHeTo Ha U3NCKBaHWATA 3a poTaLus.

Yenyru, pasnuyHun oT HesaBucuM UHaHCOB oauT

Ec Ed Opur nogabpxa cnucbk Ha ApYyXecTBaTa, Ha KOWTO MNpeaocTaBs YCRyru Mo
HEe3aBUCVMM (PUHAHCOB OAMT, KAKTO U KITMEHTW, Ha KOUTO MPEAOCTaBs YCryri, pasrimyHu OT
HesaBucuM chrHaHcoB oauT. [pean BaeMaHe Ha peLleHne 3a noeMaHe Ha AafeH OauTeH unu
APYr aHraXUMEHT, CbOTBETHUAT OTTOBOPEH PEerucTpupaH oguTop u/vunm pbLKOBOAUTEN criedBa
Aa NoTBbPAW, Y€ M3NCKBaHWATa 3a HE3aBMCHMMOCT Ca CMas3eHW, KaTo ce yBepw, Ye He ca
Harnuue 3annaxu, KOUTo 3acTpallaBaT HE3aBUCMMOCTTa Ha ompmarta u CryxuTenure.

MOHI/ITOpVIHF Ha CMCTemMaTta 3a He3aBUCUMOCT

LlFIHOCTHaTa cucrtema sa ocurypsisaHe Ha HeE3aBUCMMOCT Ce npernexaa n akryannanpa rnoHe
BE€AHBX roguLLIHO U NpU ycTaHOBABaHE Ha HEO6X0MMOCT.

ChbLUo Taka, BCsiKa roAvHa ce M3BBPLLBA NPOBEPKA Ha NpuUnaraHeTo Ha NPOLEAYPY, KacaeLum

He3aBWCMMOCTTa OT CTpaHa Ha hupmata u Ha HeiiHuTe cnyxuTtenu. MocnegHaTa npoeepka e
u3BbpLUEHa npes Aekemspu 2016 1. U He ca GUNM KOHCTaTUPaHW HapPYLLEHUS.
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7. OByyeHune Ha nepcoHana

Bucokata npodecroHarnta KsanuukaLms n HeNnpeKbCHATOTO NPOECHOHaNHO obyyeHne Ha
nepcoHarna ca cpep OCHOBHWUTE npuopuTteTn Ha Ec Ed Oput. lMpegnaraHute ycnyru ce
N3NbNHABAT OT BUCOKOKBaNuUuUUMpaHu npogecnoHanucT ¢ AbArorogullied onuT, OTIANYHU
€3MKOBW YMEHUsi 1 peguua mexayHapoaHo npusHatu ceptudukatn kato [JEC, ACCA, CIA,
CFSA, CGAP, CRMA, CCSA u CISA.

i 8 45 Certifid information
CERTIFIED GOVERNMENT ol sk CERTIFICATION I fod bnformati
AUDITING PROFESSIONAL ANAGH SURANCE CONTROL SELF-ASSESSHENT Systars Mhoe

CERTIFIED CERTIFIED FINANCIAL
INTERRAL AUDITOR SERVICES AUDITOR

HalwuuTe cnyxwutenu nputexasat MexayHapoAHO NPU3HATU CePTUUKATY B pasninyHu chepy
1 cnasBaT U3MCKBaHWATa 3a HenpeKbCHaTo npodecnoHanHo obyyeHne 3a BCeku eanH OT TSX,
KaTo nocelyaBaT MHOrOGPOMHM 0ByyeHns, KOUTO f[a NopoBpABaT TEXHUTE NPOdECUOHAsTHM
3HaHUsi U yMeHus1. Tean oby4yeHns ce AoMbrBaT OT BbTPELUHN 06YYeHNs], OCBLLUECTBABAHU OT
BBHLUHM cheuvanucT u crnyxutenn Ha dupmata. Bceku eanH oT Hawmte cnyxutenu
HagXBbpnsl MWHUMAnHO 3aroXeHUTE W3NCKBaHMS 3a O0ByyeHWe OT CbOTBETHUTE
NpodecnoHanHu opraHnsaLum u UPMEHUTE NOMUTUKM.

OByyeHneTo Ha BCeku eanH Cny>XMTen ce NnaHupa Ha roguwHa 6asa 1 ce akTyanuaupa npu
HEeoBXOANMOCT, KaTo TO ce cbobpassiBa KaKTo C roAULLHWSA NraH 3a obyyeHne Ha pupmara,
Taka M C WHOVBUAYyarHWTE HYXAW M WHTEpecU Ha CbOTBETHMA cryxuten. OCHOBHM
HanpaBrieHVs B MOCELLABaHUTE OT CRYXUTENUTE 06y4eHUs ca BbTPELLHO hupMeHMN 0ByyeHns,
00y4eHusi, BBHLIHU 0BY4eHMs OT CneLmanucTy B cchepaTa Ha OAmMTa N KOHCYNTaHTCKW YCryry,
npodecroHarHn kypcose 3a NpuaobusaHe Ha MEXAYHAPOAHO NPU3HATU cepTUUKATHY.

PeructpupanusT ogutop Meoprn KanosiHoB uma noHe 40 yaca npogbmkasallo obyyeHve
cbrnacHo mnsuckeaHuaTa Ha un. 30, an. 1 oT 3akoHa 3a HesaBUCUMUS PUHAHCOB OAUT U €
y4yacTtBan B criegHuTe obydeHus npes 2016 r.

flepyon

yyeHue

i - i St ST I )

Hoemspu 2016 r.
Hoemspu 2016 T.

Hoemspu 2016 .
Hexemepu 2016 T.

