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Housekeeping

« All audio for today’s session will be streamed directly to your computer.

» Please submit questions through the Q&A function on your screen.

» To download the presentation, click the resources icon at the lower part of your event console.
» CPE credit

* Login individually to the session for at least 50 minutes
» Successfully complete polling questions

* NO CPE credit
» Fail to successfully complete 3 of 4 polling questions
* View a recording of this session (CPE is only awarded for live sessions)

» CPE certificate of completion will be e-mailed within two weeks
of successfully passing this program

CPE
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Agenda

« Industry momentum re: integration, consolidation, etc.

« Market forces regarding ancillary investments that align with
organizational strategy

» Operating margin challenges related to multiple enterprises

 How to prepare your career for Healthcare Finance 2.0

... and polling questions!
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Today’s speakers
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Dan Carpenter
Senior Vice President, Chief Financial Officer
UnityPoint Health

Melinda Hancock
Chief Administrative and Financial Officer
VCU Health System

Post-Panel Commentary
Warren Beck, Crowe LLP
Former CFO Vanderbilt Medical Center

Eacilitation
Brian Sanderson, Crowe LLP
National Managing Principal - Healthcare
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Featured Speakers

Dan Carpenter Melinda Hancock
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Polling Question #1

In 10 years from now, do you think a health system will ...

a) Have a broader continuum of care, with more sites/types of care

b) Have a similar continuum of care, with the same number of sites/types of care
c) Have a contracted continuum of care, with fewer sites/types of care

d) Not sure
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Polling Question #2

What do you think will be the biggest challenge facing Finance leadership
over the next 5 years?

a) Maintaining or increasing market share

b) Maintaining or increasing operating margin

c) Integrating the financial operations of multiple healthcare entities
d) Projecting and budgeting financial performance
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Polling Question #3

Over the next 5 years, who do you think will be a primary disruptor or competitor
to traditional health systems?

a) Managed care organizations who are acquiring healthcare providers
b) Private equity groups who are acquiring healthcare providers

c) Amazon, Google or the like that are entering the healthcare continuum
d) Someone we aren’t even thinking about now
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Polling Question #4

How do you think healthcare reimbursement will change over the next 5 years?

a) More “risk based” or “value based” reimbursement/contracts
b) More consumer-focused, retail-oriented pricing

c) More bundled pricing packages by types of service and DRGs
d) Will not change substantively
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Post-Panel Commentary
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Warren Beck
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Crowe

Thank you

Brian Sanderson

National Managing Principal - Healthcare

Crowe LLP

Office: +1 630 574 1607 | Mobile: +1 630 251 3222
brian.sanderson@crowe.com

“Crowe” is the brand name under which the member firms of Crowe Global operate and provide professional services, and those firms together form the Crowe Global network of independent audit, tax, and consulting firms. Crowe may be used to refer to individual firms, to several such
firms, or to all firms within the Crowe Global network. The Crowe Horwath Global Risk Consulting entities, Crowe Healthcare Risk Consulting LLC, and our affiliate in Grand Cayman are subsidiaries of Crowe LLP. Crowe LLP is an Indiana limited liability partnership and the U.S member
firm of Crowe Global. Services to clients are provided by the individual member firms of Crowe Global, but Crowe Global itself is a Swiss entity that does not provide services to clients. Each member firm is a separate legal entity responsible only for its own acts and omissions and not
those of any other Crowe Global network firm or other party. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global.

The information in this documentis not — and is not intended to be — audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information is general in

nature, based on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by
any person who relies on the information discussed in this document. © 2019 Crowe LLP.
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