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Presenters

Keeping up with a fast-paced environment?

Clayton Mitchell
Principal
Financial Services Consulting

The landscape of regulatory enforcement for fair and responsible banking has shifted.
We’ll show how your organization can proactively adapt to changing regulatory expectations.

Niall Twomey
Principal
Financial Services Consulting

Kate Gutierrez-Wilson
Financial Services Consulting
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What factors are impacting 
the industry right now?

Disruption 
and volatility in 

the market

Violations and 
enforcement actions 

making headlines

Increased federal 
initiatives and 

attention

Current regulatory outlook
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Fintechs continue to take alternative 
routes to underwriting .

Pushing the boundaries

Does your organization know all the attributes, 

criteria, and variables necessary to measure 

and understand the impact that using 

alternative data can have?
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A holistic process 
can help you 
adapt better than a 
patchwork approach.
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Effective, consistent policies and governance
can help set up your strategy for success.

Program administration and governance

Program administration 
and governance 
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Outdated methodologies can leave organizations 
vulnerable to inaccurate views of risk.

Risk assessments

Program administration 
and governance 
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Program administration 
and governance 
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Data-driven insights provide opportunities to 
understand performance and mitigate risk.

Data analysis

Program administration 
and governance 

Risk assessment
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Critical and independent challenges provide 
opportunities to assess risk and address issues.

Auditing and testing

Data analysis

Program administration 
and governance 

Risk assessment
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Critical and independent challenges provide 
opportunities to assess risk and address issues.

Auditing and testing

Auditing and testingData analysis

Program administration 
and governance 

Risk assessment Issues management
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Being smart with issues management creates 
opportunities for continuous improvement.

Issues management

Remediation plan

Validation

Plan update or
extension requests

Closure and reporting

Auditing and testingData analysis

Program administration 
and governance 

Risk assessment Issues management
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What’s OK today might not be OK tomorrow.
Continuous improvement is now expected.

Program enhancements

Remediation plan

Validation

Plan update or
extension requests

Closure and reporting

Auditing and testingData analysis

Program administration 
and governance 

Risk assessment Issues management
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What’s OK today might not be OK tomorrow.
Continuous improvement is now expected.

Program enhancements

Program enhancements

Remediation plan

Validation

Plan update or
extension requests

Closure and reporting

Auditing and testingData analysis

Program administration 
and governance 

Risk assessment Issues management

Based on insights from risk assessments, 
data analysis, and audit findings
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Your organization can 
stay one step ahead
of fair lending risk.
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How can organizations improve
equity, access, and opportunity?

Make fair and responsible banking an organization-wide initiative

Have more conversations with the audiences in the communities your bank is serving

Be intentional about diversity and inclusion with products, services, and hiring

Current regulatory outlook

Increase collaboration with Community Reinvestment Act teams

Build and expand your environmental, social, and governance strategy



| 

We know fair lending and can help calm 
volatile regulatory waves for your organization.

Clayton Mitchell Kate Gutierrez-WilsonNiall Twomey



Visit crowe.com to learn more

Thank you

https://www.crowe.com/services/consulting/financial-services/strategy-action-consulting/fair-lending-risk-and-compliance-management
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