
Building out a hub-and-spoke model that adapts to an evolving compliance landscape and 
demonstrates your efforts to customers can be difficult. We can help you design, implement, 
and evaluate the effectiveness of your compliance program to give you the peace of mind 
that you are meeting requirements in a reliable and consistent manner.
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We can help you reduce the frustration that comes with 
compliance fatigue.

Let’s talk about how 
we can help you.

Regulators already scrutinize you for areas of noncompliance, and customers 
insist on reassurance that their private information is secure. Combine those 
pressures with new compliance standards and a complex regulatory 
landscape that need to be managed as you are expanding your business, and 
it’s no wonder that your teams become frustrated, exhausted, and confused. 


How can you ease the IT compliance fatigue to help your organization keep 
up with technological advances and enter new markets? 

Rather than taking an ad hoc approach to 
responding to new regulations as they arise, you 
can implement a hub-and-spoke model that 
uses a consistent framework to manage risk and 
disperses the responsibilities of compliance and 
risk management throughout your organization.  


As your business models change, 
the hub-and-spoke model can help 
you adapt to new regulations.   
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Take advantage of these benefits and change how 
your organization manages risk and compliance 
from the bottom up and the top down.


Scale your compliance needs up or 
down as you enter new markets and 
offer new products or services.

Scalability
Take a proactive approach to risk 
and compliance by establishing 
key risk indicators and key 
performance indicators.

Maturity

Ease the compliance bottleneck by 
reducing siloed information, streamlining 
processes, and consistently evaluating 
and updating information.

Efficiency
Automate controls and processes to 
manage compliance requirements 
more holistically.

Sustainability

Collect and store relevant data so 
the compliance team can be alerted 
when a compliance issue arises.  

GovernanceYou can use the hub-and-spoke 
model to provide a clearer picture 
for where you want to go so you 
can align your business 
objectives accordingly.  
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The compliance landscape 
is an ever-present challenge 
for evolving organizations. 

Hub
Build a strong foundation with a common control 
framework that includes common taxonomies, 
risk and control frameworks, and a standardized 
issues management process. 

Spoke
Meet specific regulatory demands by building out 
additional controls from the hub as your business model 
changes. Spokes then can be expanded and 
consolidated as regulations mature or evolve. 
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