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Crowe is a leading industry partner working with businesses to embed
governance, risk and compliance programs.

Businesses operate in very complex regulatory environments. They
need to be dynamic - adapting to new technology while managing
regulatory and community expectations.

Businesses are required to provide assurances of effective compliance
programs, with frameworks in place to identify, assess and manage
compliance risk.

Right-sizing compliance frameworks allow a business to strike the
right balance between corporate governance, social responsibility,
sustainable supply chain at the same time responding to Royal
Commissions and new legislation.

Due to the regulatory environment, businesses are expected to provide
assurances that they have robust and effective compliance programs
and systems in place, and have the processes and structures to
identify, assess and manage compliance risk.

www.crowe.com.au
wWww.crowe.nz


http://www.crowe.com.au 
http://www.crowe.nz

Operating a modern business means
ensuring you meet compliance
obligations. Crowe can support the
development and implementation of your
compliance program in a structured,
timely and systematic way.

We will work with you to build your
compliance program.

This is achieved by assessing compliance
maturity readiness and developing a
value proposition that decision-makers
and compliance leaders can endorse

and support.

Compliance programs and systems

are effective when they enable and
demonstrate adherence to relevant laws,
regulations and standards.

Compliance management takes into
account the culture of the organisation,
size of the business environment it
operates in and the services it delivers.

Effective compliance programs and
systems are linked to:

e Values

e Strategic objectives and strategy
e |eadership

e Compliance risk profile

e Resources

e Improvement
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An effective compliance management
system supports:

e Decision-making

e Social licence to operate in
the community

e Assurance of compliance
e Business improvement

Embedding compliance is reliant on
leadership, determining and agreeing
compliance priorities, and designing

a program of work that is structured,
systematic and integrated with business
processes.

Mature compliance management
measures performance and supports
continuous improvement.
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We have identified four key steps
to building and embedding your
compliance program.

These are:

1. Determining maturity

Compliance maturity captures

and assesses current compliance
management practices and provides a
compliance maturity rating, along with
comments for improvement.
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2. Linking to compliance
governance, risks and controls

Strong corporate governance promotes
effective risk management. Strong

risk management is essential to
effective compliance programs.

Linking compliance programs to
governance, risk and controls creates
value by providing a structured approach
to compliance management.

The compliance framework
incorporates the:

e Authority for the organisation’s
licence to operate

e Decision-making structure
e |egal and regulatory environment
e Business practices and ethics

e Disclosure and transparency
requirements

e Risk and performance requirements

e Monitoring and reporting requirements

07 03 3. Assessing compliance risk
Best available ML Structured &
information & protection comprehensive  Compliance risk is the effect of
uncertainty on compliance objectives.
04 Through identifying and managing
06 . e compliance risks, the potential impact of
ETE improvement business’ non-compliance is reduced.
05 : .
Inclusive Crowe’s risk management process is

aligned to international risk management
practice standard, ISO 31000:2018.
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4. Integrated assurance framework Scope, context, criteria

Crowe will design an assurance
framework that:

e  Supports continuous improvement Risk identification

across the business and service lines

e Drives a coordinated approach

to assurance activities
Risk analysis
e Promotes a common assurance

platform and approach

Monitoring & Review

e Provides assurance value and
resources by linking assurance
to your organisational risk profile
to maximise assurance activity

Risk evaluation

Communication & Consultation

Risk treatment

Recording & Reporting

Who are we?

Crowe Australasia is one of the largest
providers of practical accounting,
audit, tax, business and financial
advice to individuals and businesses
from a comprehensive network of over
100 offices.

Crowe Australasia is part of a global

Talk to us

Call us on our free phone number 1300
856 065 (AU) or 0800 494 569 (NZ). This
number will transfer you to your closest
office, where we will be happy to connect
you with the best person to assist you.

Visit our website

accounting network that delivers high
quality audit, tax and advisory services
in over 100 countries. We are the
relationship that you can count on - large
enough to offer a range of expertise and
skills and small enough to provide the
personal touch.

We have a range of tools and ideas to
help businesses, as well as specific
information about our services and

people available on our website.
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While all reasonable care is taken in the preparation of the material in this document, to the extent allowed by legislation Findex accept no liability
whatsoever for reliance on it. All opinions, conclusions, forecasts or recommendations are reasonably held at the time of compilation but are subject to
change without notice. Findex assumes no obligation to update this material after it has been issued. You should seek professional advice before acting on
any material.

Liability limited by a scheme approved under Professional Standards Legislation (AU only).

The title 'Partner' conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe
Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately-owned organisation and/or
its subsidiaries.

Crowe Global is a leading international network of separate and independent accounting and consulting firms that are licensed to use “Crowe” in
connection with the provision of professional services to their clients. Crowe Global itself is a non-practicing entity and does not provide professional
services to clients. Services are provided by the member firms. Crowe Global and its member firms are not agents of, and do not obligate, one another and
are not liable for one another’s acts or omissions.

© 2020 Crowe Global

Findex (Aust) Pty Ltd, ABN 84 006 466 351 trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global
is a separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global

or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in
Findex (Aust) Pty Ltd. Services are provided by Findex (Aust) Pty Ltd, and Findex NZ Limited, an affiliate of Findex (Aust) Pty Ltd.

© 2020 Findex (Aust) Pty Ltd.
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