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01| BIG IDEA

The real crisis is not missing information
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THE WORLD DOES NOT NEED The new learning partnership
eleill Byl @l

The new competitive advantage

IT NEEDS BETTER
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Learn — Validate — Apply — Update
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Skills disruption: what the WEF actually says

2023 report: skills disrupted by 2027
#8952023 Wilylgall s4xil

Source: WEF 2023 / 2025
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2025 report: skills change by 2030
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Workers need training by 2030
Jely copadl JI ez linew2030

Imagine 100 workers in the year 2030
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59 people require upskilling or reskilling

Crowe UAE — Pioneering, Excellence & Future Readiness

Important: “44%” and “39%” come from different report waves and time windows—not a direct year-on-year drop.
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Upskill in current Upskill & redeploy Training at risk Not projected to
roles need training
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03 | DATA

The video’s “data explosion” narrative

Speaker figures * unverified series

2015 2025 2030
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These are figures cited by the speaker—not a verified observed series. The
2030 value is a forecast.
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Source: Huawei Data Storage 2030

117ZB 175 7B 1,003 ZB

2015 2025 2030

Published forecast series: 2015 = 11 ZB (not 15.5); 2025 = 175 ZB; 2030
= 1,003 ZB projected.
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03 | DATA

Information is not knowledge. Knowledge is not wisdom.
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WISDOM Decide what matters

KNOWLEDGE Understand why

INFORMATION Give meaning and context Ologleall

DATA Raw signals & facts SLLI

Strategic question: Are we collecting more data—or producing better decisions?
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04 | SCIENCE

A dramatic claim meets a basic calculation Source: Madical ol 540 2056
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New papers per day, per video Assumed reading time per paper Nonstop reading of ~1 million papers

33uill s Leagy 9> Camy sololl Gl 3ely8 5o iy Oorlal dlolgia belyd

1,000,000 papers x 30 minutes =+ 60 + 24 + 365 = 57.1 years

® 171 years in the video is mathematically incorrect

No defensible basis for the 73-day estimate

L A PubMed “medical” publication-count example grew ~7% yearly — ~10.2-year doubling time. This is NOT a
Popular 2011 projection for .
2020 measurement of knowledge itself.

READ THE 2026 PAPER /
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04 | SCIENCE

The real answer: different skills age differently
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GENERAL ~5yrs IBM illustrative model dole Oblgo
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TECHNICAL ~2.5 yrs IBM illustrative model CLu_Q_: ubL@A
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CYBER 2—3 yrs Video expert estimate dl J| L)A‘ﬂ
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SOCIAL MEDIA 6—12 mo Video expert estimate e ngJJ 'JJ 9
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05 | FACT-CHECK

The evidence dashboard
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SUPPORTED / siwd UNVERIFIED OR INCORRECT
WEF 2023: 44% skills di ti
. o Skills disttption 2030 data size is forecast o NASA Al 10,000,000
Medical knowled 73d
o WEF 2025: 39% skill change Skill half-life is a model o edicalknowledge every /3 days
WEF 2025: 59/100 need training 1 billion is a reskilling initiative
° ® 171 years to read 1M papers
goal
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06 | TRANSFORMATION

Human + Al: the future-ready intelligence model

HUMAN
Olasyl
Judgment
Empathy
Ethics

Accountability

oluidl+ elibuodl 83l Sldtuall Gunodall lS3l z3g03

ARTIFICIAL INTELLIGENCE

elibuodl s3]

Synthesis
Detection
Scalability

Speed

AUGMENT JUDGMENT -+ VERIFY OUTPUTS ¢« PROTECT HUMAN ACCOUNTABILITY
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06 | TRANSFORMATION

From periodic learning to real-time capability

Azall C8ell Shadll yyeks Jf (393l el=ill o

DIMENSION PERIODIC

s N
Trigger Annual training needs survey Live signals from projects and performance

\ J

s N
Delivery Classroom / LMS schedule In-workflow guidance and microlearning

\ J

s N
Evidence Attendance and certificates Observed application and outcomes

\ J

s N
Refresh Fixed cycle Risk- and change-triggered updates

\ J

MANAGE CAPABILITY AT THE SPEED OF CHANGE
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06 | TRANSFORMATION

The 90-day capability transformation sprint

I Sladll Joxs @90 legy

BASELINE PILOT SCALE
Diagnose critical roles, skills, Launch 2-3 Al-supported Measure outcomes; refine
evidence quality and Al readiness. learning-in-workflow use cases. governance; expand successful
practices.
Linladly Ohlaall olwdl b uass Josll 8y § denyas Olls ks iUl Slulaall gegis gl Golis
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06 | TRANSFORMATION

Five decisions leaders should make now

Treat skills as dynamic enterprise assets
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Fund knowledge infrastructure, not more content

Soimall 8305 ¥ Ludymall &l § sloiwd

Deploy governed human-Al workflows

dasly daSg> yod u.cLz.lo.‘oﬂ B8l ol o

Make learning continuous and work-embedded

Josll ity J51s satuall plaill fuwys

Tie learning to benefits and strategic KPIs
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07 | FUTURE MANAGEMENT

Make the future manageable, day by day

FUTURE MANAGEMENT | A PROPOSED PRACTICAL MANAGEMENT DISCIPLINE

01

SENSE

Detect shifts in needs, risks,
skills and demand

&:)I "'..I)I £ I

02

DECIDE

Interpret evidence and set
clear priorities

A3l Gle dio lylys 331

03

ACT

Deploy human + Al-enabled
interventions

Azall ol ipon Lagy Judiunall B3]

04

ADAPT

Learn from live feedback and
adjust

izl &38| go il

FROM FUTURE PREDICTION TO CONTINUOUS FUTURE MANAGEMENT
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(THE NEXT BEST ACTION / dJUl 3ghzJl >

FROM KNOWLEDGE —
ACCUMULATION

TO REAL-TIME CAPABILITY —

& VALUE CREATION
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