Crowe Healthcare Summit 2019
Nurture Your Network

Upskill. Connect. Grow.




Introducing Healthcare’s
Trusted Community:
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Being successful in your role today looks different than it
did even a few years ago. Engage with a network of
those who have been there before you:

Ask and answer community questions

Seek validation and gain support through crowdsourcing

Connect with peers and Crowe specialists

Earn rewards for your engagement and shop the Hive store

Simplify your busy workday. Register today to continue the
Healthcare Summit conversations:
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http://crowehive.com/

Introduction

Visualization Examples for...
Recovery and Takeback Analysis
Change in Prior Analysis

Revenue Cycle Performance Analytics
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Your Crowe Presenters

Thor Peterson

Is responsible for helping our clients
better visualize and understand their
financial data. In this role, he leads
content design using the Crowe
RCA Ad-hoc Reporting Module and
oversees Tableau software
implementation and training.

Wynne Campbell

is the product manager for the Crowe
Performance Analytics product.
Wynne’s experience includes
healthcare revenue cycle consulting
with focus on A/R management,
physician documentation
improvement, denials management,
and front-end process improvement.



Your Showcase Presenters

Gayle Flanagan Meghan DeCuir Kristen Hancock



Recovery and

Takeback Analysis







Pictured: Bone & Joint

HARTFORD HEALTHCARE (Ejnegovery

CROWE RCA SUMMIT Takeback
2019 Analysis



Pictured: CESI

Connecticut’s most comprehensive
health care network
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6 270 126 11 33 17

Acute Care Total Towns and Surgical & Family Health Urgent Care
Hospitals Locations cities Diagnostic Centers Centers
covering 4 major Spanning across 3 states: Centers
regions in CT CT, Rl and MA
33 89 3 20k+ $3.1B $267M
Imaging Physician LifeStar Employees Operating Community
Locations Service Sites SIFS (e [l Revenue Benefit

air ambulance Audited 5017

Connecticut’s most comprehensive
health care network

© 2019 Crowe LLP 1



ARG AND CROWIE RCA

AT A GLARNCE

HHC CROWE RCA Recoveries & Takebacks

Implemented 2014 « Conversion of Legacy system

« Implemented Crowe RCA 6
Acute Hospitals with 5 legacy

systems: Invision, STAR, 2 « Upgrade Crowe RCA 2017 in « Manual review of ranges
Meditech versions and MS4 2/2019
_ « Automation of ranges via
« Conversion to EPIC began «  Tableau implementation Tableau
2016 and continues 6/2019

« Templates used for Reserve
calculations.

© 2019 Crowe LLP 12



Recovery and Takebacks

e Legacy System
 Impacts of Legacy system Conversion to Recovery and Takeback
 Recovery and Takeback ranges provide payment and recoup detall

regarding bad debt and inactive accounts for a specific ATB date
range, ie 12 months



Recovery and Takebacks

Prior process

ARD59 Recovery and Takeback

Analysis
Date

Activity
Through
SubFacility

Hospital A

Hospital A
Hospital A
Hospital A
Hospital A
Hospital A
Haospital A
Hospital A
Hospital A
Haospital A
Hospital A
Hospital A

Hospital A

05/31/2018
05/31/2019

Account
Number

27542224587
8776587163
2318754754
4345915555
5844412666
2346667777
2277773888
5276889595
42535544423
8877777523
4266111244
4255512345

7488924881

© 2019 Crowe LLP

In Out
Type

Inpatient
Inpatient 412
Outpatient 765
Inpatient 956
Inpatient 765
Outpatient 956
Inpatient 765
Inpatient 412
Inpatient 376
Inpatient 100
Outpatient 100

Outpatient 376

Outpatient 765

System
Insurance
Provider

765 Payor A '100 Fin Class ABC

FayorB 102
Payor A "100
Payor CD 103
Fayor A 102
Payor CD 103
Payor A "100
Fayor B 102
Payor MT "100
Payor RF 112
Payor BF 112
Payor MT 789

Payor A 100

Financial Class
Code and Name

Fin Class MNX
Fin Class ABC
Fin Class QTV
Fin Class MNX
Fin Class QTV
Fin Class ABC
Fin Class MNX
Fin Class ABC
Fin class BRD
Fin class BRD
Fin Class RFT

