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Journey to Automation:
How Automation Can 
Improve Your Finance 
Function Performance
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g Download the Crowe Events App

Access links to each session, receive event reminders, and more.

What’s next?

Connect with your peers during a happy hour this afternoon!

Join via Crowe Hive or the event app at 4:30p.m. CST

CPE certificates

NEW this year - download CPE at the conclusion of each session.

#HCSummit

Share your virtual Summit experience using #HCSummit

Need something? 

Email hc.summit@crowe.com – we’re here to help!

mailto:hc.summit@crowe.com
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Ag
en

da •Why Healthcare Organizations are Automating
•Automation Roadmap and Types 
of Automation

•Criteria to Evaluate Financial Processes 
for Automation

•Financial Processes with Automation Potential
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Megan Kendall is a manager within 
Crowe’s healthcare consulting 
services group, based in Chicago. 
She has over 10 years of healthcare 
consulting experience partnering 
with health systems, physician 
practices, managed care companies, 
and healthcare technology 
companies. In her current role, 
Ms. Kendall partners with CFOs 
and financial leadership to improve 
performance of financial operations.
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Tracey Coyne is a partner within 
Crowe’s healthcare consulting 
services group, based in Chicago. 
She has over 20 years of 
healthcare experience, including 
more than 10 years with a Big Four 
firm. Her focus has been on 
assisting large health systems and 
community-based entities through 
process improvement initiatives. 
She is a past president of the First 
Illinois Chapter of the Healthcare 
Financial Management Association. 

TRACEY
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Your Presenters

Spending 13 of his final 30 years in 
the US Army Reserve as a Medical 
Services Officer, Dane commanded and 
led the planning operations and training 
of a multi-functional medical battalion, 
overseeing capabilities from logistics 
and supply to casualty/medical 
evacuation. Dane is a senior executive 
leader of enterprise consulting 
capabilities that deliver cutting-edge 
technology and innovative business 
process services to global clients.

DANE
HARRIS
SYMPHONY VENTURES

Executive sales leader with 10+ 
years of professional 
experience closing multi-million 
dollar complex professional 
services. Strong background in 
US payer and provider systems 
and insurance. Thought leader 
and subject matter expert for 
Future of Work technologies, 
specifically with Intelligent 
Automation.
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Why Healthcare 
Organizations 
Are Automating
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Multiple Priorities Are Challenging Finance Delivery 
Models to Automate…

Improve Customer Experience

Improve 
Analytical 

Capabilities

Create Highly 
Reliable Function

Reduce Costs

Create Scalable 
Infrastructure

$1 Billion 
Opportunity to 
Improve with 
Automation
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Intelligent automation can rapidly enhance the value of a company by increasing 
growth potential and simultaneously cutting costs – resulting in a higher final valuation 

Benefits of Intelligent Automation

Cost Efficiencies
• Optimization strategies to improve company’s 

overall financial health
• Transparent and predictable cost to run business
• Significantly reduce overhead to manage 

large functions

Compliance
• Ongoing compliance with regulations
• Strong data integrity end to end
• Enhanced information security controls

Insight
• Flexibility to produce standardized yet customizable 

insightful reports without a myriad of applications
• Improved forecasting and reporting processes

Experience
• Resources focused on more strategic, value add activities
• Improved customer experience

Speed
• Increased speed to market
• Realize benefits quickly and iteratively 

Agility
• Ability to respond to changing regulations and markets
• Low cost of adaptation

Quality
• Seamless integration across processes
• Reduced risk and improved accuracy 
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Polling Question

Cost efficiency Compliance Insight Experience

Which automation benefit is most important 
to your organization?

Speed Agility Quality

A B C D

E F G
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D
ee

p

Identify large scale opportunities and integrate Intelligent 
Automation via a deep dive approach
• Activities: 

• Analyze inputs, outputs, and KPIs on a detailed level for 
one business unit

• Understand cost drivers
• Outcomes: 

• Larger transformational change
• Process redesign for automation readiness
• Introduction of Intelligent Automation technologies

W
id

e
To discover fit for automation opportunities and move quickly 
into an implementation
• Activities: 

• Engage SMEs to understand areas of opportunity
• Conduct process targeting across each business area
• Gain a broader understanding of the overarching 

taxonomy
• Outcomes: 

• Identify quick-wins and automation ready processes

How Can Finance Automation Be Scaled

Fundamentally, there are two different ways to approach Automation at Scale…
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Automation 
Roadmap 
and Types of 
Automation
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Example Approach & Detail Roadmap Steps

