
Audit / Tax / Advisory / Risk / Performance Smart decisions. Lasting value.™

Life Sciences: 
Specialized Services  
for Your Business 
 



The biotechnology, medical device, 
and pharmaceutical sectors are 
growing rapidly and driving innovation 
at an unprecedented pace. These 
technological advances are improving 
health, increasing mobility, and extending 
life for billions of people worldwide.

In serving these global markets, 
companies operate in an 
environment fraught with regulatory 
exposures, economic uncertainties, 
and political disruptions. Successes 
in the life sciences sectors have 
raised expectations that every 
ailment can be treated at low 
cost – with little patient risk and 
few safety issues. Achieving 
sustainable profitability under 
these conditions challenges even 
the most skilled leadership.    

Crowe Horwath LLP understands 
the complexities facing life sciences 
companies today. We have deep 
specialization in the life sciences 
and healthcare sectors and 
advanced services and capabilities 
to help address the most critical 
business needs of these industries. 

We take a customer-focused 
approach – with global reach 
and perspective – and use 
the latest technology to help 
improve operational efficiency. 
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Information Security

Cybersecurity
As sensitive data within life sciences companies expands exponentially – 
both in volume and value – this data becomes increasingly vulnerable to 
attack. To manage cyberrisks, Crowe specialists provide a highly practical, 
comprehensive approach to assessing cybersecurity threats, exposures, 
and vulnerabilities. We can address areas such as intellectual property 
and data privacy through coordinated services that combine people, 
processes, and technology to focus on mitigating risks holistically.

Assessment

Identifying the array and likelihood of vulnerabilities is critical to prioritizing 
cybersecurity exposures. We perform an in-depth evaluation of your 
security system, uncovering weaknesses and recommending appropriate 
mitigation methods to help minimize vulnerabilities and reduce risk.  

Data Classification

Many organizations now embrace a data-centric security approach, focusing 
on the security of their most important data and classifying that data to 
better monitor and control its flow through the organization. Crowe cyber 
professionals help life sciences organizations incorporate data classification 
standards to better align IT operations and controls with daily business needs. 

Penetration Testing

Penetration testing that simulates the thinking and actions of an outside 
attacker or internal threat is more than just an exercise in regulatory 
compliance. It is critical to identify vulnerabilities and test the effectiveness of 
security controls and incident response. Our penetration tests are performed 
by cybersecurity specialists who have been trained to think like a hacker and 
focus on critical assets such as intellectual property and personal information. 

To manage 
cyberrisks, Crowe 
specialists provide 
a highly practical, 
comprehensive 
approach to 
assessing 
cybersecurity 
threats, 
exposures, and 
vulnerabilities. 

http://www.crowehorwath.com
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Privacy and Data Protection
Privacy and data protection are leading concerns for life sciences organizations, 
given the critical need to protect personal data, including information associated 
with health care professionals, employees, and marketing and special programs. 
Global clinical trials and the accompanying key-coded data, along with drug safety 
information attached to adverse events, also require significant oversight. Privacy 
issues present particular risks for global organizations because legal jurisdictions 
have regulatory requirements, directives, and traditions that vary significantly. 
New EU rules that take effect on May 25, 2018 – including the right to be 
forgotten and time-based obligations to report specific issues to data protection 
authorities – present special challenges to global life sciences companies.

Cyber Resiliency and Response
With almost every business operation now reliant on digital technology, 
organizations must stay at least one step ahead of the next cyberattack. Knowing 
how to weather the inevitable threats is integral to business resilience, continuity, 
and disaster recovery. Crowe can help you recast your cybersecurity risk 
management efforts so that you’re better prepared for breaches and can  
respond timely and effectively. Exhibit 1 shows the elements of a cybersecurity 
risk management program and the critical cybersecurity domains that  
must be protected.

U.S. Healthcare 
Privacy Laws
For the life sciences industry, the 
Health Insurance Portability and 
Accountability Act (HIPAA) limits 
access to an individual’s health 
information primarily to healthcare 
professionals for use in treatment 
and coordination of health services.  