Fin Class ABC

Insurance Code

Billing Type

and Name

80715

87365

80715

76777

87365

76777

80715

87363

80715

20744

20744

G7804

80715

Payor A Not Recurring
Payor B Not Recurring
Payor A Not Recurring
Payor CD Not Recurring
Payor B Not Recurring
Payor CD Not Recurring
Payor A Not Recurring
Payor B Not Recurring
Payor A Not Recurring
Payar SOC Not Recurring

Payor SOC Not Recurring
Payor TRM Not Recurring

Payor A Not Recurring

Raw Data from AR59

Manual review of 6 ranges starting with AR59

Admission
Date

02/07/2018

10/06/2017
10/2ur2017
10/20/2017
10/20/2017
10/30/2017
10/30/2017
02/18/2017
12/15/2017
12/15/2017
02/05/2018
04/05/2018

01/05/2018

Discharge
Date

03/29/2018
11/03/2017
11/06/2017
11/06/2017
11/06/2017
11/30/2017
11/30/2017
02/26/2017
12/29/2017
12/29/2017
02/13/2018
04/13/2018

01/13/2018

Posting
Date

02/01/2019
06/20/2018
03/07/2019
03/07/2019
03/07/2019
06/22/2018
07/31/2018
06/05/20138
10/09/2018
08/31/2018
08/20/2013
08/20/2018

08/20/2018

Trans
action
Code

h000
h2000
"2000
h000
h2000
R2000
h000
h2000
R2000
h000
f2000
72000

000

Transaction
Description

INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)
INSURANCE PAYMENT
(INSURANCE)

Status

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

INACTIVE

(£233,250.00) Recovery
($11,843.62) Recovery
($97,990.00) Recovery
($41,142.00) Recovery
($34,062.00) Recovery
($13,720.54) Recovery

($248,122.00) Recavery

($1,340.00) Recovery
$14,739.57 Takeback
£140.14 Takeback
$186,465.18 Takeback
$250,949.04 Takeback

§73,946.00 Takeback
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Recovery and Takebacks
Prior process

Pivot by Payor

|PivoT | |
Sum of Amount = | PivotTable Field List ~
Row Labels Account Nu Inpatient Cutpatient Grand Total o = Ehoose ficlis toerid o repar EFE| e |
Total o [ SubFadility
Payor A 42572444 62781 62781 Account Number
8795741 84741 84741 In Out Type
37542748 _233350 _233350 [ System Insurance Provider Group Code ...
- SIPG description
’8?‘5491?1 -8768.27 -8768.27 [ Finandial Class Code and Mame
97875446 -687.99 -687.99 ] FC description
:15245404 -86.51 -86.51 [ Insurance Code and Mame
51717414 130416 130416 []Ins Code description
'3 1034567 1276.6 1276.6 [ Billing Type
Payor CD 23104478 -837.83 -837.83 ] Admission Date
'523(}'35?2 _30 _30 [] Discharge Date
r [ Posting Date
'23500254 -1000 -1000 O Transaction Code
71350862 -8.34 -8.34 [ Transaction Descripton
I-'lfl-3,'_?'{]63 61 -34.34 -34.34 [ Status
53466677 -13720.54 -13720.54 [»] Amount
78730610 -833.94 -833.94 [dRecovery / Takeback
'61?05639 -363.99 -363.99
Payor TRM '?28?1258 -550 -550
s8759721 200 300
42555123 250594904 250594904
I'3..5|_g:|_:|_g5:|_ 240 240 Drag fields between areas below:
" 1625305 _82.07 _82.07 “W Report Filter HH column Labels
33407874 -810.97 -810.97 In Qut Type hd
a1506792 -50 -50
35609222 o o
I’58]"{]5122 -202.25 -202.25
Payor B BFTF65871 -11843. 62 o -11843. 62
82600393 -50 -50
71504194 -847 -847
F1440107 -2412.13 -2412.13
] Row Labels >  Walues
55630466 o o
31404773 _ao _ao SIPG description Sum of Amount ~
Account Mum... ™

