ERP Survival Guide
Mastering NetSuite
Implementation

7 strategies to evaluate, decide,
and implement with confidence




Choosing and implementing an enterprise resource planning (ERP) system is one of the most consequential decisions
an organization can make. Whether you are still evaluating your options or have already selected the NetSuite platform
and are ready to begin implementation, the strategies in this guide are designed for you.

The NetSuite ERP platform has established itself as a leading cloud ERP solution, trusted by thousands of
organizations across industries, from wholesale distribution and professional services to software companies and
discrete manufacturers. Its strength lies in a unified architecture that connects financials, operations, supply chain,
and customer management in a single system. But that strength only materializes when the platform is the right fit
and is implemented with discipline.

This guide offers seven practical strategies built around a simple truth: Technology does not transform
organizations. People and decisions do. The platform is the enabler, but the work is yours.

At Crowe, we help organizations navigate both the decision and the
journey by combining deep NetSuite expertise with industry knowledge
to deliver implementations that hold up over time.

Select the right tool for the job

The NetSuite platform might be the right core solution, but it is rarely the only tool an organization
needs. Acknowledging that upfront is not a weakness. Instead, it is a sign of clear thinking.

ERP platforms are designed to manage the core of business: financial transactions, inventory, order management, procurement, and
reporting. However, they are not always the best fit for every adjacent function. A manufacturer running complex production scheduling
might need a dedicated planning tool alongside the NetSuite platform. A professional services firm might keep its project management
platform and integrate it with its ERP solution. A distributor could rely on a best-in-class warehouse management system that connects to
the NetSuite platform via application programming interfaces rather than replacing it.

The right question is not “Can the NetSuite platform do this?” but “Is there a better tool for this specific job?” A well-designed technology
ecosystem — with NetSuite solutions at the center — can outperform a single platform stretched beyond its natural boundaries.

Actionable steps

Map your core processes first Plan for integration, not isolation

Before evaluating any system, document what your business If you use additional tools alongside the NetSuite platform,
actually does end to end. Identify where your pain points live plan those integrations early. Point-to-point integrations built
and what outcomes you need to change. late in the project are one of the most common sources of

scope creep and go-live delays.
Distinguish core from edge

Separate the processes that belong in your ERP solution, Avoid overcustomizing to fill gaps

such as financials, supply chain, order management, from When NetSuite software does not natively cover a

those that might be better served by specialized tools, such requirement, resist the urge to customize it into something
as field service, advanced planning, e-commerce. it was not designed to be. Evaluate whether a connected

solution might be the cleaner answer.
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Focus on business outcomes, not just system features

Every ERP implementation starts with requirements. The most effective ones start with outcomes,
and there is a meaningful difference between the two.

A requirements list details what a system must do. An outcome framework denotes what the business must achieve, and it works
backward to determine what the system needs to support. This approach, grounded in a jobs-to-be-done (JTBD) framework, keeps
implementation teams focused on value rather than features.

Consider a discrete manufacturer deploying a NetSuite implementation to manage production operations. The requirement might be
to configure work orders and routing. The outcome is to reduce production cycle time by 20% and eliminate manual scheduling errors.

Those two statements lead to very different design choices, and the second one is far more useful when it is time to measure success.

Rather than beginning with what NetSuite software can do, businesses should start with what they must accomplish. Crowe maps every
configuration decision to a strategic purpose so new system reflects the business’s goals.

Actionable steps

Define outcomes through JTBD analysis Revisit outcomes at each sprint
Identify the jobs the business wants the NetSuite platform Review your outcome list regularly so the build stays
to do, such as shortening close cycles, improving margin aligned with what matters most, as business priorities
visibility by product line, or accelerating quote-to-cash. shift during an implementation.

Tie every configuration to an outcome

When design decisions arise, ask whether the choice moves
the needle on a defined outcome. If it does not, deprioritize it.
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Build toward go-live with iterative sprints

The traditional waterfall approach to ERP - long design phases followed by a single big reveal - is the
single greatest predictor of implementation failure. Iterative, sprint-based delivery is the gold standard
for a reason.

