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Prepa ring for Crowe Can Help — Anywhere Along the Way
the New Lease et o s et
Accounting Standard

of all leases and looking for unrecorded leases
e ASC 842 impact assessment report, including gaps noted
¢ Technical memos, executive summaries, project
plan, and timeline for implementing ASC 842
The new Financial Accounting Standards Board (FASB) and International
Accounting Standards Board (IASB) lease accounting standards will
affect any entity that enters into a lease. Virtually all companies will
need to consider the effect of the standard on their accounting policies,
procedures, controls, and systems — which could be substantial.

Technology Enablement

e Crowe Lease Accounting Optimizer
¢ Technology solution implementation and testing
¢ |ntegration into ERP backbone system or GL package, as needed

People, Process, & Controls

e Support for controls around the implementation of the standard,
RCM maodifications, SOX, and other operational considerations
* Process flow recommendations and assistance on implementation
e Guidance for policies and procedures around lease
initiation, modification, and recording

Typical Areas of Impact

¢ Operating leases that must be recognized on the balance sheet
* Debt covenants based on certain financial statement metrics

Analysis & Impact Completion

e Creation of the required disclosures

¢ Evaluation and implementation of required entries for

you comply with the new standards and optimize f:” ordn(;?fj'f'e? retrpspecél\{e approach_, as needed
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your lease accounting processes. Companies need == Micrasctt AppSource ] ny & |t||c:\na entr'f\s :]O rlngdyo;r entity

to prepare now to minimize the impact and take full into compliance with the standar

Crowe Lease Accounting Optimizer

The Crowe Lease Accounting Optimizer can help

advantage of process optimization opportunities.

e Perform instant cash flow and lease analysis

e Automate lease accounting processes

¢ |ncrease lease payment efficiency

¢ Take advantage of built-in audit controls and traceability
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The Crowe Lease Accounting Framework

Understand the
New Standard

The new standard’s
requirement to
recognize operating
leases on the
balance sheet will
significantly affect
many companies.
The changes will
have an impact not
only on accounting
policies but on the
systems used to
manage leases.

Gather
Information

Obtain an
understanding

of current and
in-process lease
agreements as

well as relevant
policies, procedures,
data, and

systems involved.
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Evaluate
Impact

Establish a
cross-functional
team, inclusive of
accounting, tax,
purchasing, IT, and
legal, to evaluate the
impact across the
entire organization.

Select
Transition
Approach

Significant planning
should go into

the selection of a
transition approach
and required system
enhancements.

Design
Solution

Based upon
magnitude of
impact, develop

a project plan

and timeline, and
secure necessary
resources to meet
the effective date.
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Implement
and Monitor

Execute the project
plan, monitor status,
and communicate
with relevant
stakeholders.

Learn More

To learn more about how Crowe can help you, please contact:

Simon Little
+1 214 777 5235
simon.little@crowe.com

Bill Watts, Principal
+1 614 280 5227
william.watts@crowe.com
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The information in this document is not — and is not intended to be — audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information is general in nature, based on existing authorities,
and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the information discussed in this document.
Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2018 Crowe LLP.
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