© 2019 Crowe LLP *Fictitious Accounts 1



Recovery and Takebacks
Prior process

Sum of Amount
Row Labels

Total

Payor A 42572444
"18795741
27542248
87549171
'97875446
"15246404
51717414
31034567
23104478
:523005?2

23500264
71350862
13506361
53466677
78730610
51705639
72871258
58759721
42555123
134311851
"1625305
33407374
11506792
35609222
58705122
87765871
62600298
71504194
71440107
55630466
31404773

Payor CD

Payor TRM

Payor B

© 2019 Crowe LLP

Account Nu Inpatient

-233250

130416
1276.6

-30
-1000

240

0

-11843.62

-2412.13
0

Outpatient  Grand Total
u

0

62781 62781
-84741 -84741
-233250

-8768.27 -8768.27
-687.99 -687.99
-86.51 -86.51
130416

1276.6

-837.83 -837.83
-30

-1000

-8.34 -8.34
-84.34 -84.34
-13720.54 -13720.54
-833.94 -833.94
-363.99 -363.99
-350 -550
300 300
250943.04 250943.04
240

-82.07 -82.07
-810.97 -810.97
-50 -50

0

-202.25 -202.25
0 -11843.62

-50 -30
-847 -847
-2412.13

0

-40 -40

*Fictitious Accounts

Ly > |

PivotTable Field List > X

sl

Choose fields to add to report:

[ 5ubFacility

Account Number

In Qut Type

[ System Insurance Provider Group Code ...
[] SIPG description
[Finandial Class Code and Name
[JFC description

O1nsurance Code and Name
[1Ins Code description

[Oeiling Type

[ Admission Date

[ Discharge Date

[JPosting Date

[ Transaction Code

[ Transaction Description
[5tatus

[v] Amount

ORecovery | Takeback

Drag fields between areas below:

W Report Filter 3 Column Labels
In Qut Type w7
$ Row Labels % Values
SIPG description ™ Sum of Amount ~
Account Num... ¥

Pivot by Payor

Sum of Amount Recovery / Takeback

SIPG Name Recovery Takeback Grand Total

Payor A -53,455,332.26 $3,693,099.78 5237767 .50
Payor CD -55,803.99 5221240 -53,591.59
Payor TRM -566,149.38 $72,740.01 -513,409.37
Payor B -52,500,571.05  $2,393,195.14 -5107,375.91
Grand Total -512,691,066.26 $12,943,370.43 5252 304.23

16



Recovery and Takebacks

Sy (o EEss Drilling to Account Detail
» Multiple Pivots, taking 10 minutes plus per range depending on view wanted

[pivor |
Sum of Amount Recovery / Takeback
SIPG Mame Recovery Takeback Grand Total
Payor A -$3,455,332.28  $3.693,099.78 $237,767.50
Payor CD -55,803.99 52,212.40 -53,591.59
Payor TRM -586,149.38 BT2,740.01 -513,408.37
Payor B -52,600,571.056  $2,393,195.14 -5107,375.91
Grand Total -$12,691,066.26  $12,943,370.49 $252,304.23
PIVOT

Sum of Amount

Account Mumber  Status Total Takeback/Recovery
42572444 INACTIVE -62,781.00 Recovery
18795741 INACTIVE -84,741.00 Recovery
27542248 INACTIVE -233,250.00 Recovery
'51717414 INACTIVE 130,416.00 Takeback
"31034567 INACTIVE 1,276.60 Takeback
23104478 INACTIVE -837.83 Recovery
'62300572 INACTIVE -30.00 Recovery
23500264 INACTIVE -1,000.00 Recovery
71350862 INACTIVE -8.34 Recovery
72871258 INACTIVE -350.00 Recovery
'58759721 INACTIVE 300.00 Takeback
42555123 INACTIVE 250,949.04 Takeback
34811851 INACTIVE 240,00 Takeback
87765871 INACTIVE -11,843.62 Recovery
I’['2-2[:?0(]3‘_:1'1'5‘. INACTIVE -30.00 Recovery
71440107 INACTIVE -2,412.13 Recovery
98555512 INACTIVE 16,946.00 Takeback
© 2019 Crowe LLP 1w
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HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