Hekemepu 2016 T.
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3akoH 3a faHbk Bbpxy fobGaBeHaTa CTONHOCT

3aKoH 3a AaHbk Bbpxy AobaBeHaTa CTOMHOCT 1 3aKoH 3a
CYETOBOACTBOTO

HauvoHanHa koHthepeHumna Ha BbTPELUHUTE oguTopy B Bbnrapus

HaHb4Ho TpeTupaHe no 3AMC npes 2016 r. U aHOHCU BLB Bpb3Ka C
npomeHute npes 2017 r.

Paswunpenn ogutopcku aoknaam

www.sfbulgaria.com 12



Crowe Horwath.

8. duHaHcoBa MHpopmaums

Tabnuvuata no-gony npencTaes ouHaHcoBa UHgopmaLms 3a 2016 r. oTHOCHO obwus obem
Ha MpUxXoauTe Ha pPerucTpupaHus oguTop, pasgeneHa Mo BUAOBE YCNyru:

fipuxonun e
BUuaoBe Yeiyru :
3 | XUn. nB. 20710 F.
Mpuxoan oT 3agbrmKUTENEH OAUT Ha FOAULIHUA (DPUHAHCOBU OTYETU —
NHONBMAYanNHW N KOHCoONUAUpaHu, Ha NpeanpuaTUs oT obecTeseH 47
WHTEpPEeC 1 NpeanpuaTUs, YacT OT rpyna, YAeTo NpeanpuaTne maika e

npeanpusATye oT obLLEeCTBEH UHTEPEC

MNpuxoam oT 3aAbMKUTENEH OAUT Ha FOAULLHU (PUHAHCOBU OTHETU — 157
WHAMBUAYaNHU U KOHCONWAUPaHW, Ha Apyry NpeanpusaTUA
Mpuxoau oT paspeLueHn ycryru, pasnuyHu OT 04UTa, NPeaoCTaBeHN Ha 4
oAUTUPaHNTE NpeanpuaTUs
lNpuxoam oT ycnyru, pasnuyHu oT oguTa, NPefoCTaBEHN Ha Apyrn 85
KIMMEHTH

O6uwo 293
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9. Cnncek Ha npeanpusaTys, M3BbpLUBALLM AENHOCT OT
OObLecTBeH MHTEPEC, Ha KOUTO PErUCTPUPAHUAT OOUTOP
N3BbLPLUBA  3aAbIKUTENEH  UHAHCOB  OAUT  Ha
pvHaHcoBuTe oTyeTu 3a 2016 r. cbrnacHo yn. 62, an. 1,
T. 6 oT 3HPO

Ec Ec Oant EOOL e usbpaHo fa usBbpLUM 0AUTM 3a huHaHcoBaTa 2016 r. (MpuknoyBaLLa Ha
31 pexkemspu 2016 r.) Ha criedHWTe MPEANPUSATUS, W3BLPLUBALLM AEAHOCT OT obuiecTBeH
VHTEPEeC cbrmacHo onpeaeneHvneTo B § 1, T. 22 ot [JonbnHUTENHUTE pasrnopendu Ha 3akoHa
3a CYETOBOACTBOTO, B cuna oT 1 aHyapu 2016 .

fipeanpusTtue JCHOBHA OEUHOCT

Wueectop.BI" A} Pa3BuTue n ynpaeneHve Ha UHTEpHeT caiiTose
Ye6 Meausa Mpyn A PasButie 1 ynpaeneHve Ha MHTEPHET canToBe
Ekcknysus Mponbpty AOCUL], ®uHaHCOBO NOCPELHNYECTBO

Cnuckk Ha npeanpuaTUNATa OT o6LecTBEH MHTepec, Ha kouTo npe3 2016 r. Ec Ecd Oaur
EOO/[] e U3NbNHUNO aHraXXMMeHT 3a 3agbIkUTeneH (oMHaHCOB OAUT

Mpen 2016 r. Ec Ed Oput EOO/ e n3parno oauTopcki JOKNaaW Ha CreaHuTe npeanpusaTus oT
obLUeCTBEH MHTEPEC 3a (hMHAHCOBUTE UM OTYETU 3a roguHaTa, NpuKnoyBaLla Ha 31.12.2015
r. (cernacHo § 1, 7. 11 oT oTMeHeHusi SHOO).

[Ipeanpusitue UCHOBHA AENHOCT
WusecTop.BI" AQ PasBuTue n ynpaBneHve Ha UHTEpHET caiiToBe
Yeb Megus pyn Al Pa3sBuTne n ynpaBneHve Ha UHTEPHET caiiToBe
Tekcum AceT MennaxmbeHT EAL] YnpaBneHve Ha [OoroBopHU hoHaoBe
O® "Tekcum MapuyHm Masapu" ®uHaHCoBO NocpegHNYECTBO
A® Tekcum Bbnrapus ®UHaHCOBO NOCPEAHUYECTBO
O® Tekcum BankaHu ®rHaHCOBO NoCpeaHNYECTBO
Ao Tekcum Komogutu CtpaTteaxm ®uHaHCOBO NOCPEaHNYECTBO
XonauHr Ceeta Cochusa ALl XonauHr
®eHnke Kanutan XonguHr AQQ XonauHr
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10. KoHTakTn

"eopru KanosiHos

OEC, CIA, CISA, CRMA, CFSA, CGAP, CCSA
Ynpasuten

Ec E¢ Oaut EOO[]

www.sfbulgaria.com

A: yn. lectn centemepu” 55,
Codpus 1142, Bwnrapus

T: +359 2 44 565 91

®: +359 2 42 660 71

E: gkaloyanov@sfbulgaria.com
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