Crowe works with healthcare 
organizations to assess the 
effectiveness of their protected 
health information (PHI) security and, 
importantly, privacy-related controls. 
Assessing regulatory compliance 
to avoid fines and penalties is a 
priority. But we also encourage 
companies to see the compliance 
process as an opportunity to upgrade 
their electronic health record (EHR) 
technology – which is required in 
many jurisdictions – along with their 
PHI security and privacy processes. 
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Exhibit 1: Cybersecurity Risk Management Program
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Privacy Shield
The EU-U.S. Privacy Shield framework reconciles the data privacy regimes 
of the EU and the U.S. to facilitate trans-Atlantic commerce. Under the 
framework, self-certified U.S.-based organizations can legally transfer health-
related data of European citizens to the U.S. for processing. To self-certify, 
a U.S.-based organization is required to register with the U.S. Department 
of Commerce and commit to comply with the framework’s requirements. 

Crowe works with companies to help them perform the self-certification 
process as timely and efficiently as possible. We identify the personal 
information data being collected and stored, create a map of the PHI 
processing, and help you assess and facilitate your organization’s compliance 
with current privacy laws. When expanding the cybersecurity framework 
to include privacy, Exhibit 2 shows the more holistic framework.

General Data  
Protection Regulation
Beginning in May 2018, the EU will 
enforce the General Data Protection 
Regulation (GDPR), which strengthens 
the protections associated with 
personal data. Among other 
provisions, the GDPR stipulates 
strict requirements with respect to 
consent, privacy notices on use of 
data, and the right to be forgotten.

Crowe helps organizations 
prepare for GDPR compliance 
by assisting them in: 

• Conducting gap assessments 
• Creating a compliance roadmap 

with associated priorities and 
programmatic elements 

• Strengthening information 
security-related processes 

• Preparing for and implementing 
the appropriate privacy 
impact assessments (PIAs) 

• Addressing programmatic elements 
such as policies and auditing 

• Executing improvements 
for data protection

• Assessing third-party compliance 
and helping to track gaps to closure
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Third-Party Solutions
Life sciences organizations rely heavily on third-party providers to support the 
end-to-end sequence of business processes. But using outside resources 
introduces substantial risk that must be managed carefully. Crowe surveys 
show that more than 75 percent of respondents have experienced “some 
concern” or “high concern” with monitoring third-party practices, and about 
the same percentage have experienced harm from third-party practices. 

At the same time, the expansion of strategic sourcing beyond back-office functions 
has created a host of cost-cutting opportunities for life sciences companies. 
A focus on mere cost, however, ignores the substantial benefits that can be 
garnered from a broad view of a company’s strategic sourcing relationships.

Crowe third-party solutions can assist life sciences companies both 
in managing the inevitable risk exposures and exploring the enormous 
potential advantages that third-party relationships create.

Managing Third-Party Risk
Relationships with suppliers and distributors, licensees and licensors, and other third parties are important for life sciences 
companies, but all can represent significant risk. Third-party risk can be especially hard to manage for the following reasons:

• Difficulty in assigning ownership 
of risk responsibilities. Multiple 
layers of risk ownership often 
exist, so it’s not always clear 
who is responsible for third-party 
risk management for the entire 
organization and who is responsible 
for individual relationships.

• Traditional third-party metrics 
that don’t encompass risk. Vendor 
selection puts necessary emphasis 
on quality and cost. Alliances are 
focused on collaborations and 
benefits, not risks, and access 
for alliances is limited without 
an independent reviewer of the 
execution of the arrangement.

• A reactive approach to 
risk management. In many 
organizations, adequate risk 
management involving third-party 
relationships is not addressed until 
a problem arises. By that time, risk 
exposure has already increased and 
the opportunity to mitigate it has 
diminished. 

Security 
Third-party information security 
issues – including protecting 
intellectual property and personal 
information, as well as managing 
risk of attack via a less secure third 
party – are particularly challenging for 
life sciences companies. Reputational 
damage, loss of data, and fines 
through regulatory authorities, such 
as those managing data protection, 
can be significant. Both public opinion 
and some regulators are clear that 
regardless whether a security issue 
happens within the enterprise or as 
part of its extension through contracted 
entities, the same expectation to 
protect information and data applies.