 Transition to Visualization Methodology via Tableau Software
* Question-based
» Collaborative Approach

© 2019 Crowe LLP 18



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

Trend of Ranges - Net of Recoveries and Takebacks
Dates Represent Range End Date

398,436
-165,765
1,481,994
-1,700,615
2273912 "=20E534
-2 686,864
11-2018 12-2018 01-2019 02-2019 03-2019 04-2019 05-2019

© 2019 Crowe LLP 19



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

© 2019 Crowe LLP 20



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

© 2019 Crowe LLP 21



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

© 2019 Crowe LLP 22



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

©2019 Crowe LLP 23



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

© 2019 Crowe LLP 24



HHC LEAN PRINCIPLE:
KEEP IT SIMPLE

ARO059 Ranges - February

© 2019 Crowe LLP 25



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE
Facilities — Hospital A

© 2019 Crowe LLP 26



HHC LEAN PRINCIPLE:

KEEP IT SIMPLE

Financial Class — FINANCIALCLASS 12




HHC LEAN PRINCIPLE:
KEEP IT SIMPLE
Stakeholders

Senior Leadership Revenue Cycle

Finance
RCA Team

Managed Care Third Party
Contracting Reimbursement




HHC’s CUSTOM SOLUTION

Fully Automated, Consolidated Trending

Quicker Answers availability by System,
Region, Hospital, Range,

h FC, Payor, Account detail

Removed Manual “

processing, Data Integrity Functional Process,

The Big Picture

© 2019 Crowe LLP 29



Questions




THANK YOU




Change In

Prior Analysis







Crowe Healthcare Summit 2019




Who we are and
what we do

© 2019 Crowe LLP

Louisiana’s largest non-profit, academic, healthcare system.

40 owned, managed, or affiliated hospitals and more than 100 health
care centers and urgent care centers.

More than 25,000 employees and 4,500 employed and affiliated
physicians in over 90 medical specialties.

35



Who we are and what we do

Hybrid Structure of Hospital Net Revenue and AR Valuation

Centralized — Shared Policies and Procedures; Consistent MRA Settings for Hospital AR Valuation;

and shared analytics

Decentralized — Finance teams at each facility

Physicians Net Revenue and AR Valuation

© 2019 Crowe LLP 36



Where we came from

Excel models using data downloaded from multiple sources

Resource intensive analytics

Different analytics for different facilities




Where we are now

Automated analytics using Crowe RCA and EPIC tables




Change in Prior (CIP) Dashboard
— May



© 2019 Crowe LLP
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6 Month Trend on Change in Prior Estimates




March, April, and May Change in Prior Estimates
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12345
67891
23456
78910
12345
67891
23456
78910
12345
67891
23456
78910

12345
67891
23456
78910
12345
67891
23456
78910
12345
67891
23456
78910

Drilling into Account Detalil

43



Drilling into the Account Reserves

12345



Change in Prior (CIP) Dashboard
- August



© 2019 Crowe LLP
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6 Month Trend on Change in Prior Estimates

Showing Payor Recoupment




OHS Reimbursement Patient Net Revenue Team

Patti Massett, CPA — AVP of Reimbursement

pmassett@ochsner.org

Meghan DeCuir, CPA - Director of Reimbursement

mdecuir@ochsner.org

Alex Dressler — Sr. Financial Analysts and Tableau Lead

adressler@ochsner.org

© 2019 Crowe LLP
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Revenue Cycle

Performance Analytics










CHRISTUS Background and Crowe Relationship

“CHRISTUS Health is a Catholic, not-for-profit system made up of more
than 600 centers, including long-term care facilities, community hospitals,
walk-in clinics and health ministries. We are a community 45,000 strong,
with over 15,000 physicians providing individualized care.”

