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The Business Owner's Blind Spot  :
Why Operational Success Doesn't Guarantee Personal Wealth

.......................................................................................................................................................

Most business owners can recite their monthly 
revenue, gross profit margins, and cash flow 
positions without hesitation. Yet when asked about 
their personal net worth independent of their 
business, or their wealth diversification strategy, 
many struggle to provide a clear answer. This 
disconnect between business performance and 
personal financial security represents one of the 
most significant risks facing entrepreneurs today.

Understanding the Wealth Concentration 
Risk
Research from the Exit Planning Institute reveals 
that approximately 80% of the average business 
owner's net worth is concentrated in their 
business. This concentration creates substantial 
vulnerability, particularly when considering that up 
to 80% of businesses never successfully sell. For 
South African business owners, this risk is 
compounded by economic volatility, currency 
fluctuations, and market uncertainties unique to 
emerging economies.

Recent surveys indicate that fewer than half of 
business owners have documented succession or 
transition plans, with one study showing only 34% 
have robust, documented plans. This gap between 
operational focus and wealth planning creates a 
precarious situation where years of business 
building may not translate into long-term financial 
security.

The Operational Finance Gap
The challenge stems from a fundamental 
misunderstanding: generating business revenue 
and building personal wealth are distinct objectives 
requiring different strategies. Many business 
owners reinvest every available rand into 
operations—a strategy that drives growth but 
concentrates risk in a single, illiquid asset.
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This operational focus often means that critical 
financial decisions affecting personal wealth are 
made without comprehensive analysis:

 Entity structure selection and its tax 
efficiency implications

  Optimal balance between salary, dividends, 
and retained earnings

 Timing and quantum of distributions for 
wealth diversification

 Tax-advantaged retirement vehicles available 
to business owners

 Real cost of capital for business 
reinvestment versus alternative uses

Without proper financial infrastructure and 
professional oversight, these decisions are made 
reactively rather than strategically, often resulting in 
suboptimal outcomes for personal wealth 
accumulation.

The Role of Professional Financial 
Management
The distinction between basic bookkeeping and 
strategic financial management becomes critical 
here. Professional financial oversight—whether 
through a qualified CFO, experienced financial 
controller, or senior accounting partner—transforms 
financial management from a compliance function 
into a strategic asset.

Professional financial leadership provides several 
key advantages:

Strategic Modeling and Scenario Planning: Rather 
than simply reporting historical results, qualified 
professionals model future scenarios, analyzing the 
implications of various business decisions on both 
company performance and owner wealth. This 
forward-looking approach enables informed decision-
making aligned with long-term objectives.

Tax Optimization and Structure Selection: 
Professional financial management ensures optimal 
utilization of South Africa's tax landscape, including 
retirement annuities, pension fund structures, and 
tax-free savings accounts. Beyond vehicle selection, 
qualified professionals optimize contribution timing 
and quantum based on the business's capacity and 
the owner's wealth objectives, ensuring structures 
remain tax-efficient as circumstances evolve.
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Risk Assessment and Capital Allocation: 
Professional oversight brings analytical rigor to 
capital allocation decisions. Rather than defaulting 
to business reinvestment, financial professionals 
assess opportunity costs, evaluate risk-adjusted 
returns, and recommend optimal allocation 
between business growth and wealth 
diversification.

Compliance and Governance: Strong financial 
management ensures compliance with regulatory 
requirements while establishing governance 
frameworks that protect both business and 
personal assets. This foundation becomes 
particularly important as businesses scale or 
prepare for transition.

Building Integrated Wealth Strategy
Business owners who successfully build personal 
wealth alongside operational success implement 
several common practices:

Systematic Separation: They establish clear 
boundaries between business and personal 
finances, treating personal wealth building as a 
strategic priority rather than an afterthought. This 
includes structured compensation arrangements 
and regular distributions aligned with wealth 
objectives.

Disciplined Diversification: While maintaining 
necessary business investment, successful 
owners systematically diversify excess capital into 
assets uncorrelated with business performance. 
They leverage available tax-advantaged structures 
from early in the business life cycle, maximizing  
the benefit of compounding returns over time.