In a sprint-based model, the team configures a manageable slice of the system, demonstrates it using realistic data, collects feedback,
and refines before moving on. This approach surfaces issues early — when they are inexpensive to fix — and keeps business stakeholders
engaged throughout the project rather than only at the end.

For a manufacturer, this approach might mean validating the item master, bill of materials structure, and basic work order flow in the first
few sprints, long before touching financial consolidation or advanced reporting. For a distribution company, it means confirming that

purchase orders, receipts, and vendor payments work correctly before layering in demand planning or multilocation inventory.

The Crowe sprint-based framework is built around this philosophy. Each sprint produces a working, testable slice of the system, not a

slide deck or a prototype.

Actionable steps

Sequence sprints by business priority

Start with the processes that are most critical to go-live and
most likely to surface design complexity. Do not save hard
problems for the end.

Use real data in demos

Understand that stakeholders make better decisions when
they see their own customers, items, and transactions in the

system. Extract and clean a representative data sample early.
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Validate continually, not just at user
acceptance testing

Confirm what the team already knows works to avoid
presenting an untested system to first-time end users.

Protect the scope baseline

Because sprints naturally generate new ideas, capture them
in a backlog after the system goes live rather than absorbing
them into the current phase.



Balance technology and people

The most technically sound NetSuite implementation can still fail if the people who need to
use it are not ready, willing, or able to do so. Far beyond a soft add-on, change management
is a core workstream.

ERP implementations change how people do their jobs. Processes that once lived in spreadsheets, email threads, or tribal knowledge
now need to run through a structured system. That shift requires intentional preparation, including communication, training, and
leadership alignment, well before go-live.

These factors are especially true for operations-heavy environments. On a manufacturing floor, a production supervisor who does not
trust the system might revert to whiteboards and verbal communication within days. In a warehouse, a receiving team that does not
understand the new receipt and inspection workflow might create inventory discrepancies that take months to unwind. The system
configuration matters, but actual adoption matters more.

Actionable steps

Identify and activate change champions Design training around roles, not modules
Identify respected individuals in each department who can Train people on the workflows they will actually perform,
model the new behavior, answer peer questions, and surface not on a feature-by-feature tour of the system.

issues before they escalate.
Plan for the first 30 days after go-live

Communicate early and often Provide support, monitor process compliance, and address
Remember that teams who understand why the change is issues quickly before workarounds become habits, because
happening — not just what is changing — adapt faster. Connect go-live is the beginning of adoption, not the end.

the implementation to business outcomes people care about.
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Analytics

Build a data strategy early

Data migration is consistently underestimated, and it’s consistently responsible for delayed go-lives.
Organizations that treat it as a final step almost always regret it.

The data brought into the NetSuite platform will either accelerate day-one operations or create challenges that hinder long-term success.
A clean, well-structured chart of accounts enables meaningful financial reporting from the start. An accurate, complete item master allows
purchasing, receiving, and fulfillment to function correctly without manual intervention. Poor data, by contrast, creates a cascade of
operational problems that are expensive and time-consuming to fix after go-live.

A strong data strategy covers three things: what data to migrate, how to cleanse and transform it, and who owns its ongoing quality

after go-live. For manufacturers, data complexity is especially pronounced. Bills of material, routings, item configurations, and standard
costs must be accurate before production orders can be processed reliably. Correctly migrating that data and validating it against the real
manufacturing environment are critical actions in the highest risk workstreams in any manufacturing ERP project.

Actionable steps

Start data assessment in week one Run multiple migration cycles

Inventory your source systems, understand their Migrate data early and often into your sandbox environment.
data structures, and identify quality issues before the Each cycle reveals cleansing gaps that are far easier to resolve
implementation clock starts. before go-live.