Contract Compliance
An additional facet of third-party risk is 
contract compliance. Risk assessment 
in third-party contract relationships 
often falters because of:
• Lack of awareness or understanding 

of risk-related contract provisions
• Outdated contract models in a 

rapidly changing environment
• Complex revenue, cost, and profit-

sharing models that complicate risk 
assessment 

Third-Party Risk Solutions
The special character of third-party 
relationships, the difficult security 
issues they entail, and the added 
challenge of contract compliance 
create an enormous need for efficient 
thirty-party risk solutions. Whether 
your organization is starting a new 
program or building on existing 
practices, we can assist you at any 
point in the journey. Crowe can help an 
organization to:

• Assess the maturity of third-party 
risk programs, uncover gaps and 
exposure, and provide strategic 
recommendations for program 
enhancement

• Design programs to improve 
efficiency and maximize third-party 
risk management investment

• Build specific components or the 
entire third-party risk program, 
including developing tools, 
processes, and procedures, as 
well as providing assistance with 
implementation and the integration 
of technologies

• Deliver third-party evaluations, 
projects to help mediate risk, and 
technology support to sustain 
third-party programs
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Strategic Sourcing
Life sciences companies seek to 
accelerate product introduction 
and hence boost revenue; at the 
same time, they look to reduce 
costs and enhance operational 
efficiency. Strategic sourcing can 
play a valuable role in achieving 
these goals. Once mostly confined 
to back-office functions like 
accounting, strategic sourcing 
is now an essential part of many 
core business processes. 

Unlike many traditional third-party 
procurement initiatives, the 
Crowe strategic sourcing solution 
supports broader improvements 
beyond cost reduction. Our 
approach – based on recognizing 
that our clients are experts in many 
areas and building on their prior 
work – includes these key steps:

• Analyze all expenditure 
categories to define a 
company’s particular needs.

• Engage for the long term, 
with a strong focus on the 
client relationship.

• Go beyond strategic 
sourcing events to include 
supplier management and 
process optimization.

Sustainable Risk Management for Internal Audit
Crowe professionals have deep specialization in risk management for the 
life sciences sector. We work with life sciences organizations to identify 
and mitigate risks that could undermine quality and tarnish reputations. 
Our risk management professionals provide practical, focused, sustainable 
solutions to identify and manage risk throughout life sciences companies. 

Internal Audit 
Transformation Program
Many life sciences organizations 
are witnessing a widening gap 
between the rising expectations 
of audit committees and what 
internal audit departments 
deliver. Through a transformation 
program, Crowe professionals can 
help to correct the misalignment 
between long-standing internal 
audit procedures and what 
corporate boards now require. 

Beginning with a diagnosis of 
the gaps in coverage, Crowe can 
design a comprehensive plan 
that targets the higher-risk areas 
in internal audit capabilities. The 
focus is on internal audit cost, 
staffing, flexibility, and maturity 
levels in the areas of assurance, 
performance improvement, 
compliance, and risk identification. 

The program enables internal 
audit to reconnect to fundamental 
principles: understanding 
expectations, providing cost-
efficient services, taking advantage 
of information technology, 
benchmarking the company against 
industry leaders and best practices, 
and aligning risk management to 
strategic objectives. Our goal is a 
true transformation of the internal 
audit function that redefines 
the organization’s culture in all 
regions affected by the plan.

http://www.crowehorwath.com
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Sustainable Risk 
Management Framework
The myriad risks facing 
complex organizations require a 
comprehensive risk management 
framework. The Crowe Sustainable 
Risk Management (SRM) framework, 
a portfolio of solutions enabling 
effective risk management, is based 
on the premise that successful risk 
management processes are built into 
the strategy, culture, systems, and 
processes of an organization. Across 
the value chain – the integrated 
set of systems and processes 
used to create and deliver value to 
customers – Crowe helps life sciences 
organizations resolve strategic issues 
in the areas of governance, decision-
making, and compliance (Exhibit 3).

Transforming Governance

An active, embedded SRM program 
visibly supported by business 
leaders maintains awareness. It can 
also increase managers’ insights 
concerning the shifting conditions 
that can trigger increased risk. 
Effective governance clarifies 
accountability, directs needed 
resources, and encourages 
identification and correction of 
missteps early – before the business 
suffers significant impact. 

