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Simplify your busy workday. Register today to continue the 
Healthcare Summit conversations: crowehive.com.

Being successful in your role today looks different than it 
did even a few years ago. Engage with a network of 
those who have been there before you:

• Ask and answer community questions 

• Seek validation and gain support through crowdsourcing

• Connect with peers and Crowe specialists

• Earn rewards for your engagement and shop the Hive store

Introducing Healthcare’s 
Trusted Community: 

The Crowe Hive 
Network

http://crowehive.com/


© 2019 Crowe LLP 3

Ag
en

da • Introduction

• Visualization Examples for…

• Recovery and Takeback Analysis

• Change in Prior Analysis

• Revenue Cycle Performance Analytics
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Thor Peterson Wynne Campbell

Your Crowe Presenters

is responsible for helping our clients 
better visualize and understand their 
financial data. In this role, he leads 
content design using the Crowe 
RCA Ad-hoc Reporting Module and 
oversees Tableau software 
implementation and training.

is the product manager for the Crowe 
Performance Analytics product. 
Wynne’s experience includes 
healthcare revenue cycle consulting 
with focus on A/R management, 
physician documentation 
improvement, denials management, 
and front-end process improvement.
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Gayle Flanagan

Your Showcase Presenters

Meghan DeCuir Kristen Hancock
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Gayle Flanagan
Hartford Healthcare

Recovery and 
Takeback Analysis
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Gayle Flanagan
is the Director of Revenue and Receivable Analytics 
at Hartford Heatlhcare in Connecticut. She has 
worked at Hartford Healthcare for over 20 years in 
the area of Finance and has over 30 years’ 
experience in Healthcare reimbursement. Currently, 
Gayle is responsible for all of Hartford Healthcare’s 
Acute Hospital’s month end reserves and AR 
analytics. Gayle is also a lead, coordinating 
EPIC, RCA and PeopleSoft system’s coding.
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HARTFORD HEALTHCARE
CROWE RCA SUMMIT 

2019

Pictured:  Bone & Joint

Recovery 
and 
Takeback 
Analysis
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Pictured:  CESI

Connecticut’s most comprehensive 
health care network
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Connecticut’s most comprehensive 
health care network

6

Acute Care 
Hospitals

covering 4 major 
regions in CT

11
Surgical & 
Diagnostic 
Centers 

270
Total 

Locations

126
Towns and 

cities
Spanning across 3 states:

CT, RI and MA

33
Family Health 

Centers

17
Urgent Care 

Centers

33
Imaging 
Locations

89
Physician 

Service Sites

3
LifeStar

CT’s longest running
air ambulance

$3.1B
Operating 
Revenue

Audited

$267M
Community 

Benefit
2017

20k+
Employees
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HHC
• Implemented Crowe RCA 6 

Acute Hospitals with 5 legacy 
systems:  Invision, STAR,  2 
Meditech versions and MS4

• Conversion to EPIC began 
2016 and continues

• Templates used for Reserve 
calculations.  

CROWE RCA
• Implemented 2014

• Upgrade Crowe RCA 2017 in 
2/2019

• Tableau implementation 
6/2019

Recoveries & Takebacks
• Conversion of Legacy system 

• Manual review of ranges

• Automation of ranges via 
Tableau
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Recovery and Takebacks

• Legacy System 

• Impacts of Legacy system Conversion to Recovery and Takeback

• Recovery and Takeback ranges provide payment and recoup detail 
regarding bad debt and inactive accounts for a specific ATB date 
range, ie 12 months
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Recovery and Takebacks
Prior process

z

Manual review of 6 ranges starting with AR59

Raw Data from AR59
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z

Recovery and Takebacks
Prior process

Pivot by Payor

*Fictitious Accounts
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Recovery and Takebacks
Prior process

Pivot by Payor

*Fictitious Accounts
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Recovery and Takebacks
Prior process

• Multiple Pivots, taking 10 minutes plus per range depending on view wanted
Drilling to Account Detail

*Fictitious Accounts
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE

• Transition to Visualization Methodology via Tableau Software
• Question-based
• Collaborative Approach
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE

12345
67891
23456
78910
12345
67891
23456
78910
12345

23456
78910

67891
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE

AR059 Ranges - February
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE

Facilities – Hospital A
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HHC LEAN PRINCIPLE:
KEEP IT SIMPLE

Financial Class – FINANCIALCLASS 12
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Stakeholders

HHC LEAN PRINCIPLE:
KEEP IT SIMPLE

Senior Leadership Revenue Cycle

Managed Care 
Contracting

Third Party 
Reimbursement

Finance 
RCA Team
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HHC’s CUSTOM SOLUTION

Removed Manual 
processing, Data Integrity

Fully Automated, 
Quicker Answers 

Consolidated Trending 
availability by System, 
Region, Hospital, Range, 
FC, Payor, Account detail

Functional Process, 
The Big Picture



Questions



THANK YOU



© 2019 Crowe LLP 32

Meghan DeCuir
Ochsner Health System

Change in 
Prior Analysis
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Meghan DeCuir
is a director within the Reimbursement department at 
Ochsner Health System and is based in New Orleans. 
She has over ten years of experience in public 
accounting and healthcare. Meghan is an integral 
part of the Ochsner team responsible for hospital 
and physician patient net revenue including the 
implementation and management of the Crowe 
RCA application. Meghan is also a certified 
public accountant.