Define governance roles early Treat data as an asset, not a task

Assign clear ownership for data quality by domain, such Remember that data quality does not end at go-live. Build

as items, customers, vendors, chart of accounts, so processes to maintain it, including duplicate detection,
accountability is established before migration begins. field validation rules, and periodic audits, as part of your

operating model.
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Prioritize essential capabilities for go-live - then scale

One of the most reliable ways to delay a NetSuite platform go-live is to try to implement everything at
once. Scope discipline is not a compromise; it is a strategic imperative.

Every ERP project carries a list of requirements, and not all of them need to be live on day one. The goal of the initial go-live is to run
the business reliably and accurately on the new platform. Advanced capabilities, reporting enhancements, workflow automations, and
integrations that are valuable but not operationally critical can be sequenced in a structured post-go-live road map.

This principle applies directly to manufacturers. The ability to process purchase orders, receive inventory, issue materials to production,
complete work orders, and ship finished goods to customers is paramount. Advanced demand forecasting, machine-level routing

optimization, and multiplant consolidation can follow once the foundation is stable.

Crowe helps clients define a minimum viable platform, or a core set of capabilities needed to operate effectively from day one, and builds
a phased road map for everything beyond it.

Actionable steps

Define go-live scope in terms Resist late-stage scope additions

of processes, not features Avoid introducing new requirements in the final weeks before go-
Ask “What processes must run on the NetSuite platform on live because they are a leading cause of delays and quality issues.
day one to keep the business operating?” Everything else is a Evaluate them against the road map instead.

candidate for phase two.
Measure phase-one success before expanding

Build the post-go-live roadmap Confirm the core platform is stable, adopted, and performing before
before you go live layering in the next phase of capabilities.go-live is the beginning of
Understand that stakeholders accept scope decisions more adoption, not the end.

readily when they can see that deferred items have a plan -
not just a promise.
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Treat go-live as the beginning, not the end

Go-live is a milestone, not a finish line. Organizations that treat ERP implementation as a project with a
defined end date tend to underinvest in what comes after. Organizations that treat it as a transition into
a new operating model can derive substantially more value from the platform over time.

The first 90 days after go-live are among the most important in the entire program. This time period is when process compliance is
established or eroded, when data quality issues surface and get resolved or ignored, and when users build confidence in the system or
lose it. The decisions made in that window shape how the organization will use its NetSuite implementation for years.

Beyond stabilization, the period after go-live is when the system starts to demonstrate the benefits of investment. Reporting that was
not possible before becomes available. Process inefficiencies previously hidden in spreadsheets become visible. Opportunities for

automation, integration, and workflow improvement emerge organically as users understand what the system can do.

Our continual performance framework helps organizations sustain this momentum by measuring value creation against the business
outcomes defined at the start of the project, supporting ongoing optimization, and helping teams identify what to build next.

Actionable steps

Plan support before go-live Revisit outcomes at 90 days

Define who provides support in the first 30 days, how issues Return to the business outcomes defined at the start of the
are logged and resolved, and what escalation paths exist project. Measure what has improved, and identify what has
before you need them. not and why.

Monitor process compliance actively Build a continual improvement cadence
Track whether people are following the designed workflows. Schedule regular reviews of system performance, user
Early deviations are easy to correct, but entrenched feedback, and the post-go-live road map. ERP value
workarounds are not. compounds over time only if someone is tending it.
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Implement confidently
with Crowe

Crowe delivers end-to-end NetSuite ERP
guidance, from platform evaluation through
go-live and continual optimization.

Our certified NetSuite specialists combine deep
implementation experience with industry knowledge
across manufacturing, distribution, and professional
services. Whether you are still deciding if the NetSuite
platform is right for your organization or are ready to begin
building, Crowe brings the methodology, the tools, and the
expertise to help you succeed - on time and on budget.

Connect with Crowe

Ready to take the next step? The Crowe team can help
you evaluate your options, build your business case, and
execute an implementation that delivers lasting results.

Alejandro Alvarez

Partner, Consulting
Crowe Advisory LLC
alejandro.alvarez@crowe.com
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