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The CFO’s role is changing. Across industries and around 
the world, financial leaders are increasingly involved in their 
organizations’ overall operations and business strategy, and 
are relied upon to provide actionable insights and help their 
companies grow. 

For many CFOs, meeting these new expectations means moving beyond 
spreadsheet–based processes and bringing more technology into their 
offices. At some midmarket companies, the CFO is even beginning to act 
like a CIO, taking the lead on introducing new software solutions to help 
the business run more efficiently and profitably. 

However, for financial leaders at these emerging companies, the most 
valuable of these new tools are the ones that let a CFO focus not on the 
technology but on financial strategy. Three technologies – automation, 
machine learning, and comprehensive ERP solutions – can support financial 
executives as they become more strategic leaders. 
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Automation
Asked to name the most innovative 
time-saver in their offices, many 
CFOs might not think of their income 
tax solutions. Now commonplace in 
finance departments, these solutions 
automate tax calculations and 
reporting with little input or attention 
from financial leaders. But it is how 
little of the CFO’s time these software 
solutions require – and because the 
outputs rarely draw scrutiny from 
auditors – that have quietly made them 
an indispensable tool for CFOs, and a 
powerful example of how automation 
can transform how CFOs work. 

Even today, many financial processes 
are handled in spreadsheets, with 
a CFO or financial department 
employees manually entering data 
and running reports. Automating 
these processes, like how income 
tax reporting has been automated at 
many organizations, has the potential 
to free up CFO and employee time 
while reducing the risk of human 
error. Additionally, using software 
solutions helps to demonstrate 
to auditors and board members 
that reliable, trustworthy financial 
reporting processes are in place. 

Automation can also help CFOs 
adopt new lease accounting 
standards with fewer resources while 
still being confident in the results. 
The level of detail in the Financial 
Accounting Standards Board (FASB) 
and International Financial Reporting 
Standard (IFRS) requirements makes 
using spreadsheets both extremely 
challenging and extremely risky. If one 
of the dozens of data points per lease 
is entered or calculated incorrectly, 
the organization is out of compliance. 
Using a solution that automates the 
lease accounting process can reduce 
the staff and time resources needed 
to follow the new standards while 
providing the CFO with a defensible 
compliance strategy. 

Using automation to reduce the time 
and effort spent on compliance and 
other tasks allows CFOs to apply 
the insights to more strategic growth 
areas, including budgeting, planning, 
and M&A activity. It also allows CFOs 
to help make the growth plans a 
reality. Because automation helps 
financial leaders do more with less, 
their departments are also better 
equipped to serve quickly growing 
organizations.
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New and emerging technologies can support CFOs 
as they become more strategic contributors to their 
organizations’ growth. For tailored solutions that meet 
the needs of you and your company, count on the proven 
NetSuite expertise and deep accounting and industry 
knowledge found at Crowe. 

Learn more at crowe.com/netsuite

Enterprise ERPs
Just a few years ago, financial leaders who wanted 
comprehensive, actionable insights about their 
organizations’ financial position had to invest in separate 
business intelligence and data warehousing solutions 
that could aggregate data from across the organization. 
The cost of implementing these separate solutions put 
usable business insights out of reach for the CFOs of 
midmarket companies. 

Now, ERP platforms serve as a data warehouse for 
emerging companies, able to access data from across 
the organization. These platforms often have built-in 
analytics capabilities, giving CFOs real-time insights 
without requiring investment in separate tools. 

These real-time insights help modern companies not only 
track key performance indicators but also better manage 
their inventory and resource allotment, which is critical 
for success in high-competition markets. As the analytics 
capabilities in ERP systems continue to advance, CFOs 
at these companies will be able to contribute even more 
meaningfully to their organizations’ overall business 
strategies.

Machine learning
Machine learning is one of the most talked-about 
technologies in the financial space. Significant advances 
now allow more complex logic systems to be programmed, 
producing solutions that can not only handle rote tasks but 
can also start to provide more substantial assistance to the 
finance department. 

Preparing for an audit is one example. Traditionally, 
junior staff members would go through the department’s 
spreadsheets, flagging entries that look problematic for 
the CFO to review. Now, machine learning has advanced 
to where a single program could scan that same data and 
identify entries that seem to be anomalies or don’t seem  
to fit in with the others. The CFO then could focus his or 

her time and attention on those flagged entries, reducing  
the total number of employee-hours needed to detect  
and remedy potential issues ahead of an audit.     

Machine learning won’t be able to completely take over 
audit preparation or other such functions in a CFO’s 
office. It is, however, an increasingly powerful tool to 
aid finance leaders in boosting accuracy and efficiency 
in their departments, further freeing CFOs for higher-
level strategic planning. And, advances in programming 
technology have made machine learning–powered 
solutions more affordable and accessible for emerging 
companies, giving more power to growth-focused CFOs. 
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