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Question 1

How have you
adjusted your
technology and
software investment
plan spend for 2025
compared to 20247

More than three-quarters of respondents
reported that technology spending
remained about the same or changed only
slightly compared to last year. While it might
be tempting to view this relative stability as
the product of recent economic uncertainty,
Crowe analysis is that it is more likely the
result of many metals firms reaching natural
spending plateaus. Metals companies

have invested heavily over the last decade
plus, and they are increasingly focused on
targeted technology investments instead of
large overhauls.
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4%
Spend significantly 4%
decreased
Unsure
4%
Spend slightly 15%
decreased
Spend significantly increased
31% 22%
Spend stayed . .
about the same Spend slightly increased
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Question 2

If your technology
investment is
increasing in
2025, why?

If your technology
investment is
decreasing in
2025, why?
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Survey respondents offered different perspectives on

why investments were increasing or decreasing.

Reasons for increasing technology investments:

“Dealing with legacy systems, many of which are approaching end of life and positioning to extract

value from emerging technology (investing in the foundations)”

“Beginning a five-year technology road

map toward Industry 4.0”

Reasons for decreasing technology investments:

“We implemented a new

ERP systemin 2024

“Refreshing older network equipment and

setting up security enhancements”

“We are decreasing spend because we

justrecently wentlive.”
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Question 3

What are your
company’s biggest
digital transformation
and technology
challenges?

The concept of technology platforms as a
key differentiator is not new to the metals
industry. Historically, platforms were
viewed in silos (for example, shop floor
versus back office or sales versus finance).
Today, however, leading metals companies
approach technology platforms as
integrated, end-to-end tools that support
enterprisewide transformation. Rather
than restricting technology choices (“we
must use this tool”), a well-chosen platform
serves as the starting point for technology
decisions (“why not this platform?”).
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Survey respondents offered details on specific challenges.

“Getting to a position where we can enable more rapid transformation - for example, modern

technology platforms”

“Trying to integrate Alinto our platform and gathering “Legacy systems, data

‘good’ information to produce useful data” integrations, and resources”

“Finding the time to implement the strategy along with selecting the most conducive platform”
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Question 4

Please rank the
following factors
in order from
most important
to least important
when it comes to
making decisions
about technology
investments.
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Overall ranking:
1=mostimportant; 6 = leastimportant
@ Customer needs and requirements

@ Employee experience (including recruiting and retaining employees)

@ Age of existing technology

@ Total cost
@ Competitor investments

@ Analyst perspective and rankings
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Question 5

Top three responses:

What area of your
business has been
most affected by
investments in

technology? i

Production
efficiency

Salesand
marketing

0% 10% 20% 30% 40% 50%
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Digital
transformation
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Question 6

Survey respondents found success with technology adoption by employing various measures.

What measures have

“Training as well as “Dedicated change management focus, including bringing the

you fou nd effeCtlve open and positive most credible employees into the project teams to support

culture for change” design, testing, training, and advocacy”

for increasing
technology adoption ool i s e amracest ne o

am O ng yo u r advantages of the new technology, and mentors employees into using it. Once a few employees

employees?

“You need executive leadership “We use a carrot-and-stick method. We remove old tools

to explain value, and you need when replacing with new ones, and we communicate like
stakeholder involvement.” crazy about the value of adopting the new tools.”
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Question7

Where are you on a
digital transformation
road map?

These responses demonstrate that
most metals companies today are
already somewhere on their digital
transformation journey, whether they're
automating complex processes or

just beginning to lay the groundwork.
For those that still haven't started, the
window of opportunity to move before
being left behind is rapidly closing.
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4%
We have a strategy, but we are not 4%
actively taking steps forward.
Unsure
20% \l
We do not have
aroad map.
44%
We have a strategy,
and we are actively
28% taking steps forward.

We are developing
astrategy.
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Question 8

When was the last

time you upgraded
your enterprise
resource planning
(ERP) system or
implemented a new
ERP system?

1-2 years ago

6-10 years ago 20%
11-20 years ago 20%
0% 10% 20% 30% 40% 50%
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Question 9

Please select the
statement that best
describes your
company’s use of
Al today.
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Out-of-the-box Al uses
(such as Microsoft™
Copilot for Microsoft
Teams™ ChatGPT for
marketing content)

Not using it

Educationand
awareness (teaching
teams about what it
is and about potential
use cases)

Other

Strategic integration
(widespread across
the company with
Alasintegral to
business operations)

0%

8%

12%

10%

16%

24%

20%

30%

40%
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Question 10

What Al tools does
your company
use today?

Respondents could
select multiple answers.

Microsoft Copilot 48%

ChatGPT 26%

Unsure 26%

Other 22%

Salesforce”
Alsolutions

13%

Canva

Mentimeter 4%

0% 10% 20% 30% 40% 50%
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Question 11

Where is your
organization
planning to use Al? Sales and marketing

Respondents could
select multiple answers.

Data analysis 56%

48%
28%

Unsure

Quality management 24%

Machine and asset

0
maintenance 24%

Production throughput 20%

Product engineering 12%

We don'tuse Al 12%

0% 0% 20% 30% 40% 560% 60% 70% 80% 90% 100%
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Question 12

Where is your
organization
using Al today?