Regular Strategy Review: Tax laws, business 
circumstances, and personal situations evolve. 
Business owners should review their wealth 
strategies at least annually, ensuring structures 
remain optimal and opportunities are captured. 
This requires the same analytical discipline applied 
to operational performance reviews.



Extending Wealth Awareness Throughout 
the Organization
Business owners who understand the importance 
of wealth planning often extend this awareness to 
their teams. Financial stress among employees 
affects productivity, retention, and organizational 
culture in measurable ways. By facilitating 
employee education about wealth planning and, 
where appropriate, implementing structures that 
support employee wealth building, business 
owners build stronger organizations while 
demonstrating that long-term financial thinking 
extends beyond ownership.
When proper financial infrastructure exists, 
implementing these employee benefit structures 
becomes straightforward rather than 
administratively burdensome, representing another 
return on investment in professional financial 
expertise.

The Urgency of Time
Business owners in South Africa tend to be older, 
with the median age at 45 years. Without 
diversified personal wealth, documented 
succession strategies, and systematic value 
extraction over preceding years, these owners 
face limited options. Market data consistently 
shows that the majority of businesses listed for 
sale do not find buyers, and those that do often 
transact at lower valuations than anticipated.

The time required to build diversified personal 
wealth means that business owners cannot defer 
these decisions until approaching exit. The power 
of compounding and tax-advantaged growth 
requires time—delaying wealth planning by five or 
ten years materially impacts outcomes.

The Case for Professional Oversight
Converting business success into personal financial 
security requires integrated thinking that connects 
daily operational decisions to long-term wealth 
implications. This integration demands professional 
financial management capable of:

 Interpreting financial data in the context of 
both business and personal objectives

 Modeling scenarios that illuminate tradeoffs 
and opportunities

 Ensuring tax efficiency across all structures 
and transactions

 Challenging assumptions about capital 
allocation and distribution timing

 Maintaining compliance while optimizing for 
growth

For business owners, the question is not whether 
they can afford professional financial management, 
but whether they can afford to operate without it. 
The gap between what business owners believe 
their companies are worth and what they can 
actually extract in personal wealth often becomes 
apparent only when it's too late to address.

Conclusion
Africa's business owners operate in complex, 
dynamic environments requiring constant attention 
to operational demands. However, operational 
excellence alone does not ensure personal financial 
security. The business owners who build lasting 
personal wealth recognize that this outcome 
requires deliberate strategy, professional financial 
infrastructure, and systematic execution over time.

The foundation for this success is proper financial 
management—not as a cost center, but as a critical 
investment in converting business success into 
lasting personal wealth. As markets evolve and 
opportunities emerge, those who have built this 
foundation will be positioned not just to weather 
uncertainty, but to capitalize on it.

Craig Morse 
Crowe DNA
South Africa
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Crowe Réunion Committed to Youth Education 
and Integration
.......................................................................................................................................................

A Varied Program to Encourage the Ambition 
of Young Reunionese
For five consecutive days, she connected with 
young Reunionese, exchanging ideas and 
experiences:

• Air Austral: Discussion on careers in air 
transport and local professional 
opportunities.

• Campus du Tampon: Meetings with high 
school students on pathways to excellence 
and access to prestigious schools.

• IAE R  Exchanges on university éunion:
opportunities and international careers.

• Le Mocca: Conference on the theme 
"Youth and Future: What Opportunities for 
La R union?", in the presence of é
economic and institutional stakeholders.

These meetings aimed to show young  Reunionese
the possibilities offered by their territory and to 
encourage them to pursue ambitious studies, while 
remaining rooted in their region. These 
interactions had a profound effect, as evidenced 
by Alina, a first-year student at Lyc e des Trois é
Bassins, who decided to join the Sciences Po 
program. "I grew up in La R union, in a place full é
of exchanges, and that's what motivated me to 
want to become a diplomat," she explains, 
illustrating how the island environment nurtures 
vocations oriented towards the world.

Saint-Denis, October 31, 2023 — From October 25 to 30, Najat Vallaud-Belkacem, former Minister of 
National Education, visited La R union as part of the 20th anniversary of the Alumni Sciences Po Paris. é
This trip, supported by Crowe R union, facilitated discussions with over 500 high school students, é
university students, and young professionals across the island.