Ochsner Health System
Solutions Using Tableau Visualizations 

Crowe Healthcare Summit 2019
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Who we are and 
what we do

• Louisiana’s largest non-profit, academic, healthcare system.
• 40 owned, managed, or affiliated hospitals and more than 100 health

care centers and urgent care centers.
• More than 25,000 employees and 4,500 employed and affiliated 

physicians in over 90 medical specialties.
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• Hybrid Structure of Hospital Net Revenue and AR Valuation 

• Centralized – Shared Policies and Procedures; Consistent MRA Settings for Hospital AR Valuation; 

and shared analytics

• Decentralized – Finance teams at each facility

• Physicians Net Revenue and AR Valuation

Who we are and what we do
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Where we came from

Excel models using data downloaded from multiple sources

Resource intensive analytics

Different analytics for different facilities
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Where we are now

Automated analytics using Crowe RCA and EPIC tables

Interactive, drillable dashboards 

Published dashboards available for all RCA users
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Change in Prior (CIP) Dashboard 
– May
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6 Month Trend on Change in Prior Estimates
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March, April, and May Change in Prior Estimates
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Drilling into Account Detail
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Drilling into the Account Reserves

12345
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Change in Prior (CIP) Dashboard 
- August

Showing Recoupment
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Showing Payor Recoupment
6 Month Trend on Change in Prior Estimates



© 2019 Crowe LLP 48

OHS Reimbursement Patient Net Revenue Team

• Patti Massett, CPA – AVP of Reimbursement

pmassett@ochsner.org

• Meghan DeCuir, CPA  - Director of Reimbursement

mdecuir@ochsner.org

• Alex Dressler – Sr. Financial Analysts and Tableau Lead 

adressler@ochsner.org

mailto:pmassett@ochsner.org
mailto:mdecuir@ochsner.org
mailto:adressler@Ochsner.org
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QUESTIONS
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Revenue Cycle 
Performance Analytics
Kristen Hancock
CHRISTUS Health
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Kristen Hancock
is the director of Reporting and Analytics for CHRISTUS 
Health, a Catholic, not-for-profit healthcare an international 
Catholic, faith-based, not-for-profit health system 
comprising almost 350 services and facilities, including 
more than 60 hospitals. Kristen has 10 years of 
experience in the healthcare industry including the 
areas of pharmaceuticals, physician practice and 
revenue cycle. She is involved in operational 
budgeting, data analytics, revenue cycle and 
financial reporting.



CHRISTUS and Crowe 
Performance Analytics
Crowe Healthcare Summit 2019
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“CHRISTUS Health is a Catholic, not-for-profit system made up of more 
than 600 centers, including long-term care facilities, community hospitals, 
walk-in clinics and health ministries. We are a community 45,000 strong, 
with over 15,000 physicians providing individualized care.”

CHRISTUS currently has 27 acute facilities, 5 critical access facilities, 
and 1 rehab facility live on RCA, scatter throughout Texas, New Mexico, 
and Lousiana. Some of these facilities are legacy CHRISTUS while 
others are more recent acquisitions.

CHRISTUS Background and Crowe Relationship 

After all of this growth, CHRISTUS corporate was in need reporting that 
would allow for non-manual tracking metrics across different facilities 
and patient account systems by way of an apples-to-apples comparison. 
Additionally, their Reporting & Analytics division needed access to KPI 
data to perform their own manipulations and tracking.Pr

ob
le

m

Internal Reporting
+

Vendor Reports
+ 

Crowe Performance 
Analytics Data

Solution
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Crowe Performance Analytics Reporting/Product

RCA

Raw 835/837 
Files

Performance 
Analytics RCA 

Modules

PAS Feeds

Revenue Cycle 
Platform

C
lo

ud
-B

as
ed

 
R

ep
or
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g

Client-based Applications & Reporting Tools
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CHRISTUS PowerBi Dashboard 
Sample 1
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*Blinded data is being shown here.
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CHRISTUS PowerBi Dashboard 
Sample 2
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*Blinded data is being shown here.
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CHRISTUS PowerBi Dashboard 
Sample 3
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Monthly Deliverables
Facility Level
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*The CHRISTUS metrics shown are based on dummy data.
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Monthly Deliverables
System Level
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*Blinded data is being shown here.
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Monthly Deliverables
CFO View (Region Level)
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*Blinded data is being shown here.
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Kristen Hancock
Director, Reporting & Analytics
Revenue Cycle Business Services, CHRISTUS Health
kristen.hancock@christushealth.org

Alex Garrison
Service Line Lead, Performance Analytics
Crowe LLP
alex.garrison@crowe.com

Wynne Campbell
Product Lead, Performance Analytics
Crowe LLP
wynne.campbell@crowe.com

Questions?

mailto:kristen.hancock@christushealth.org
mailto:alex.garrison@crowe.com
mailto:alex.garrison@crowe.com
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Simplify your busy workday. Register today to continue the 
Healthcare Summit conversations: crowehive.com.

Being successful in your role today looks different than it 
did even a few years ago. Engage with a network of 
those who have been there before you:

• Ask and answer community questions 

• Seek validation and gain support through crowdsourcing

• Connect with peers and Crowe specialists

• Earn rewards for your engagement and shop the Hive store

Introducing Healthcare’s 
Trusted Community: 

The Crowe Hive 
Network

http://crowehive.com/


© 2019 Crowe LLP 69

Thank you



The information in this document is not – and is not intended to be – audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information 
is general in nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not 
responsible for any loss incurred by any person who relies on the information discussed in this document. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2019 Crowe LLP.

http://www.crowe.com/disclosure
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