Respondents could
select multiple answers.
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We don'tuse Al

Data analysis

Sales and
marketing

Quality G
management 20%

Unsure 20%

Product

engineering 4%

Machine and asset

; 4%
maintenance

0% 10% 20%

32%

32%

30%

36%

40%
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Question 13

If you are not
currently using Al,
what is your number
one hesitation
about using it?
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10%

Cost

10%

We don't have
proper resources
or training

for employees

15%

Cybersecurity
concerns

5%

Ethical concerns

‘. o

15%

We don't have goals
regarding Al use

25%

enough about it
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Technology
road map
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Question 14

Previous survey
respondents have
repeatedly named
cybersecurity as

the most significant
IT-related concern.
What steps have you
taken to mitigate the
risk of cyberthreats?

Respondents could
select multiple answers.
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Providing training
for employees

Moving from on-
premises to cloud
solutions

Hiring internal
cybersecurity
resources

Hiring a third-party
security team

Adding insurance

[$)]
3
>

75%

0%

4%

0% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Crowe < 20>



Question 15

Which of the
following IT projects
do you currently
have in progress or
plan to start in the
next 12 months?

Respondents could
select multiple answers.

Responses to our question about
imminent IT projects over the next year
demonstrate that while Alis rising as a
technology priority, having up-to-date
ERP systems remains critically important
for metals companies, with more than
half of survey participants anticipating
either animplementation or an upgrade.
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Implementing a
new ERP system

Upgrading an existing
ERP system

Implementing Al tools

Upgrading an
existing manufacturing
execution system (MES)

Upgrading an existing
customer relationship
management (CRM) system

Implementing a new

business intelligence initiative

Implementing a new MES

Implementing anew CRM

Implementing or upgrading
an e-commerce system

Other

None

o
ES

29%

29%

29%

25%

N

1%

21%

N

1%

17%

8%

8%

8%

10%
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Question 16

What are the “Transparent data for “Employee retention for entry-level roles, cost increases and

fast daily decisions” margin squeeze, knowledge management”

most common
business issues
or challenges e e e
your company
faces?

“Employee retention, legacy system
support, nontechnical users,
cybersecurity phishing”

“Political uncertainty, Environmental Protection Agency

uncertainty, economic uncertainty”
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Question 17

What ERP providers
and systems

are currently in

use within your e pplcatons 20%
company? 1250

Respondents could
select multiple answers.

SAP 32%

Other 32%

Microsoft Dynamics 365" 24%

Sage 12%

Epicor 8%

Invera (STRATIX) 8%

Enmark Systems (Eniteo) . 4%
Infor . 4%
IFS . 4%
Plex Systems . 4%
0% 10% 20% 30% 40% 50%
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Question 18

Which of the
following
technologies and
approaches are
currently in use at
your company?

Respondents could
select multiple answers.
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None

Al

Internet of things (IoT)

Additive
manufacturing

Augmented reality
or virtual reality

0%

8%

13%

10%

25%

20%

30%

40%

48%

50%
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Question 19

Which of the
following
technologies and
approaches are
currently not in use
at your company that
you plan to put in
place within the next
five years?

Respondents could
select multiple answers.
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loT

Additive
manufacturing

Augmented reality or
virtual reality

Al 42%

None 13%

09 10% 20% 30% 40% 50%

X
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About
the survey
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This year’s online survey elicited responses from senior executives and
managers across the global metals industry. Respondents represented
various metals-based companies, including manufacturers, service centers,
mills, scrap recyclers, producers, and processors with annual revenues from
less than $25 million to more than $1billion.
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Have
gquestions?

I'll be happy to provide answers for you.
Get in touch with me today.

Tony Barnes
Principal, Microsoft Cloud Solutions Leader
+1 317 208 25632

tony.barnes@crowe.com
-~ A
Note: For this survey, respondents could choose to answer or not answer individual questions.Therefore, the perqénté/g’edé
i uestion might differ. g -
Get in touch 9 9 o
Microsoft, Microsoft Dynamics 365, and Microsoft Teams are trademarks of the Microsoft group of companies. 3

“Crowe’ is the brand name under which the member firms of Crowe Global operate and provide professionél services, and these firmstodether form the
Crowe Global network of independent audit, tax, and consulting firms. “Crowe” may be used to refer to individual firms, o several's rms, or to all firms:
within the Crowe Global network. Crowe Cayman Ltd., C3 India Delivery Centre LLP (formerly knownas'Crowe Horwath IT Servigés LLP), and ITR Economics
LLC are subsidiaries of Crowe LLP. Crowe LLP is an Indiana limited liability partnership and the U.S. memberfirmof@rowe Global:Services to clients are
provided by the individual member firms of Crowe Global, but Crowe Global itself is a Swiss entity thatdeessnot provide servicesto.elients:Each member
firm is a separate legal entity responsible only for its own acts and omissions and not those of any other Crowe Global'hetwork firm or other party. Visit www.
crowe.com/disclosure for mere information about Crowe LLP, its subsidiaries, and Crowe Global.

Smart d eClSl o nS_ The informationif'this documentis not -and is notintended to be - audit, tax, accounting, advisory, risk, performance; consulting; business, financial,
investment, legal, or other professional advice, and should not be relied upon as such. Some firm services may-not be available to attest clients. The
L H I ™ information is generalin nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services,
aStl n g Va Ue. and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by
any person who relies on the information discussed in this document. © 2025 Crowe LLP.
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