Systematize &
Create Process

Libraries

Benchmark 
& Assess

Craft
Vision Workshop

Standardize
Future of Work Accelerator

Automate
Deploy & Scale

Systematize
Proof of Concept / Pilot

Sustain
As-a-Service

RPA Hitlist 
with BenefitsINFORM FOCUS ACT As-Is 

Process MapsSCAN

Integrate 
Toolkit

Define Service 
Catalog

Create 
Multi-tenancy

Expand Toolkit 
(RPA + AI)

Configure 
and Test Design Vendor Collection & 

Proof of Technology
Implementation 

PlanLaunch

CoE Design 
& Build

Benchmark
& Assess

Launch Implementation 
Plan

Target 
Operating 
Model & 
Design

Business 
Case
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Types of Automation 
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What is RPA?
Robotic Process Automation (“RPA”) is the application of software mimicking human actions to perform high-volume, 
repeatable tasks to address repetitive, time consuming, and high-cost processes hindering business operations

Benefits of RPA 
 Removing highly manual processes
 Improved employee experience
 Reduced sourcing costs
 Reduction in human error
 Improved process cycle times
 Improved regulatory compliance and auditing
 Scaled easily 

Robotic Process Automation

Business Applications

Technology Infrastructure

Mimics Human Interaction 
 RPA mimics a human doing highly 

manual repetitive tasks using multiple 
interfaces, tools, and actions

Creates a Digital Workforce
 Creates a digital workforce controlled 

by a Line of Business or Centralized 
Robotics Function 

Easy Infrastructure Integration
 RPA works along side and with your 

current IT infrastructure resulting in 
a low impact solution 

Key Attributes of RPA
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Polling Question

Task 
Automation

Robotic Process 
Automation

Cognitive 
Automation

Has your organization invested in the 
following types of automation?

Interactive 
Automation

More than one 
of the above

A B C

D E
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Criteria to Evaluate 
Accounting Processes 
for Automation
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Typical Accounting / Finance Automation 
Process Considerations
RPA can tactically support manual data work as a result of the inability to source 
and apply recurring adjustments while data quality issues are remediated

System

Sourcing/Validation Reconciliation Modeling Reporting

O
ve

rv
ie

w

• Attendance Tracking 
• Execute Business Validations
• Execute Technical Validations
• Manage Exceptions
• Conduct Adjustments

• Aggregate to Chart of 
Accounts preferred Level

• Identify Breaks
• Manage Breaks
• Conduct Adjustments

• Calculations 
• Derivations 
• Aggregations 
• Model Governance

• Investigation and Analytics
• Variance Analysis
• Variance Commentary
• Cross Report Reconciliation
• Information Approval
• Attestation

Ty
pi

ca
l P

ro
ce

ss
in

g

Sourcing / 
SLAs

Validation 
Checks

Apply 
Adjustments

Review 
Results

Approve 
Results

Define 
Code 
Block

Reconcile

Review 
Breaks

Provide 
Commentary

Approve 
Results

Identify 
Attributes

Perform 
Modeling

Validate 
Results

Submit 
Adjustments

Adjust 
Breaks

Approve 
Results

Cross Report 
Reconciliation

Review 
Variance 
Thresholds

Provide 
Commentary 
on Variance

Populate 
Reports

Approve and 
Attest Results

Investigate 
Change

7-10 Days 7-10 Days 3-5 Days 5-10 Days

Run Book

RPA AI/ML

Human

Actors
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Polling Question

Sourcing/Validation Reconciliation

Which area do you think has the 
most automation potential? 

Modeling Reporting

A B

C D
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Choosing The Right Process

STABILITY
Stable / Minimal ChangesUnstable / New Releases

EFFICIENCY DRIVERS

CONNECTIVITY
Thick Client / WebCitrix / RDP

SPEED
FastSlow

COMPLEXITY
Single-stepMulti-step

NATURE OF 
WORK Rules BasedJudgment Based

QUALIFIERS

INPUTS / 
OUTPUTS Structured DigitalUnstructured Data

INTEGRATION 
OPTIONS User InterfaceAPI / Data

DATA TYPE
Text & NumbersImage Interpretation

= Processes with these attributes are good candidates for Intelligent Automation 
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Financial Processes 
with Automation 
Potential
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Finance Automation Opportunities

Degree of Automation Opportunity

Low Medium High

Transactional Roles

J/E Preparation 
and Review

Inter Co. Entries
& Allocations

Audit Schedule 
Preparation

Decision Support Reporting

Bank Recs.

