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RCA Roadmap
» Challenges and Technology

 New features

RCA in Development
* Development to date

* Prototypes and workflow

Data Value Stream
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The Future of RCA
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The Future of RCA

« Existing challenges .

A New RCA Application RCA Guiding Principles

Simple

Automated DevOps
Predictive Support
Leverages modern Bl

Leverages common
platform
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The Future of RCA

A New RCA Application * Cloud-Based/SaaS
benefits

« Support & how you use the

« New technologies application (Applinsights)
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Azure Applnsights
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The Future of RCA

A New RCA Application

« Empowering the end-user Daily reconciliation
automation

 File loads and missing
data

« Sensitivity analysis
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The Future of RCA

A New RCA Application

 Modernizing existing
features

 Native ad-hoc capabilities
* Implementation module
 Variance Analysis
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RCA Roadmap

New RCA Installs New Modules
« Transition “on-prem” and Rackspace installs * Budget and planning
HC Platform (2020) - Begin client conversions «  Physician comp & downstream revenue

* Third Party Reimbursement
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RCA MVP (2021) Complete Client Conversions

+ Minimum Viable Product BCBS Module + Sunset legacy RCA environment(s)
* Implement with Beta Client + Beta Client(s) with hospitals
* Begin work on additional modules in lllinois
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Customizable Dashboard
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Activity Feed

Michael Madrazo

Shared a new document with the

Project X Group
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Optimizing your net revenue model
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() Crowe Hive
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{51 Administration

Crowe

Report Generator

Reporting

Create your first report

Increase your efficiency by creating and
saving reports to keep for yourself. Don't
forget, you can share with co-workers too!

Create New Report

Crowe Healthcare Suite Q Q. ®
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Enhanced Configuration
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Enhanced Configuration

Administration Crowe Healthcare Suite Q. 2 ©®
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Data Value Stream o .
v

« Sequence of all steps in a process to create the final product
or service

 No obstructions or resistance to data flow
 No work-arounds

« Data serving as the single source of truth for finance and
revenue cycle teams

» Accessible
* Audited

«  Complete
» Consistent
« Structured

« Offers hindsight, insight, and foresight
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Physicians —

« Simplify the business of managing physician finances and
operations

« Automate physician compensation calculations
« Calculate key physician metrics across specialties

« Estimate impacts of changing compensation formulas and physician
manpower

« Calculate profit and loss by physician, specialty, and department /
service line
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T Home

« Each physician accesses
a customizable, personal
dashboard listing key
statistics and (9 Prosssures
compensation metrics ) Cther Acivites

© Time Tracking

Compensation

44 Benchmark

« Earned compensation
compared to period
draws shows the current
amount owed to the
physician

# Agreements
2. Import Data

¥ Settings

* Physicians can record
activity into the
application and have the

activity approved for e ot

payment

Crowe

PRODUCTION

Conceptual Prototype ehysician user)
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Administration can
access a customizable
dashboard listing key
measurements that may
include top performers,
active patients, and profit
& loss reporting by

a physician group or
specialty.

Administration can
approve activities
performed by a physician
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Reimbursement

Patient Account Detail
Charges, Transactions,
& ATB’s

Electronic Data
Interchange — EDI
(835/837)

Summary General
Ledger Extract

Data back
into RCA

Demographic Patient
Detail (RCA Core +)

Cost Report Prep
» Federal Reporting

- State Reporting r- Third Party Settlements

- Rate Setting ﬁ . DSH
» Medicare bad debt  [[f=

+ Final Settlement
+ Medical education
» Cost based

Uncompensated Care
Reconciliation/DSH

+ Audited statements
+ Costreports

+ Tax form 990

+ State reporting

i1

Premier Benchmarking
» Supplemental Data

- 835/837
Payer (| ) . EOB
Search == + Fee Screens
I B —

Found Money
. LT A )
. gnofg{}ﬁ::’rgadst;’r‘%DfH Medicare Bad Debts
. SS| d + Patient demographics

+  Medicare payments
+ Crossovers
+ Charity care

+ Cross-avers
* True charity
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