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The Three Horizons

The value of new business models for healthcare

Who, When, Where: Digital transformation
In other industries

Starting the journey
Horizons In action

Agenda



Why should you care about
transforming to thrive
In the digital economy?
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Social networks (Facebook, Instagram)
Communication by text (vs. email)
Same (or next) day free delivery
Wearables (Fitbit, Apple Watch)
Alerts set on your phone

“One click” purchase

Netflix (on demand)

“Push” content




“The Three Horizons”

We must live in these 3 horizons at the same time

Horizon #2 Horizon #3

Scale Automate

Systematize

{ Craft & Standardize W

SERVICES
&

Traditional

Growth / Margin Index
1-Low/2 - Medium/ 3 — High
4 — Exponential

COO®

1 2 3 4

@

Tech Enabled
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To show this poll

Install the app from Start the presentation
pollev.com/app

Still not working? Get help at pollev.com/app/help
or
Open pollin your web browser



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/64zdioxaPvyYjvD9R2ggT

Webinar polling results

Which horizons does your business
live in today?

Horizon #1: Services — Craft & Standardization
m Horizon #2: Software — Systematization

@ Horizon #3: Platform — Automation
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The healthcare provider industry lags behind in taking
this journey and that makes us vulnerable.
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High tech and
telecommunications

Automotive and
assembly
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Financial services

. . . Customer experience

Resources and
utilities

Media and
entertainment

. . . Product development

.... Overall Al index
. . . MGl Digitization Index'

Consumer
packaged goods

Transportation
and logistics

Retail

Education

Professional
services

Health care

Building materials
and construction

Travel and tourism
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Calming Fears of Change
Our People AND Machines

NOT
Our People OR Machines

i




“The Three Horizons”

Scale

© 2019 Crowe LLP

Different horizons need different skill sets

[ Craft & Standardize W

Horizon #2

SERVICES

Deep SMEs

Process
Oversight

Systematize

Horizon #3

Automate

Profitability

>
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To show this poll

Install the app from Start the presentation
pollev.com/app

Still not working? Get help at pollev.com/app/help
or
Open pollin your web browser



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/YKEvzDwKUyS3jIMF5l5pg

Webinar polling results

© 2019 Crowe LLP

If you think about each horizon
being a different business model,
which model has the most value in

the market?

M 14%
4
.'/ N "

56% : 30%

Horizon #1: Services — Craft & Standardization
B Horizon #2: Software — Systematization

g Horizon #3: Platform — Automation
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“Leadership requires two
a vision of the world that
does not yet exist,

and the abillity to
communicate it.”



How are other industries
transforming?



Stay standing if...

Highly engaged consumer relationships

Al powered personalized offers

True platform business

E:)AI Ma[tersm AlMatters , inc Conf idential 2019 | 17



It’s a winner-take-all economy

2001 @ @ @

4 $2728B $261B $260B
THE - .

"NETWORK ZOOG@ @ ) @

IMPERATIVE b sew s

GROW in the AGE of

$2778 $2378B $2288

DIGITAL BUSINESS MODELS $4068

®  BARRYLIBERT ~ °

MEGAN BECK

JERRYWIND ¢
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$1.01T $877B  $874B $800B $551B

Source: Data from Thomson Reuters Eikon, May 2017
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Different business models, different valuations
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And different results...

Gross Margin
80

60
40
20
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5-Year CAGR
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Next Up: Platforms Going After All Industries

onsumer Discretionary
onsumer Staples
Industrials
Information Technology
Financial
Materials
Healthcare
Utilities
Energy
Telecommunication

O O [




Three New Rules for Success

From off line to

on line platforms
WHEN

WHERE

HOW
WHAT

Your Unique
Approach

Your Products
and Services

From infrequent
to all the time

© 2019 Crowe LLP 22
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WHO and WHY Both Matter
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Platforms Obsessed with WHO Growth

- Chart of the

TIMELINE: THE MARCH TO A BILLION USERS

There are 12 apps with 1 billion+ monthly active users. Here's how long each took to get there.

Windows

||
. Dffice

Search

Gmail

Maps

c YouTube

Android
Chrome

Play

Facebook

n Groups

WhatsApp
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Number of Prime Members
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Between 2013 and 2016, growth
80 has exploded. In 2017, itis
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IERE (On-Line) is the New Driver

THE MEDIUM IS
THE MESSAGE

THE TECHNOLOGY THAT
‘COMMUNICATES’ CHANGES US

N
3



Platforms Are Emerging Everywhere

The World’'s Unicorn Companies 2017
All Private Companies Valued At $1B+ .
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In the Convenience Economy...

Daily Hours Spent with Digital Media per Adult User, USA
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© 2019 Crowe LLP

Il Other Connected Devices

Desktop / Laptop
B Mobile
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WHEN is Where It's At...

© 2019 Crowe LLP
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What does this all mean?

1 What’s the implication of disruption in other industries
for healthcare?

2 What's allowing other industries to make the transition?



To show this poll

Install the app from Start the presentation
pollev.com/app

Still not working? Get help at pollev.com/app/help
or
Open pollin your web browser



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/QXS9pQECQq2iJy2oWqYUl

Webinar polling results

What skill sets does your
organization need the most to take
this journey?

p Horizon #1: Services — Craft & Standardization
W Horizon #2: Software — Systematization

m Horizon #3: Platform — Automation

© 2019 Crowe LLP

31



What actions should you take
to start the journey?



PIVOT Your Business Model

© 2019 Crowe LLP
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PINPOINT. Your Thoughts
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INVENTORY Your Assets
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ORGANIZATION: New Skills, Speed and Culture

Culture
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TRACK: How Many X How Often
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Healthcare Horizons case studies

Services Software Platform

= o {o}
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To show this poll

Install the app from Start the presentation
pollev.com/app

Still not working? Get help at pollev.com/app/help
or
Open pollin your web browser



https://www.liveslides.com/download
https://www.polleverywhere.com/multiple_choice_polls/Whd3UpG1n9YvySJkqTSPi

Webinar polling results

How can Crowe help your
organization be successful in this
journey?

m I’d like to have a follow-up discussion on how to move across “The Three Horizons”

and sodalize this with key leadership

m No help is needed. We've got this covered.

m I'd like more information on P.L.V.O.T and business case examples.

© 2019 Crowe LLP
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Keep thinking about:

Final Thoughts
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