Crowe Réunion's Involvement in Education and 
Professional Integration
As a partner in this event, Crowe R union played a é
key role in its organization. The firm has been 
committed to the youth of R for several eunion Island 
years through various actions:

• Support for educational programs to 
facilitate young people's access to 
prestigious schools and excellent training 
courses.

• Partnerships with schools and universities to 
strengthen ties between education and the 
professional world.

• Tackling brain drain by highlighting 
ambitious career opportunities available in 
La R union.é

This visit is part of a broader approach by the firm, 
which includes:

• A mentoring program in collaboration with 
the Alumni Sciences Po to support 
deserving high school students.

• "Professional Project" workshops organized 
with the University of La R union.é

• A support fund to help  students Reunions
integrate into prestigious schools.
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These initiative are backed by tangible 
achievements on the ground. Olivier Dupont, a 
teacher at Lyc e des Trois Bassins, emphasizes é
the effectiveness of the support implemented: "The 
high school integrated the Sciences Po workshops 
as part of the CEP in 2015-2016. Since then, every 
year, we have had at least one student admitted to 
Sciences Po." He adds that for his establishment, 
"the highest on the island at over 800m altitude" 
and recruiting from "modest families," access to 
Sciences Po represents "a significant opening of 
minds and recruitment.”

A Collective Mobilization for the Future of 
Reunion Island
This week of exchanges also brought together key 
stakeholders from the territory:

• Institutions: égion Ré R union, Rectorat.

• Local businesses: Air Austral, Crowe 
Réunion, and other economic actors.

• Associations and networks: Alumni 
Sciences Po, student clubs.

We aim to cultivate a dynamic ecosystem that 
connects Réunion's youth with relatable role models 
and clear career pathways, empowering them to 
build thriving futures right here on the island. This is 
an important issue as 30% of young R unionnais é
leave the territory after their studies, according to 
2020 INSEE data. 

The testimonies of students like Alina and the 
commitment of educators like Olivier Dupont are 
proof that collective efforts are bearing fruit and 
sketching a promising future for the youth of Réunion 
Island in their homeland.

Abdoullah LALA
Crowe Réunion
Réunion



“Success is not just 
about reaching the 
top but about 
enjoying the climb.”
- Anonymous
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Solar PV Development in Africa:  
Utility Scale and Off-Grid Growth

Africa possesses some of the world's best solar resources with roughly 60% of the planet's prime 
solar potential located here. Yet solar PV still produces only about 3% of the continent's electricity. 
Much of the power mix remains fossil based, but this is changing as governments and investors -

embrace utility scale PV and off grid solutions to expand energy access and curb emissions.- -

.......................................................................................................................................................

Rapid growth in utility scale solar-

New solar PV installations reached 2.5 GW in 2024, pushing Africa's total solar capacity to 19.2 GW. About 72% 
of these additions were utility scale projects. The Global Solar Council expects 23 GW more capacity to be -

added by 2028, with 18 countries poised to install at least 100 MW of PV in 2025. This surge comes despite 
capital costs that remain several times higher than in developed markets.

Utility scale solar projects across Africa-

Country & Project Capacity & Status Key Notes 

Egypt – Benban Solar 
Park 

1.4–1.8 GW 
(2018–19) 

A collection of 41 PV projects near Aswan that 
created roughly 6,000 local jobs 

Morocco – Noor 
Ouarzazate Complex 

≈580 MW  
(2016–19) 

This CSP–PV complex powers over 1.1 million 
people 

South Africa – Utility 
Solar 

≈9 GW (2024) South Africa added 961 MW in 2024, reaching 8.97 
GW and helping to reduce loadshedding. 

Kenya – Malindi Solar 
Plant 

52 MW DC (2021) Supplies electricity to about 250,000 people. 

 
These flagship projects highlight the diversity of African PV deployment - from gigawatt scale hubs in North -

Africa to mid sized plants in South Africa and Kenya. Smaller ventures like Kenya's 54 MW Garissa farm, -

Ghana's 50 MW Yendi plant and Nigeria's 10 MW Kano project are also expanding access across the continent.