Analytical Roles

Payable Manual 
Accruals

Matching Invoices 
& PO’s

A/P Reporting & 
Analytics

Expense Report 
Policy Compliance

Vendor
Master Data

Variance Analytics Exception Resolution GAAP, Federal & State ReportingAnomaly Detection

Fixed Asset Tracking
against Plan

Purchase Approvals 
and Controls

Lease vs.
Buy Decisions

Variable Pay
Calcs. & Accruals

(Phys. Comp)

Monitoring & 
Reporting Employee 

PTO and Leave 
Balances

Employee & Contract 
Labor Reporting

Cost Report 
Schedule Preparation

Third Party 
Settlement

Recs & J/E’s

Compilation of 
Settlement Items

Budget to Actual 
Reporting

Monthly Variance 
Review

Consolidated 
Reporting

Non-reoccurring 
Manual Accruals

Annual Budgeting & 
Scenario Analysis

Develop 1-Year, 
3-Year and 5-Year 

Capital Plans

Incentive Pay 
Calculations & 

Reporting

Employee Fringe 
Benefit Rate Calc. & 

Allocations

Capital Project 
ROI and Spend

Update of Cost 
per Charge

Patient and Financial 
Data Collection and 

Reporting

Ad Hoc Initiative 
Analysis 

Cost Allocation 
(EHR/RVU)

EDW Data 
Reconciliation and 

Metadata Reporting

Accounting Accounts 
Payable

Budgeting & 
Planning

Capital 
Management Payroll Net Revenue & 

Reimbursement
Decision 
Support Treasury

Balance & 
Transaction 
Reporting

Bank Reconciliation 
& Fraud Monitoring

Optimization of Price 
and Service based on 

Banking 
Relationships and 

Accounts

Net Revenue 
Explanation & 

Projection
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Polling Question

Accounting Accounts
Payable

Budget and 
Planning

Capital
Management

Which finance function do you think 
has the most potential for automation?

Decision 
Support Payroll Net Revenue and 

Reimbursement Treasury

A B C D

E F G H
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Example Process For Automation

Payroll & Timekeeping 

St. Louis, MO

50 FTE (5 others outside)

• Intake team enter details from 
form into PeopleSoft

• Payment Integration team 
calculate benefit

• Manager / PI team enter coding 
into Time

• $1m in known overpayments per year
• Source of Union complaints
• Systems are slow and risk failure
• Payroll system is hard to use
• Managers find the process complicated and 

therefore this drives large call volume

12 - Intake FLMA
17 – Pay Integration
12 – Call center agent
12 – Call center caller
10 – NCAL Manager

• Peoplesoft Case Management
• Outlook
• Payroll System
• Access
• Excel

• Remove manual data entry
• Automate rule based work
• Handle all Payroll entry
• Perform QA on manager 

approvals

2.2k employees per mos

Pay IntegrationFred



C
R

O
W

E 
H

EA
LT

H
C

AR
E 

SU
M

M
IT

/
TH

E 
PO

W
ER

 O
F 

C
O

M
M

U
N

IT
Y

© 2020 Crowe LLP  |  © 2020 Symphony Ventures

Questions?
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Tracey Coyne
Crowe LLP
+1 312 899 4496 
tracey.coyne@crowe.com

Megan Kendall
Crowe LLP
+1 312 857 7505
megan.kendall@crowe.com

Thank you
Cedwyn Bachman
Symphony Ventures
+1 415 936 5840 
Cedwyn.Bachman@symphonyhq.com

Dane Harris
Symphony Ventures
+1 469 999 5932
Dane.Harris@symphonyhq.com

mailto:tracey.coyne@crowe.com
mailto:megan.kendall@crowe.com
mailto:Cedwyn.Bachman@symphonyhq.com
mailto:Dane.Harris@symphonyhq.com
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The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. 
Some firm services may not be available to attest clients. The information is general in nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, 

and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the information discussed in this document. 
Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2020 Crowe LLP.

© 2020 Symphony Ventures

http://www.crowe.com/disclosure

	Slide Number 1
	Housekeeping
	Agenda
	Your Presenters
	Slide Number 5
	Multiple Priorities Are Challenging Finance Delivery �Models to Automate…�
	Benefits of Intelligent Automation
	Slide Number 8
	How Can Finance Automation Be Scaled
	Slide Number 10
	Example Approach & Detail Roadmap Steps
	Types of Automation 
	What is RPA?
	Slide Number 14
	Slide Number 15
	Typical Accounting / Finance Automation �Process Considerations
	Slide Number 17
	Choosing The Right Process
	Slide Number 19
	Finance Automation Opportunities
	Slide Number 21
	Example Process For Automation
	Slide Number 23
	Slide Number 24
	Slide Number 25