CHRISTUS currently has 27 acute facilities, 5 critical access facilities,
and 1 rehab facility live on RCA, scatter throughout Texas, New Mexico,
and Lousiana. Some of these facilities are legacy CHRISTUS while

others are more recent acquisitions. :
Solution

Internal Reporting
+

After all of this growth, CHRISTUS corporate was in need reporting that

% would allow for non-manual tracking metrics across different facilities Vendor Reports
% and patient account systems by way of an apples-to-apples comparison. +
W Additionally, their Reporting & Analytics division needed access to KPI Crowe Performance

data to perform their own manipulations and tracking. Analytics Data

© 2019 Crowe LLP



Crowe Performance Analytics Reporting/Product

Raw 835/837
Files

[ PAS Feeds ]

]

Revenue Cycle

Platform

Performance

Analytics RCA
Modules

Reportin

Cloud-Based

\

{ Client-based Applications & Reporting Tools

[ PR Power Bl Report Server g toab leau

© 2019 Crowe LLP
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CHRISTUS PowerBiI Dashboard
Sample 1



© 2019 Crowe LLP

*Blinded data is being shown here.
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CHRISTUS PowerBiI Dashboard
Sample 2
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*Blinded data is being shown here.
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CHRISTUS PowerBi1 Dashboard
Sample 3



© 2019 Crowe LLP
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Monthly Deliverables

Facility Level




© 2019 Crowe LLP

Select from the drio Bevenue Cycle KPl Dashboard

ael Acure F acility Summary
Jun-19 FrTD

Key Financial Indicators Actual Goal Yar Actual Goal Yar Trend
Cash to Goal 2 01z 00 (@ 1 0z 00 [ 2 |
Met AR Days 42 67 45 @ (2.331 43,87 45 (@ M3 ——
Denial Write Offs - §'s $306.200 $209.303 (@ $36.291 $2 516,462 | $2.439.566 (@ $315.5965 | —— —
Denial write Offs - > of Met 1.4 2.0 [ (0.6] 1713 1.9 @ &) ——
Change In Pricr $£1,175,802 720,263 $455 539 $£3,102 665 | 48733412 $£369,253
Eilled Insurance > 30 Days 125 17 | [5.00] 15 195 | (5.0 ™
Admitting Indicators
POS Collections - £'s $220,163 $263.925 (@ [£49,745] $2.985.674 | $2.987.732 @ $382 | ———
POS Collections - 3= of Met 0.9 2.0 | (111 1.0 21| (Lt
POS Collections - > of Total Self Pay f/-f'“-\_,m_,-f
(TLRA Early D) 267 40z (i (13.3:] 3143 39.5 i (3.1 .
| Plan fccuracy 1.4 1.5 @ (0.1:] 1.8 1.9 o) ———
Hoeu Reg v 99,13 9905 | 0134 95,3 9545 | ogs|—
HIMICoding
Total OMFE Days 4.93 5.5/@ (0.51 5.01 5.2/ 019 ————
IUPH Days 1.21 25| (129 145 24| (0.97) ™=
LPH Dollars 5,005,842
ABS Days 0.55 15(@ (0.62) 0.a7 16/ 0.E3)| ————
AES Dallars #4,015 622
AES - Pending MO Dallars ¥1.957.223
Revenue Integrity
Late Charge ¥ [pending) 2.9 2.5 | -0, 31 2.4 | -0.7| _—m————
PF5IAccounts Beceivable
Initial ¥ Oenial Fate ™ 6.2 g.2w @ (2.0 6.d 8.1 | (7)) T
Initial Yalume Denial Fate * 1505 15,5 [ (0.5 15.95 1715 | 1TEM| T —
Clean Claim Bate [sustem level only]
FEMNS AR Days 0.0s 0.6 [0.66] 0.2a 1.0/ o7
Credit Days* 035 0.67 (@ [0.239) 0.45 0.50(@ [0.05])| ————"
PFS \wark Qe - Past Oue Oollars 973,103 <5 <5
Miristry Work Cue - Past Oue Dollars £550.152 <5 <5
Ywark Clue Accuracy ¥ 94, g ag. 0 (O (1) aE 1 a0 |0 (25| —"—
Denials L $400,651 $310.903 (@ $59.772 $2 816,462 | $2.439.866 | $316.5965 | —— —

