
Enterprise Risk 
Management
Crowe’s approach to ERM 
Crowe helps Boards and Senior Management to understand and capture the benefits 
of ERM by implementing frameworks and systems across these core areas.

UNLOCKING VALUE W
ITH EFFICIENT AND EFFECTIVE ERM

Making smarter 
business decisions

Are you struggling to unlock 
the real value of ERM?
Over the past decade there has been 
significant investment in risk and 
capital management, largely driven 
by regulation. Our work with financial 
services companies has highlighted 
that there continues to be a focus on 
meeting these regulatory standards, but 
this does not always lead to business 
expectations being met through the 
delivery of real commercial value. 

There is a pressing challenge for risk 
functions to demonstrate value, improve 
the effectiveness and efficiency of 
risk management, and to turn risk 
management theory into tangible 
business results. 

As the regulatory driver diminishes, 
Crowe is focused on helping clients 
to make pragmatic, practical and 
proportionate improvements, utilising 
the most up to date technology and 
data analytics, in order to unlock the 
real value of ERM.

  
crowe.com/uk-consulting

Enhancing operating models and frameworks to improve the effectiveness 
and efficiency of risk management and risk-based decision making, to 
support the business in achieving its objectives.

Developing and implementing practical approaches to address strategic, 
reputational, operational, conduct and emerging risks – including scenario analysis, 
risk appetite, resilience approaches and the use of technology.

Enhancing systems of governance to better support decision making – including 
Board / Committee governance, SM&CR, policy development, 3 Lines of Defence 
Operating Model and integrated assurance.

Pragmatic approaches to financial risk, capital and balance sheet management, 
including data analytics, modelling (including ICAS/ICAAP/Solvency 2 Internal 
Models) and stress testing.

Utilising advanced methods in Machine Learning and Artificial Intelligence 
to extract value from risk data and provide information driven foresight to  
support decision making.

Designing and implementing proportionate data governance and model 
governance approaches, including model change and validation, to help 
instill confidence in the use of models for their defined purposes.

Developing and embedding influencing tools and techniques (including training 
and communication, people and organisational change and behavioural economics 
techniques) to enhance business culture and improve business performance.

Reviewing and benchmarking the value delivered by ERM practices 
and the system of governance, including Skilled Persons reviews.
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Smart decisions. Lasting value.
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Adding Value to the 
Strategy Setting Process
A newly-appointed non-executive 
director was frustrated at the lack of 
effective consideration and challenge of 
risks within their firm’s strategy refresh, 
prior to Board approval. They asked 
Crowe to undertake a review of the 
strategy development process to assess 
the degree to which risk consideration 
enhances the end result.

Crowe assisted the firm in re-designing 
its process to integrate earlier 
consideration of all risk types into 
strategy development, including:

•  Risks arising from the external
environment

•  Review and analysis of strategic
options, and

•  Full consideration of the risks to the
execution of strategy (as part of the
organisation’s business planning).

The benefits that arose from embedding 
this new process included:

•  More timely consideration of both
upside and downside risks and
drivers of upside, to utilise capital
more efficiently

•  Better alignment and integration of the
Own Risk and Solvency Assessment
process and strategy setting

•  Enhanced foresight in how risks could
impact on strategic decision making

•  Efficiency gains through savings
in production time due to risk
consideration being embedded in
the process.

Model Risk Management
A Group Chief Risk Officer of a financial 
services organisation became concerned 
that their firm’s approach to managing 
model risk was not focused on its most 
significant risks. While the regulated 
internal models are subject to stringent 
review and change processes, many other 
spreadsheet based models that feed into 
vital decisions – such as pricing and 
product development – were not subjected 
to an appropriate level of scrutiny.

Crowe was engaged to help embed a 
proportionate model risk management 
policy and process, that reflected the 
relative risks to the organisation in 
its models. This was undertaken in a 
practical way to avoid a bureaucratic, 
complex administrative burden and 
provide an effective control framework. 
Significant efficiencies were gained 
when combining this with technology  
to oversee and manage the risks. 
Our recommendations included 
consideration of a new Machine 
Learning model, to automatically flag 
outliers which could be a result of 
underlying data or methodology issues.

Collectively, these activities help ensure 
that models used in decision making are 
fit for purpose, well understood (in terms  
of capabilities and limitations), do 
not misrepresent key risks, and are 
less susceptible to flaws and errors, 
increasing management confidence in 
the models.

About Us
Crowe is a consulting, audit and technology 
firm with offices across the globe and 
over 33,000 professionals. Connecting 
deep industry and specialised knowledge 
with innovative technology, our dedicated 
professionals create value for our clients with 
integrity and objectivity.

Our UK office helps financial services clients 
to make pragmatic, practical, proportionate 
improvements to how their businesses work.
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Case Studies

Crowe was rated a leader in the ALM 
Intelligence Strategic Risk Management 
Consulting Providers report (March 2019). 