Solar's role in national energy mixes

Utility scale PV is starting to shift national energy mixes. In South Africa privately financed solar now exceeds -

procurement under the government's renewable program and helped avert load shedding in 2024. Egypt's -

Benban complex and Morocco's Noor project are flagship examples that anchor national renewable strategies 
and supply millions of customers.

Even so, solar remains a small part of Africa's electricity supply. Clean power (hydro, wind, solar and 
geothermal) accounted for about 25% of the continent's electricity in 2024, with solar and wind contributing just 
7%. Gas still generates much of the power, so continued expansion of PV projects and supportive policies are 
essential to raise the solar share.
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Off grid solar and pay as you go models- - - -

Off grid solar is essential for rural electrification. -

Between 2020 and 2022, off grid systems provided -

55% of new electricity connections in sub Saharan -

Africa. The World Bank estimates that off grid solar -

could deliver first time electricity to 41% of people -

still without power by 2030. By 2023 the sector had 
reached over 560 million beneficiaries. 
Pay as you go business models help consumers - - -

avoid large upfront costs, though affordability 
remains a challenge - only 22 % of unelectrified 
households can afford monthly payments for basic 
kits - and the sector requires a six fold increase in -

investment to meet access goals.

Socio economic benefits, challenges and -

outlook

Utility scale and off grid solar projects create jobs - -

and boost local economies. Benban alone 
generated around 6,000 jobs. Kenya's Garissa and 
Malindi plants demonstrate how 50 MW scale -

projects supply thousands of homes and instill 
investor confidence, while Nigeria's 10 MW Kano 
farm created a significant number of jobs and 
signals the feasibility of renewables projects in 
West Africa. Off grid systems provide income -

opportunities for distributors and 
solar home system vendors.- -

Challenges persist. Solar projects in Africa face 
high borrowing costs - often three to seven times 
higher than in richer regions - and weak grid 
infrastructure. Policy delays and currency instability 
can deter investment. Off grid solar must -

overcome affordability constraints; only 22 % of 
unelectrified households can afford PAYG 
payments, and the sector needs a six fold increase -

in investment to meet universal access goals.

Toward a solar powered future-

Africa's solar landscape is evolving from isolated pilot 
projects to a diverse portfolio of large utility scale -

complexes and off grid initiatives. Gigawatt scale - -

plants in Egypt and Morocco, mid sized facilities in -

South Africa and Kenya, and smaller ventures in 
Ghana and Nigeria all demonstrate the versatility of 
PV. Although solar still represents a small share of 
Africa's total electricity, its rapid growth - powered by 
ambitious national targets and declining costs - is 
beginning to change the continent's energy narrative. 
Off grid solar is equally transformative, delivering -

first time electricity access to millions.-

As investment flows increase, consolidation is likely. 
Crowe Infrastructure Africa, Crowe Global's 
Nairobi based advisory firm for infrastructure -

development on the continent, offers comprehensive 
M&A transaction support to a fast expanding -

renewable energy group seeking to acquire a larger 
solar farm in Southern Africa. Such deals underscore 
growing investor confidence in African solar assets 
and the importance of expert advisory services to 
structure bankable transactions. With supportive 
policies, improved grids and continued financing, 
solar PV can become a cornerstone of Africa's 
economic development and climate strategy.

Stefan Kauder
Crowe Infrastructure Africa
Kenya
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About Crowe Global

As a top 10 global accounting network, Crowe Global 
has over 200 independent accounting and advisory firms 
in 145 countries.   

For more than 100 years, Crowe has made smart 
decisions for multinational clients working across  
borders.   

Crowe's leaders work with governments, regulatory 
bodies and industry groups to shape the future of the 
profession worldwide. Their exceptional knowledge of 
business, local laws and customs provide lasting value to 
clients undertaking international projects.

Crowe provides global reach on a personal scale. Crowe 
firms focus on the future, the client experience and 
working with clients to build something valuable, 
substantial, and enduring. Close working relationships 
are at the heart of our effective service delivery. 

At Crowe, our professionals all share one commitment, 
to deliver excellence.
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