Med Mec $30,423 $1578.5330

Auth $150,593 470,12

PFO $£30,126 $169,552

Cithzr $69,233 $598,135
ED ‘write Offs - BAl $1.627.457 $1.235.625 (@ 391,873 $14,998,156 | $10,775.542 (& $4.7213.819 | ————
BDO ‘write Offs - SP $701,466 $557.113 [ $7114,353 $7.892,261| #7.995.443 |& ($106,132]| ~
CC write Offs $7.934,977 $6,952,251 (@ $352, 726 $85,677.332 | $54.5565.123 |[@ $1.121.209 |~ —————

*The CHRISTUS metrics shown are based on dummy data.
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Monthly Deliverables

System Level




© 2019 Crowe LLP

¢ From the drop-down | Revenue Cycle KPl Dashboard
Enterprise Summary
Jun-19 F'TDO

Key Financial Indicators Actual Goal Yar Actual Goal Var Trend
CashtoGaoal = 955 00 | @ [5%1] 355 00z |0 (&=~
Met AR Days * 47.00 45.66|C 134 45623 45,000 123 |~
Demial Write Oz - £'s $7.513,464 $3.000,734 (@ #4512 630 $55,676,272 | $36,383.067 [ $19,293,205 | ———"
Dieriial rite Offs - 32 of Net 31 2.0 | @ 1.1 2.3 2.0 | @ 03| —
Change In Prior $1,785,.5334 #330,002 $1.455.332 #8.100,416 #4167 .640 F3.332.776
Billed Imzsurance > 30 Daus 162 17 | [1.0%] 17 15 [ [2.05]| e
Admitting Indicators
POS Collections - £'s 3,001,143 $3,100,116 [ [438,973) $36,517,968 $£34.493 154 |§ 2024784 | T
POS Collections - ¥ of Met 1.0 2.0 | (1.0 14 20 |l [Qe=) ——
POS Collections - ¥ of Total Self Pay T
[TLRA Early Dl 37T 40z |0 (23] 3842 iz |0 (18] fJ
IPlan Accuracy = 1.8 153 |0 0.3 1.8 15 @ oas| .
Hoou Reg = av.2m 890 |0 18] 351 99,0 |0 [N o |
HIMICoding
Tatal OMFE Days 521 S| 0.21 5. 78 4.9/ nas ——— ——
LUPH Days 4.89 26|/ 209 4.80 2o/® 2.00 | e s—
IUPH Dallars 101,000,234
AES Days 11 16|@ [0.49) 1.0 14(@ o33 -~ ———
ABS Daollars $48,302 356
AES - Pending MO Dollars $32,997.845
Revenue Integrity
Late Charge - [pending) 3.5 2.4 | =11 3.2¥ 23 | 09| ——
PFS5!Accounts Receivable
Initial % Denial Frate ” 7.5 g | @ (0.5 8.2 g2 | e
Initial Walume Denial Rate * 7.0 130 @ (2.0 181 20 @ a=al -~ —
Clean Claim Fate [zystem level only) 33
FEMS AR Days 0.07 0.9/ (083 0.80 0.a@ (0900 ——
Credit Days * .55 0.50|0 0.15 0.53 0.50|0 03—
PF3 Work Que - Past Due Dallars 311,386,443 <0 <5
Ministry Work Que - Past Oue Dollars $5,123.432 <0 <5
‘wark Que Accuracy > 95 2% 8.0 | [3] 96,13 g0 | [23]|
Derniials " $7.513.464 $3.000,000 | @ $4.513.464 7 $55676.272 | #38.762.335 (@ #16,913,937 | —————

Med Nec $2,003,524 $23.567.330

Atk $513.412 $5 467,932

PFD $2,100,945 $3,999,012

Cther $2.583.785 22,041,275
B0 'wirite Offz - BAl $16.,9558,765 $12.004 021 | @ $d4.,354, 7dd $160,576,234 | $142.356.772 (@ $15.513.462 |
BO \wfrite CFfz - SP $15 BE7, 245 $15,344 937 |@ ¥322,258 $130,775,456 | $130,775.445 |8 $0 | —
CC \wirite CFfz $120,667 225 $80,223.675 (@ £40,443,550 | $1.002,445673 | $975,990,265 | ¥26.455408 | 7

*Blinded data is being shown here.
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Monthly Deliverables

CFO View (Region Level)




