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Faster processing of Automated Clearing House 
(ACH) payments is already in place in many 
countries, but most ACH payments in the United 
States are settled the following business day. 
As e-commerce has grown, so has the demand 
from both banks and customers for a reduction 
in the time that bank payments take to move to 
other banks’ customer accounts.

Three-phase roll-out
On May 19, 2015, NACHA, the electronic 
payments association that governs the 
ACH network, adopted a rule providing 
the capability for same-day processing 
and settlement of most types of ACH 
payments. This does not mean “traditional” 
(next-day) ACH payments are going 
away, though – the originating depository 
financial institution (ODFI) will be able to 
choose between next-day and same-day 
payments. NACHA expects that after the 
rule has been fully implemented, about 40 
percent of the ACH network’s volume will 
be next-day transactions.

The same-day rule is scheduled to be 
rolled out in three phases over 18 months: 
phase 1 on Sept. 23, 2016; phase 2 on 
Sept. 15, 2017; and phase 3 on March 16, 
2018 (see table). 

Virtually any type of ACH entry, whether 
credit or debit, will be eligible for same-day 
processing. International ACH transactions 
(IATs) and transactions over $25,000 will be 
ineligible – which still leaves approximately 
99 percent of the current ACH volume 
eligible for same-day payment.

https://www.nacha.org/


Article

3www.crowe.com

Same-Day ACH Payments: Phased Approach

FUNCTIONALITY
PHASE 1:  
SEPT. 23, 2016

PHASE 2:  
SEPT. 15, 2017

PHASE 3:  
MARCH 16, 2018

Transaction eligibility 
($25,000 limit)

(international transactions 
not eligible)

Credits only Credit and debits Credit and debits

New ODFI ACH file 
transmission times

10:30 a.m. ET 
2:45 p.m. ET

10:30 a.m. ET 
2:45 p.m. ET

10:30 a.m. ET 
2:45 p.m. ET

New settlement times 1 p.m. ET 
5 p.m. ET

1 p.m. ET 
5 p.m. ET

1 p.m. ET 
5 p.m. ET

ACH credit funds 
availability

End of RDFI's 
processing day1

End of RDFI's 
processing day1 

5 p.m. RDFI’s local time 2

Source: Federal Reserve Bank of Dallas presentation at Texpo 2016, NACHA, Crowe analysis

1 The bank must post the funds to the customer’s account to clear items but does not have to make the funds available for 
cash withdrawal.

2 The bank must post the funds and make them available for cash withdrawal.

Managing costs and risks
The rule mandates that receiving 
depository financial institutions (RDFIs) 
participate and that an interbank fee of 
5.2 cents per transaction be paid by the 
ODFI to the RDFI for each same-day ACH 
forward transaction. Although the system 
will do most of the work of processing and 
posting the transactions, the interbank 
fee will help cover the RDFI’s higher 
processing and implementation costs.

Same-day ACH payments raise the risk 
of bank fraud for ODFIs. For example, 
with faster processing, a fraudulent user 
could submit an ACH file just before the 
cut-off time, thus forcing the bank to rush 
through the review process and, as a 

result, increasing the risk of unauthorized 
payments slipping through undetected. The 
decision to make same-day ACH payments 
optional for ODFIs could alleviate some of 
the concerns about fraud risk.

A bank that offers same-day ACH for 
originators should have software in 
place that detects anomalies such as 
unusual ACH transactions submitted 
for processing. With less time to review 
the files before sending them to the 
ACH operator or the Federal Reserve for 
processing, the best strategy is to add 
technology to automate as much of the 
review process as possible.

http://www.crowehorwath.com
http://www.texpoconference.org/wp-content/uploads/2016/04/1-TEXPO-2016-4-18.pdf
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