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g Download the Crowe Events App
Access links to each session, receive event reminders, and more.

What’s next?
Stay connected with the Healthcare Summit community at 
CroweHive.com

CPE certificates
NEW this year – download CPE at the conclusion of each session.

Get social
Join the Healthcare Summit 2020 group on the Crowe Hive 
Network and share your Summit experience here using 
#HCSummit

Need something? 
Email hc.summit@crowe.com – we’re here to help!

mailto:hc.summit@crowe.com
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Polling Question

Yes No

Attendance Check

A B
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1. During this season of profound change, 
what vision are you casting for your team, 
your family, and yourself?

2.

3.
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1. During this season of profound change, 
what vision are you casting for your team, 
your family, and yourself?

2. What do you need to stop doing so that you 
can actually live into that vision?

3.
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1. During this season of profound change, 
what vision are you casting for your team, 
your family, and yourself?

2. What do you need to stop doing, so that you 
can actually live into that vision?

3. And what do you need to begin doing to 
ensure the best days remain ahead?
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314 380 5690 
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www.ReadInAwe.com

Let’s Live Inspired, Together!
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JOLearyInspires

JohnOLearyRisingAbove

JohnOleary.Inspires

JohnOlearyInspires.com

Let’s Live Inspired, Together!
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Introduced by spinning intro
Eric Boggs
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Polling Question

Yes, very likely Yes, somewhat likely Not sure No

After seeing the new Index and revised normalization 
process, do you believe this is the best way to measure 

general revenue cycle performance?
A B C D
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As an RCA client with a background in 
revenue cycle outsourcing, 

why were you so 
eager to help out with 
the Gold Standard 
initiative?
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Can you share 
some of the 
challenges you had 
to overcome when 
looking at ways to 
organize metrics?
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Polling Question

Data is not gameable
Metrics are able to be 

normalized appropriately 
for peer comparison

Organized by Efficiency 
vs. Effectiveness

Metrics linked to net 
revenue and show actual 

cash improvement 
opportunity

What component of the Index do you believe is the most 
valuable for our industry?

A B C D

Uniformity of 
Interpretation of General 

Revenue Cycle 
Performance

E
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As the senior revenue cycle leader for 
the nation’s largest tax-exempt 
system, 

what challenges do you 
believe we face as an 
industry as it related to 
performance 
management?
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what opportunity do you 
believe exists?  

As someone that played a part in the 
creation of these metrics, 
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Is the Gold Standard of 
performance metrics 
achievable?
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Polling Question

The ability to use the 
data and insights to focus 

on right items

Third party validation of 
performance is important 

for our leadership

The ability to see dollar 
impact of better 

performance in what-if 
analysis

The ability to understand 
what initiatives can be 
put in place to improve 

performance

What is needed to make the Index actionable?

A B C D

The ability to be notified 
when performance is 
dropping at a level of 

specificity to take action

E
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What is the most 
valuable or 
beneficial part of 
these metrics and 
the weighted 
scorings?



C
R

O
W

E 
H

EA
LT

H
C

AR
E 

SU
M

M
IT

/
TH

E 
PO

W
ER

 O
F 

C
O

M
M

U
N

IT
Y

44

Introduced by spinning intro
Matt Szaflarski
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Your revenue cycle team is spending 
most of their day determining the most 
valuable things to work on rather than 
working on the most valuable things.
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Sally
Revenue Cycle Leader

Sally’s challenges:
Strategically drive performance 
toward future +

• Resolve daily “fires”
• Manage team
• Chase down data
• Battle IT constraints
• Identify performance trends
• Provide financial proof to CFO
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Finding 
the problem

Solving 
the problem
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How has the industry tried to solve this problem in the past? 

More 
Data

National 
Average Initial 
Denial Rate

2018 = 10.09%
2020 = 10.06%
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Polling Question

We’re always focused on 
our top opportunities with 

little effort finding them

It takes some effort, but 
we have access to the 

data necessary

We spend too much time 
digging through data to 
find our opportunities

A never-ending battle to 
find and validate the data 

required

In your current role, what best describes the time you 
spend “Finding the Problem” vs. “Solving the Problem”?

A B C D
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What if you could:

1. Maximize the time spent on 
driving performance 
improvement efforts.

2. Minimize the performance 
impact of issues.

3. Ensure you're working on the 
highest priority opportunity.
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What more could your revenue cycle 
team accomplish if they spent the whole 
day focused on top opportunities – not 
searching for them?
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SaIly, meet IDA.
Intelligent Diagnostic Advisor
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IDA
Intelligent Diagnostic Advisor

Data digestion
Tailored alerts+

=
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Polling Question

Yes No

Attendance Check

A B
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How’s the drive to work?
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How about now?
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Move from reactive to proactive
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How Do I 
Prioritize My 
Resources?

I’ll alert you what’s important – so you can build value.

011010100101001010000111111000101001010
010101000011110001010010100101010010101
0011110001010001101000111010011111100010
100100101111010010100101001010100101001
0100110101100101001111110010101001100111
010010100101001110001010010101001010010
101001010111100010100011101010010101001
010101001010010101001010100101010100101
010010100100101010011111001010010010100
101010010010101001100011110101001110010
1

Proactive Performance 
Monitoring

Top Opportunity 
Identification

Integrated Initiative 
Management

IDA

How does it work?
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Traditional Performance Management 

Time

R
ev

en
ue

 C
yc

le
 

Pe
rf

or
m

an
ce

With IDA
Continuously assess 
your performance.

What We Have 
Today

Engage Advisory Firm
Average Cost $1.5M

What We Could 
Have Tomorrow
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Performance Monitoring with IDA in 3 Steps

Time

Step 1
Compare your 
performance against 
your peers.A

ut
h 

D
en

ia
ls

Your Organization

Your Peers
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Performance Monitoring with IDA in 3 Steps

Time

A
ut

h 
D

en
ia

ls

Step 2
Set your goals.

Your Organization

Your Peers
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Performance Monitoring with IDA in 3 Steps

Time

A
ut

h 
D

en
ia

ls

Your Organization

Your Peers

From: IDA
To: Sally(sally@abchs.org)

We’ve identified a 25% spike 
in your OP Surgery 
Authorization denials MTD.
Click here to learn more

IDA

Step 3
Tune your alerts.

https://xd.adobe.com/view/d3a9b2bd-2ee4-4e19-73cd-86bf99321f5a-a598/screen/577f0b23-8d14-4368-8517-48c6882c88d9?fullscreen
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https://xd.adobe.com/view/07b28eb9-744a-4773-78fe-f23e2f9447e9-7183/screen/4fb7bfc1-36e3-43c1-8a12-4147413875c8/?fullscreen
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Introduced by spinning intro
No slides, video of by-the-numbers

Dan Gautschi
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H
ou

se
ke

ep
in

g Download the Crowe Events App
Access links to each session, receive event reminders, and more.

What’s next?
Stay connected with the Healthcare Summit community at 
CroweHive.com

CPE certificates
NEW this year – download CPE at the conclusion of each session.

Get social
Join the Healthcare Summit 2020 group on the Crowe Hive 
Network and share your Summit experience here using 
#HCSummit

Need something? 
Email hc.summit@crowe.com – we’re here to help!

mailto:hc.summit@crowe.com
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The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. 
Some firm services may not be available to attest clients. The information is general in nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, 

and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the information discussed in this document. 
Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2020 Crowe LLP.
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