Embedding Risk Management 
in Decision-Making

The Crowe method builds on existing 
risk management activities to embed 
an understanding of business 
risk as fundamental practice. Our 
approach spans a broad range 
of decision-making activities, 
including budgeting, business 
continuity, strategic planning, and 
performance management.

Maintaining Efficient Compliance

An efficient ethics and compliance 
infrastructure supports an 
organization’s efforts to avoid fines, 
penalties, and negative publicity 
resulting from related failures. 
Life sciences organizations are 
encouraged to take a risk-based 
approach, focusing and scaling 
oversight to maximize impact. 

Crowe uses the following initiatives 
to help companies achieve 
sustainable risk management goals:

• SRM design and implementation
• Collaborative risk assessment
• Business resilience
• Risk mindfulness  
• SRM analytics and technology

The Crowe approach to SRM 
enhancement is pragmatic, hands-on, 
and focused on those areas that 
offer the greatest potential benefit 
from improved performance. With 
strong industry expertise and a 
consistent, comprehensive, and 
global methodology, Crowe works to 
understand your organization’s culture 
and help you sustain lasting value.

Exhibit 3: Life Sciences Value Chain

Life Sciences 
Primary Activities

Lasting 
Value

 
 

Research

 
 

Development

 
 

Manufacturing

 
 

Distribution

 
 

Commercialization

Crowe Sustainable 
Risk Management

Transform Governance

Embed Risk in Decision-Making

Maintain Efficient Compliance

Source: Adapted from the value chain theory in Michael E. Porter’s book “Competitive Advantage: Creating and Sustaining Superior Performance.”
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Ethics, Compliance, and Legal

Ethics and Compliance
Life sciences organizations – particularly pharmaceutical and medical 
device manufacturers – are under constant scrutiny from a multitude 
of stakeholders. A single instance of wrongdoing, actual or perceived, 
can bring untold harm to a company’s reputation – and bottom line.

In this environment, life sciences companies must continually recommit 
themselves to the highest ethical standards and work to verify that 
adequate resources are being deployed to achieve them.

To help organizations adopt and implement best practices for an 
effective compliance program, Crowe works with organizations to: 

• Assess the effectiveness of the program by comparing 
baseline performance to that of competitors and peers

• Strengthen executive board oversight by implementing strategies that support 
board resolutions and conducting surveys that measure their effectiveness

• Simplify policies and procedures so that they are understandable, 
sensible, and values-based for all members of the organization

• Sustain program effectiveness by embedding values-
based behavior into everyday business processes 

Forensic Technology and Investigation Expertise
Whether you are addressing litigation issues, investigating fraud, working 
through an insolvency situation, or pursuing alternative dispute resolution, 
Crowe forensic technology services can help you coordinate the entire 
process from investigation to resolution. Our specialists – including CPAs, 
fraud examiners, and IT specialists with certifications in forensic technology 
and forensic accounting – have the necessary knowledge of the life 
sciences industry, forensic accounting, and litigation consulting to help 
uncover the real story behind the numbers to support your objectives. 

Our digital forensics, data analysis and mining, and 
eDiscovery forensic specialists can:

• Help defend you and your company from data-related litigation risks
• Assist with proactive measures to help protect sensitive information
• Pursue investigative options when your company’s data has been exposed 

http://www.crowehorwath.com
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Mergers and Acquisitions
Mergers and acquisitions (M&A) in the life sciences industry often is the 
result of large pharmaceutical companies seeking new product pipelines or 
continuing consolidation in the generics business. A successful acquisition 
requires a formal integration plan for combining resources, integrating 
organizational cultures, and accelerating sales force adoption and revenues. 

Crowe offers consulting support to help the C-suite set strategy for 
M&A activity. We have extensive experience helping organizations 
through all phases of an M&A transaction, including: 

• Deal structuring and tax optimization
• Transaction services
• Due diligence
• M&A integration
• M&A IT carve-out and integration 

In addition, Crowe human capital advisers help companies during the 
due diligence period by assessing how an organization’s people and 
culture affect transaction valuation and integration objectives. 

Moreover, Crowe professionals work to help organizations 
become proactive in change management. Our expertise includes 
developing strategies for communications and cultural alignment 
to help minimize lost productivity and unwanted turnover, and for 
strengthened employee adoption by reducing ambiguity.