© 2019 Crowe LLP

Select from the drop-down -l-

Rewvenue Cycle KPI Dashboard

Enterprise Summary
| Jun-19 FYTD

Key Financial Indicators Actual Goal Var Actual Goal Var Trend
Cash to Goal % T8 100% (2 [2.0%) 9% 100% (2 (LO9) | ™
MNet AR Days = 3921 45 (i (5.79) 41.57 45 i@ (343)| "
Denial Write Offs - 5's 5456,332 £207.531 @ 5248 801 53,000,567 52,480,373 @ 5510,194 | — o~
Denial Write Offs - % of Net 1.8% 2.0% @ (0.23a) 12% 2.0% (@ [0.B%) | ~— ™
Change In Prior 51784271 50980,341 5803, 880 510,998,732 511,098,345 (%99,613)
Billed Insurance >80 Days 13.5% 17% (@ [3.5%) 14 2% 17% (@ (ZB%)| "
Admitting Indicators
POS Collections - &'s 5245621 5280995 (@ [535,374) 53,350,667 53,500,986 | (%150,319)| ~— —
POS Collections - % of Net 1.0% 2.0% @ [1.0%a) 12% 2.0% (@ (0.B%)| .~ —
POS Collections - % of Total Self
Pay

(TLRA Early COut) 23 5% 40% (i {16.5%) 28 4% 40% (@ {11.6%)
1 Plan Accuracy % 1.8% 1.5% ) 0.3% 1.7% 15% | o2%| . ———
Accu Reg % 98.5% 99.0% [0 [0.5%) 08 6% 99 0% [ (o4 .~
Patient Satisfaction 95 0% 95 0%
HIM, Coding
Total DNFB Days 482 5.5|@ [0.68) 473 5.5|@ (0.77) _//\/—\
PF5/Accounts Receivable
Initial 5 Denial Rate * 6.4% 2% | [1.6%) 6.6% 2% @ [1.4%) i
Initial Volume Denial Rate = 19.0% 20% (@ [1.0%) 19.5% 209 (@ (0.7 %) T
Clean Claim Rate [system level only)
FBMNS AR Days 050 1.0/@ [0.540) 0.60 1.0/@ (040)| —~—nunun—
Credit Days * 062 050 (O 012 0.54 050 (O 0| —
PFS Work Que - Past Due % 20% 5% (i 15% 19% 5% @ 14%) "
Ministry Work Que - Past Due % 10% 5% i 5% 9% 5% i ol ee—
Work Que Accuracy % 97.2% 97 .0% @ 0.2% 97 0% 97.0% | 00%| __————
Cenials 5412 356 i 52,863,953

Med Mec 505,667 51,400,213

Auth 5150,234 5450,768

PFDy 503 446 5200,965

Other 573,009 5812 007
BD Write Offs - BAI 51,987,564 51,128,374 @ %859,190 516,887,423 513,548,265 (@ 53,339,158 | ——"_—
BD Write Offs - SP 5708623 5700985 | 507,638 510,000,234 59,410,414 @ 5589820 | ~__—
CC Write Offs 58,500,234 58,234.123 @ 5266,111 503,457 334 508,392,867 (@ (54,940,533) | "~ ————

*Blinded data is being shown here.
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Questions?

Kristen Hancock

Director, Reporting & Analytics

Revenue Cycle Business Services, CHRISTUS Health
kristen.hancock@christushealth.org

Alex Garrison

Service Line Lead, Performance Analytics
Crowe LLP

alex.garrison@crowe.com

Wynne Campbell

Product Lead, Performance Analytics
Crowe LLP
wynne.campbell@crowe.com

© 2019 Crowe LLP
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Introducing Healthcare’s
Trusted Community:
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Being successful in your role today looks different than it
did even a few years ago. Engage with a network of
those who have been there before you:

Ask and answer community questions

Seek validation and gain support through crowdsourcing

Connect with peers and Crowe specialists

Earn rewards for your engagement and shop the Hive store

Simplify your busy workday. Register today to continue the
Healthcare Summit conversations:
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http://crowehive.com/

Thank you



The information in this document is not — and is not intended to be — audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information
is general in nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not
responsible for any loss incurred by any person who relies on the information discussed in this document. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2019 Crowe LLP.
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