Our team of specialists takes a pragmatic, results-oriented 
approach to helping companies address issues such as:

• Process and compliance risks
• Third-party service provider transition requirements 
• Cultural integration risks
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Accounting and Audit

Financial Statement Audit
Crowe audit teams have deep 
specialization in life sciences and 
can keep your company up-to-
date with emerging accounting 
rules, issues, and trends that 
can affect your business.

We use industry-focused, 
technology-enabled methods to 
deliver high-quality, independent 
audit reports. Our team plans and 
performs audit work with diligent 
inquiry and critical evaluation of 
audit evidence, recognizing our 
obligation to observe high standards 
of fieldwork and reporting. 

This commitment is continually 
reinforced by the ongoing 
introduction of new technologies 
to our auditing processes. 
Specifically, our Crowe Insight 
Center for Audit™ platform uses 
technology to further enhance 
audit quality, improve workflow, 
and streamline communication 
throughout the audit process. It 
also enables our team to quickly 
respond and adapt to the ever-
changing technology environment.

Revenue Recognition
The new revenue recognition 
accounting standard takes effect 
for public companies in 2018 and 
for private companies in 2019. Life 
sciences organizations must analyze 
the standard’s impact on areas 
such as research and development, 
variable consideration, and 
licensing. Companies will have to 
perform extensive contract reviews, 
because the new standard could 
require different accounting for 
contracts that date back years.

Crowe can support life sciences 
companies in adopting the new 
standard by helping them:

• Understand the new rules
• Gather information about 

customer agreements, 
pricing, data used in 
estimates, compensation 
plans, and other items

• Evaluate the impact on the 
company’s accounting and 
operations using cross-functional 
teams comprising accounting, 
tax, compensation and 
benefits, IT, legal, and sales

• Adopt and implement a transition 
approach and solutions

• Monitor the transition and confirm 
key controls are in place

Business Combinations
The life sciences industry includes 
several large companies with a 
lot of capital that are constantly 
seeking to expand their product 
pipelines, as well as a host of 
cash-challenged startups eager 
to develop new offerings. Mutually 
beneficial collaborations between 
the two types of companies often 
raise issues of how to account for 
their relationships and, specifically, 
whether a transaction constitutes 
an acquisition under Accounting 
Standards Codification (ASC) 805. 
Recent updates to this accounting 
standard, including clarifications 
of the definition of a business, can 
have a significant impact on life 
sciences companies. Additionally, 
as a result of these transactions, 
complex accounting issues can 
arise around debt and equity issued 
in connection with the transaction 
which have to be addressed.

In this important accounting field, 
Crowe can work with you on 
issues in the following areas:

• Business combination definitions
• Acquisition accounting and its 

application to assets acquired 
and liabilities assumed

• Goodwill or gain from a 
bargain purchase 

• Intangible assets and 
related valuation

• Due diligence and best practices
• Accounting for complex debt 

and equity structures 

http://www.crowehorwath.com
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Tax Services 

Research and 
Development Tax Credits
As life sciences companies 
experience rapid growth, their 
research and development (R&D) 
budgets rise in tandem. Companies 
may seek tax strategies to maximize 
the effectiveness of their spending. 

Federal and state credits for R&D 
activities are widely available and can 
be lucrative for qualifying taxpayers. 
The credits are particularly important 
to taxpayers in the life sciences sector 
because of the industry’s focus on 
research, design and development, 
testing, clinical trials, regulatory 
compliance, and maintaining high-
quality manufacturing processes. With 
proactive planning and due diligence, 
many of the expenses related to these 
activities can qualify for tax credits.

But the documentation requirements 
for receiving credits can be complex. 
Crowe can help optimize the value of 
your company’s R&D expenditures by:

• Providing personalized 
service and high-quality 
deliverables, including thorough 
documentation to help support 
tax claims for years to come

• Presenting opportunities to 
lower the effective tax rate by 
maximizing potential federal 
and state R&D benefits

• Offering Crowe proprietary 
technology solutions, such 
as the Crowe R&D Navigator, 
to help streamline activities 
associated with claiming 
federal and state tax credits.

State and Local Tax
Crowe takes a proactive approach 
to help businesses and private 
clients manage continually evolving 
issues related to state and local tax 
law. Our teams consult with some 
of the largest for-profit healthcare 
organizations in the country and 
have the expertise you need to 
stay ahead of the curve on tax 
compliance and planning.

International Tax

When working with our multinational 
clients, Crowe deploys a 
comprehensive approach to 
international tax planning that focuses 
on the company’s global supply 
chain. We review each section of 
the supply chain to help maximize 
the effectiveness of the company’s 
global tax strategy. During the 
review, we find most companies 
can benefit from enhancements 
or solutions to help achieve their 
goals. Crowe offers international 
tax services in areas including:

• Tax planning
• Transfer pricing
• Mobility services
• Indirect taxes – value-added tax 

and generation-skipping tax
• Customs and trade

For each section of the supply chain, 
Crowe solutions can be tailored to 
a company’s specific needs. Our 
comprehensive process has a global 
focus and is most effective when 
we work together with our clients. 
Our global network of international 
tax specialists can assist your 
organization in understanding 
the nuances of international tax 
compliance reporting, treaty 
networks, human capital issues, 
and trade or customs challenges. 

For exporters, the interest charge 
domestic international sales 
corporation (IC-DISC) is a highly 
useful – but sometimes overlooked 
or underutilized – legal entity worth 
considering. Crowe specialists, well 
versed in the subtleties of the law and 
its uses, can help guide companies 
through the benefits and complexities 
of establishing an IC-DISC for 
maximum tax advantages.
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Operational Performance
As biotechnology, medical device, and pharmaceutical companies 
experience rapid global growth, life sciences companies need services 
that can help support and drive operational improvements. Crowe teams 
provide the tools, techniques, and guidance that can help protect the 
value of your enterprise and ultimately improve business performance.

Our performance professionals help companies develop strategy and 
execute sustainable operational improvements. Our highly coordinated, 
centralized approach draws from a team of specialized individuals 
who have worked with some of the world’s leading public and privately 
held companies in life sciences and related healthcare industries. 

We seek to understand your business and the players, taking a 
holistic and operational approach to looking at your value chain.

IT Strategy
Technological advances in rapidly growing life sciences companies often 
outpace capabilities that were designed for a startup. Crowe helps develop IT 
strategy that enables CIOs to make informed decisions for the enterprise. We 
help them identify where and how to invest financial and human resources, 
and we can support them as they work to complete their toughest projects. 

Crowe IT specialists can assist life sciences 
organizations in the following areas:

Enabling Technology 
and Data Analytics
As the life sciences industry moves 
from volume-centered business 
models to strategies emphasizing 
patient outcomes, the opportunities 
to apply data analytics to operations 
multiply. Data analytics are vital for 
discerning patterns and trends in 
healthcare information, leading to 
informed insights that can give an 
organization a competitive edge.

Crowe life sciences data analytics 
teams have deep understanding 
of the technical disciplines of data 
science and quantitative analysis. 
They also have a solid foundation 
in the life sciences industry. This 
expertise makes Crowe specialists 
well positioned to assist your 
organization in adopting data analytics 
for operations, enabling technologies 
for collaborative risk assessment, 
and taking corrective and preventive 
action for risk management.

An excellent example of our use of 
advanced technology is the Crowe 
Collaborative Risk Assessment Tool, 
which helps integrate risk scenario 
analysis into business operations and 
strategic decision-making. Streamlined 
and simple to use, this tool’s built-in 
intelligence can allow you to coordinate 
sophisticated and far-reaching risk 
assessment activities without the 
support of a large IT staff. The use of 
advanced technology coupled with 
our more than 40 years of enterprise 
risk management (ERM) experience 
allows Crowe to apply in-depth, 
industry-specific expertise, along with 
insights and perspectives developed 
through ongoing relationships 
with global industry leaders.

IT Strategy Roadmap Prioritize a two- to three-year IT strategy roadmap.

IT Assessment Develop a “mini-roadmap” project if a company’s full set 
of needs is unknown.

IT Due Diligence Identify IT risks and costs, and a set of prioritized 
IT projects.

System Selection Uncover the best strategic and tactical fit, and plan for 
successful implementation in the company’s environment.

Program Execution Fill interim IT leadership roles.

M&A IT Carve-Out  
and Integration

Design and help execute strategies for often complex and 
changing IT needs during M&As and carve-outs.

http://www.crowehorwath.com
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Why Crowe?
Crowe aims to support your company’s mission and serves life 
sciences companies at various stages of development. We focus 
on supporting you in the functions that allow you to operate in 
accurate, transparent, and secure ways. Moreover, Crowe provides 
personalized, customized offerings that demonstrate an understanding 
of your organization and the unique set of challenges you face. 

Crowe Seamless Global Delivery
Accounting for life sciences companies necessitates a global perspective 
and a deep knowledge of the critical challenges that confront the industry. 
Crowe helps life sciences companies perform with confidence and agility 
in the face of unpredictable events and shifting economic conditions. 
As your company navigates this often treacherous road, Crowe has 
the global reach and capacity to help you meet these challenges.   

The yellow shading indicates 
countries with Crowe Horwath 
International member firms. 
The gray squares indicate 
countries where Crowe 
has completed projects 
for life sciences clients.
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Finance/Treasury Tax Internal Audit/Risk Operations

External audits
• Financial 

statement audits
• Specialized audits
• Fund and portfolio audits

Accounting services
• Financial reporting
• Accounting advisory
• Unclaimed property 

compliance 
• Litigation support

Benefit plan audits

State and local tax
• Credits and incentives
• Sales and use tax
• Real and personal 

property tax reviews
• Unclaimed property risk 

mitigation
• Income and 

franchise services

Federal tax
• Income tax accounting/ 

Thomson Reuters® 
ONESOURCE™ software

• Federal tax compliance 
and consulting

• Cost segregation 
• Research credits
• Medical device excise tax

International tax
• Transfer pricing
• Global mobility tax 

services (expatriate)
• Foreign tax credit 

maximization 

Business risks
• ERM
• Internal audit
• Sarbanes-Oxley
• COSO assessment
• Capital expenditure  

audits
• Global IA support
• Supply chain risk 

Manufacturing
• Capital expenditure  

audits
• Working capital
• Demand planning
• Sales and operations  

planning 
• Due diligence and 

integration efforts

Research, development,  
and clinical
• Systems assessment 
• 340B provider audits

Commercial
• Promotional process 

assessments
• Supplier governance  

IT Corp Dev Procurement Compliance

Development
• Mobile apps
• Custom applications
• Data analytics
• Information management
• IT due diligence and 

integration efforts

Security
• IT risk assessment
• Cybersecurity
• Forensic technology 

M&A
• Deal structuring and  

tax optimization

Transaction services
• Due diligence
• Valuations
• M&A integration
• Licensing audits

• Third-party risk maturity 
assessment

• Third-party audits
• Strategic sourcing 
• Supplier viability
• Supplier governance  

models
• Conflict minerals
• Selling, general, and 

administrative expenses

• Effective compliance 
program assessment  
and remediation

• CIA response 
• Independent reviewer
• Forensic services
• Investigation support
• Anti-bribery and 

corruption
• Policies and 

procedures review
• Program management 

office/center of 
excellence 

• Privacy assessments
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Learn More
Mindy Herman 
Life Sciences Services Leader 
+1 317 706 2614 
mindy.herman@crowehorwath.com

Matt Redente 
Life Sciences Services Leader 
Audit Services 
+1 973 422 4570 
matthew.redente@crowehorwath.com

Shelby Ford 
+1 865 539 5618 
shelby.ford@crowehorwath.com

Pamela Hrubey 
+1 317 208 1904 
pam.hrubey@crowehorwath.com

Jonathan Burnett 
+33 6 29 65 88 93 
jonathan.burnett@crowehorwathgrc.com 

MD-18006-033

About Us
Crowe Horwath LLP is a public accounting, consulting, and technology firm with 
offices around the world. Connecting deep industry and specialized knowledge 
with innovative technology, our dedicated professionals create value for our 
clients with integrity and objectivity. By listening to our clients, we learn about 
their businesses and the unique challenges they face. We forge each relationship 
with the intention of delivering exceptional client service while upholding our core 
values and strong professional standards. We invest in tomorrow because we 
know smart decisions build lasting value for our clients, people, and profession. 
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